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Health and human services

Weston Board of Health offered its second myCHIP (Masonic Youth Child Identification Program)
this spring. Co-sponsored by the Weston Emergency Reserve Corp and the Masons of
Massachusetts, children were fingerprinted and voice-recorded, and dental students from Tufts
University took teeth impressions and cheek swabs. The program provides tools to help law
enforcement authorities find and identify lost or missing children

REPORT OF THE AFFORDABLE HOUSING TRUST
In January of 2015 the Weston Affordable Housing Trust, under the direction of Weston’s Permanent
Building Committee, began construction of the Warren Avenue Project for which Community
Preservation Act funding was approved by the 2014 Special Town Meeting. The project consists of the
renovation of three Town-owned buildings -- a single family home at no. 71, a duplex at nos. 66-68, and
the former Water Department garage at no. 74 -- and will create seven affordable apartments to be rented
to eligible households with incomes ranging from 80 to 100 percent of the area median income. The
project is being developed pursuant to a Comprehensive Permit issued on December 26, 2014 by the
Town’s Zoning Board of Appeals under the state’s Chapter 40B, Local Initiative Program, otherwise
known as a friendly 40B.
The construction at this location is scheduled
to be substantially completed in early April
2016 and ready for occupancy shortly
thereafter. Due to unexpected conditions and
construction difficulties, resulting in budget
constraints, renovation of the duplex and some
exterior improvements, such as garages, are
currently on hold. The project, which is
owned by the Trust and will be managed by
the Brook School Apartments Management
Office, has a permanent deed restriction
ensuring that it will remain affordable rental
housing in perpetuity. It is expected that the project will be self-sustaining, as rents will cover operating
and management costs and capital improvements over time, and further, could potentially result in a
modest cash flow to the Trust. Any income generated will be available to the Trust to support other
affordable housing projects in Weston.
The Trust has also been involved in the broader community-wide discussions about affordable housing
and whether to implement a Housing Production Plan. A member of the Trust sat on the Town’s Housing
Production Plan Steering Committee that led the effort to produce a draft plan for the Town’s
consideration. The Trust reviewed the draft in December and voted unanimously to support the Steering
Committee and urge the Board of Selectmen to proceed to approve the Housing Production Plan to
submit to the state’s Department of Housing and Community Development for approval.
In the coming year, the Trust will continue its work in overseeing the completion of the Warren Avenue
Project and will engage in further discussions with members of the Weston community, in consultation
with housing specialists across the state, about how best to plan for, support, and encourage the creation
of more affordable housing in the Town of Weston.
2015 Affordable Housing Trust Members
Sarah Like Rhatigan, Chair
2016
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2016
Steven L. Charlip
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Michael J. Price
Susanne Haber
Elizabeth Valenta

2015
2016
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REPORT OF THE BOARD OF HEALTH
The Board of Health is responsible for the promotion and protection of public health. This is done
through education and enforcement of environmental, public, medical and mental health laws and
regulations, and emergency preparedness planning. The Board provides enforcement of the State
Sanitary Code under the Department of Public Health and the State Environmental Code under the
Department of Environmental Protection.
The State Sanitary Code includes permitting, regulating and inspecting housing, food sales and service,
pools, camps, lead, asbestos and lead abatement, solid waste, surveillance and reporting of
communicable disease and animal health. The State Environmental Code includes permitting and
regulating wells, septic systems, ground water and air protection. The Board is committed to providing
the highest protection of the public health possible with available resources.
Board Appointments
The Board of Health appointed Hugo M. Yamada, MD to serve the community as the Medical Health
Director.
In June of 2015, Peter K. Taylor, a 15-year member of the Board, resigned. The Board of Selectmen, in
collaboration with the remaining Board of Health members, interviewed several excellent candidates and
appointed Elisabeth DiPietro, MD, to fill the vacancy until the 2016 Annual Town Election. The Board of
Health is greatly appreciative of Mr. Taylor for his passionate service to the Board and the Weston
Community.
Communicable Disease
The Board is required to investigate communicable diseases to determine how an individual came to be
infected and who may be at risk from exposure to the infected individual. This information is then
shared with the Massachusetts Department of Public Health. The infected individual and contacts are
observed by the Board of Health to be certain all are treated with the proper medication for the disease.
A total of 220 cases were investigated by the Board of Health in 2015:
Babesiosis
3 Listeriosis
Campylobacteriosis
6 Lyme Disease
Erlichiosis
1 Pertussis
Gastrointestinal Illness Clusters
36 Salmonellosis
Giardiasis
4 Streptococcus Pneumonia
Group B Streptococcus
1 Latent Tuberculosis LTBI
Hepatitis B
2 Viral Hemorrhagic Fever
Human Granulocytic Anaplasmosis
10 Upper Respiratory/Pneumonia
Influenza
30 Viral Hemorrhagic Fever

1
42
1
1
1
1
1
78
1

Mental Health
Mental health services are provided to Weston’s citizens through a contract with Human Relations
Service in Wellesley.
Food Safety
The Department inspects all food establishments routinely. A total of 181 food service reviews and
inspections were conducted during 2015 and minor violations were cited during the inspection process,
which were corrected in a timely manner.

Camp Safety
All recreational camps for children are inspected routinely. A total of 67 camp reviews and inspections
were conducted during the 2015 season. The Board of Health continues to encourage education and
provide materials about sun safety, heat exhaustion, and protection from mosquitoes and ticks.
Pool/Beach Safety
The Department inspects all public, semi-public, and special purpose pools routinely. A total of 63 pool
and beach reviews and inspections were conducted during the 2015 season. All facilities are maintaining
compliance with the Virginia Graeme Baker Pool and Spa Safety Act. Public and semi-public beaches
were inspected and permitted in accordance with Massachusetts Department of Public Health Beach
Regulations 105 CMR 445.000 Minimum Standards for Bathing Beaches. Water testing results are
monitored weekly throughout the bathing season. This year, Weston had one reported incidence of the
presence of E Coli at one beach, which was rectified within one week. With this one exception, all beaches
were below the state’s limit for E. Coli., which indicated the beaches were safe for swimming throughout
the entire swimming season..
Emergency Preparedness
The Board of Health conducted several successful Seasonal Flu Vaccine Clinics this year, administering
over 350 doses of vaccine purchased with funds from insurance claims for administration of the flu
vaccine. The clinics were made possible with the strong support of the Weston Emergency Reserve Corps
(WERC), a branch of the Massachusetts Region 4A Medical Reserve Corps.
The Weston Board of Health sends a sincere thank you to all the WERC Volunteers who provided
services for all the flu clinics and a special thank you to Elisabeth DePietro, MD who is appointed by the
Board of Health to serve the community as the Medical Health Director.
Sandra Ashley*
Carol Berkes, RN
Patricia Hoban, RN
David Kominz, MD*
Patricia Madden, RN
Alvin Newstadt, RPH
Rudy Ruggles*
Patty Wright, RN

Joseph Barkowski, RN
Kathleen Becker, RN
Karl Benedict, MD
Maxine Breen*
Isabella Caso
Lisa Fardy, RN
Julie Hyde*
Beth Keane*
Reava Khristenko
Phyllis Kominz
Malherie Lacombe
Stephanie Lynch, PhD*
Marissa Marvel
Megan Mawe
Kaitlyn Meslin
Marcia Newstadt
Elly Pendergast*
Kate Richardson
Marilyn Savage*
Mary Shaw, LICSW*
Janet Weinstein, RN
Elisabeth DiPietro, MD Medical Director
* Denotes Members of the Weston Emergency Reserve Corps Executive Committee

In addition to the flu clinics, the WERC was present at town-wide activities all year long providing
nearly 700 hours of service to Weston. In March, WERC members sponsored a Home Improvement and
Safety Workshop where the Board of Health, Conservation, Building, Fire and Public Works departments
provided residents with important safety and remodeling information. WERC volunteers provided
public health safety education for Lyme disease, mosquitoes, sun, rabies, 72-Hour Preparedness Kits, and
healthy food choices during the Weston High School’s Spring Fling and the Weston Rotary Club’s Pooch
Parade, both held in May. WERC also partnered with the Free Masons to provide the MyChip Program
to all families in Weston. Finally, in November the WERC sponsored the annual dinner with a "hot wash"
debrief of their participation in the flu clinic, along with a very interactive role-playing game called
Extreme Event. This table top exercise was a dynamic, action-filled opportunity to explore decisionmaking, resource allocation, and community collaboration in the face of a crisis.
The Board of Health is appreciative of all of the WERC volunteers for all they have done to keep Weston
residents safe and healthy. Our volunteers are here to help if needed, and this is a great service to the
community, the Town's government, schools, and first responder personnel.

Environmental Health
All residential properties in Weston are served by individual septic systems. Title V of the State
Environmental Code is a set of regulations established by the Massachusetts Department of
Environmental Protection that sets standards for the design and construction of septic systems. The
Board is responsible for the enforcement of this code and invests approximately 80 percent of its staff
time in this area. Enforcement consists of witnessing percolation and deep test holes, reviewing septic
system plans, and inspecting the installation of new septic systems and wells. Title V inspections of
existing septic systems and renovation projects require research of existing files to establish abutting lot
and site conditions. Building renovation projects are all reviewed to ensure that the proposed work is in
compliance.
There are several large complexes that require sewage treatment plants. These complexes have ground
water discharge permits issued through the Department of Environmental Protection. Reports are
forwarded to the Board and are reviewed to establish that the treatment plants are operating within the
parameters of the permit.
2015 Board of Health Members
Elected by the Voters
David R. Kominz, M.D., Chair
Rudy Ruggles
Elisabeth DiPietro, M.D.
Peter K. Taylor

2017
2016
2016
resigned

Detail of Regular Services Provided by the Board of Health
Activity

2013

2014

2015

56
67
100
46
23
27
224
96
46
89
16
5
18
98
73
23
178
146
49
1,380

58
61
95
70
40
55
176
103
12
143
22
24
32
97
68
43
157
173
51
1,480

67
77
85
40
30
27
174
103
8
124
13
5
19
100
51
32
122
200
66
1,343

Permits
Soil Tests Permit
Septic System Review Application
Septic System Permit Application
Septic System Installer's License
Septic System Pumper Permit
Solid Waste Hauler Permit
Title 5 Inspection Permit
Trench Permit
Well Permit
Food Service Permit
Camp Permit
Residential Pool Permit
Commercial Pool Permit
Burial Permit
Portable Toilet Permit
Livestock Permit
Renovation/Addition Permit
Demolition Permit
Dumpster Permit
Permits - Total

Inspections/Reviews/Meetings
Septic Pumping Reports
Soil/Percolation Tests Witnessed
Septic System Plan Reviews / As-builts
Septic System Inspections/meetings
Title V Inspection Reports/Reviews
Environmental Investigations / Meetings
Housing Complaint Investigations/Meetings
Well Permits Application Review/Inspection
Food Service Inspections
Food Service Plan Review
Camp Inspections
Camp Permit Review
Commercial/Residential Pool Permit Review
Commercial/Residential Pool& Beach Inspections
Renovation/Addition Permit Review/Meetings
Renovation Inspections
Demolition Inspections
Administration Meetings
Administrative Training Meetings
Housing Nuisance Complaint
Communicable Disease Investigation
Emergency Preparedness Meeting
Community Health and Wellness Meetings/Training
Inspections/Reviews/Meeting - Total

1536
262
189
384
321
47
12
19
123
2
42
21
33
38
117
103
36
100
45
6
64
48
28
3,576

1404
244
160
344
260
86
21
9
120
15
15
17
26
22
165
90
21
90
46
21
74
32
12
3,294

1453
321
151
307
206
46
34
9
167
14
50
17
10
53
147
87
344
86
37
2
220
29
27
3,596

Total Revenue

$ 163,243.00

$ 159,659.48

$ 164,550.27

Administrative - Total

5,074
3248
10,553
765
617
20,257

5,022
3298
15,346
912
926
25,504

4,774
3069
18,973
726
891
28,433

Administrative
Phone Calls
Research
Emails
Letters
Faxes

REPORT OF THE COUNCIL ON AGING
The Weston Council on Aging has provided Weston’s older residents with programs, resources and
support in response to diverse interests and needs since 1974. Collaborating with a network of local
resources, we strive to promote initiatives in keeping with the Council’s mission: “The Weston Council
on Aging is dedicated to the support and welfare of the town’s seniors and those who care for them.”
The annual report for 2015 highlights progress towards fulfilling this mandate and in doing so
acknowledges the consistent support of the Board of Council on Aging, the Friends of the Council on
Aging and our network of volunteers.
Overview
The Council on Aging (COA) offers a wide array of services, resources and programs targeted to the
interests of Weston residents, especially those 60 years and older who comprise 25 percent of the town's
population. Our services include comprehensive information, referral and social services, health and
wellness programs, educational and social offerings, transportation, and other opportunities for people to
stay connected to the community.
The COA Staff
The staff is comprised of four full-time and three part-time positions. Four and a half of these positions
are funded by the Town, with the remaining positions funded by the Executive Office of Elder Affairs
and the Friends of the Council on Aging. In 2015, with the departure of Jill Tierney, we welcomed
Rebecca Parkhill who joined our staff on a part-time schedule to support our information and referral
program. Working collaboratively with dedicated volunteers and COA Board, we provided services to
more than 1,400 people in 2015.
Our Volunteers
Our volunteers are an essential component
of daily operations at the COA. In fact, our
network of nearly 200 volunteers provided
over 9,000 hours of service in 2015. The
impact is evident when looking at our
schedule as 53 percent of our programs are
volunteer-led and organized.
Our
Volunteer
Coordinator’s
welcoming
approach allows people to contribute in
ways that fit their personal goals, their
skills and their schedule. Participation
varies widely, from just a few hours on
occasion to regular commitments of
hundreds of hours per year.
COA
The annual Volunteer Luncheon had a tropical theme this year
volunteers are visible throughout the week
by greeting people at our front desk, instructing and leading classes, assisting our administrative staff
with projects, even delivering complimentary bread and baked goods from local businesses for
distribution to COA visitors. Our volunteers are busy in the community as well through organizing rides,
driving seniors to medical appointments, delivering meals to homebound seniors, and helping students
practice reading in the elementary schools.
A volunteer facilitates a support group each month for caregivers of those with Alzheimer’s disease and
related dementia. In September we sponsored our third successful volunteer-organized walk to raise
funds for the Alzheimer’s Disease Association local research efforts and programs.

In addition to the time and talent given by individual people, we are grateful for the many groups in
town that collaborate each year with us, hosting events, caring for our garden, supporting programs,
donating resources and time. Weston’s community provides an extraordinary level of support and good
will in the spirit of volunteerism.
Services
On a monthly basis, we offer more than a 150 hours of programing in which residents can become
involved. For the past three years, an average of 14 percent of the people who accessed our services and
programs were doing so for the first time. For six weeks in the fall of 2015, we introduced an expanded
hours schedule that we piloted on Tuesdays for six weeks, as an opportunity for residents to connect with
us during early evening hours. We will offer this extended schedule of programs, talks and resources
again for four weeks in April in the coming year.
On a daily basis, the many inquiries we
receive are clear indicators of the need for
information, social services, and nurse
consultation. With their impressive
experience, our social workers and nurse
offer residents access to referrals for
housing options, information about inhome services, discussions about health
concerns, transportation options, family
concerns and valuable guidance on
strategies to remain independent in one’s
own home.
In addition, our staff
supports our much utilized medical
equipment loan closet and food pantry.
Our nurse and volunteer leaders facilitate
a support group each month for people
dealing with neuropathy issues who share
a wealth of wisdom, support and
resources.

Expanded hours were offered this year as an opportunity for
residents to connect with staff in the evening

Our specialized resource listing of pre-screened in home contractors and services continues to generate a
steady number of requests.
Legal, financial and health insurance questions continue to be a focus throughout the year. To address
the many concerns about health insurance, Weston’s volunteer Medicare insurance (SHINE) counselor is
on-site each week and the volunteer AARP income tax preparer is present during tax filing season. Both
resources are critical to navigating complex systems.
For the ninth year, outreach meetings of the COA social workers and nurse, the managers of Brook
School Apartments and Merriam Village and the Police and Fire departments review the status of at risk
residents to ensure that they are prepared to shelter at home and have knowledge of town resources in
the event of a local or regional emergency. Through this collaboration, 980 contacts have been completed.
Our social workers are present at both Brook School Apartments and Merriam Village on a regularly
scheduled day and time.

Nutrition and Wellness
The blood pressure monitoring clinic and the food pantry at the COA are additional programs readily
available to Weston seniors. In 2015, working closely with the staff of Land’s Sake Farm, the produce
donation program evolved into a more dynamic seasonal program benefitting more than 40 Weston
residents from July through October. We are looking forward to an expanded produce program in spring
2016. A weekly lunch site at Brook School Apartments and daily delivery of in-home meals demonstrates
a successful collaboration with Springwell. The meals programs this year delivered 1,804 meals to
Weston residents in need. The occasional early morning breakfast for Weston Veterans continued to be
well-attended, as well. Hosted in collaboration with the Veterans’ Program of the West Suburban
Veterans District, the breakfasts at the COA offer a chance for veterans to connect and enjoy a delicious
meal.
Fitness
Led by our trained instructors, COA fitness programs offer a unique opportunity to exercise five days a
week, close to home and with one’s peers. In fact, we offered 478 hours of fitness classes targeting
balance, flexibility, strength training and cardiovascular health. The COA nurse continues to be involved
with our fitness programs and is available to consult as one chooses a class appropriate to fitness level
and schedule. Continued financial support of a small grant from the Harvard Pilgrim Health Foundation,
the COA walking group completed another season of walks to a variety of destinations.
Education and Instruction
In 2015, the COA offered health education lectures and
instructional classes every month on topics as varied as Japanese
culture, safe driving, honoring choices, memory, and knee and
hip arthritis. More than 550 hours of class were available
throughout the year. Our lectures continue to be well attended,
and many can be viewed through the Weston Media Center on
local access cable. New initiatives included the nationally
renowned Aging Mastery Program, a model of wellness
supported by the National Council on Aging and the Memoir
Writing Program supported by the Weston Cultural Council.
The Aging Mastery Program reflected collaboration between the
Councils on Aging in the towns of Weston, Lincoln and Wayland.
The program offered a 12-week curriculum of courses that
combine evidence-informed materials, expert speakers and group
discussion all designed to help one manage health, remain
economically secure, and engaged in society.

With the new website, HTML-rich
Sneak Peek emails were sent out to
subscribers as incentive to sign up for
email communications

Our monthly newsletter highlights opportunities to focus on a
variety of programs, including art and architecture appreciation,
Mindfulness for Aging Well and Greater Happiness, bridge,
sharing of memories and stories, film festival, fluency in Spanish, French and German, as well as
enhanced computer skills. Weekly ukulele instruction continues to grow as new people discover the fun
and fellowship of playing a musical instrument. Weston residents also meet each month at the COA to
discuss local, national and international current events. Through a series of lectures delivered in 2015,
our personal finance/money management planning group offered a range of programs including a focus
on scams, investing and financial planning.
Transportation
Transportation is delivered through an impressive coordination of local resources, providing hundreds of
residents with quality transportation. The volunteer F.I.S.H. program provides transportation to medical

appointments while our taxi contract makes travel within Weston and to neighboring towns possible. In
addition to taking seniors to local markets for groceries, Friend Ship Bus II takes monthly trips to
destinations such as, museums, restaurants, and river cruises. We also collaborated with the MBTA to
offer the opportunity to apply for Senior Charlie Cards. We are grateful to the staff of Weston’s Public
Works Department for the maintenance of our 12-passenger bus and for the financial support of the
Friends of the Council on Aging for the many aspects of our transportation services.
The COA Board
The Council on Aging board is comprised of 13 Weston residents appointed by the Board of Selectmen.
Board members dedicate their efforts to the achievement of the COA mission. Board members also serve
as liaisons to various Town committees and local groups.
The Community Connections Committee
This group is committed to strengthening relationships between the community at large and the COA. In
the fall, the committee partnered with the Weston PTO and Women’s Community League to offer a
program at the High School entitled Adult Sibling Rivalry: Whose Parents Are They Anyway. The
committee also sponsored a series of coffee talks at the Weston Public Library on topics such as chocolate,
travel, and access to library resources. In the fall of 2016, this committee will work closely with the
Personal Finance/Money Management group to sponsor programs regarding housing options.
The Arts Council
Four art shows were hosted in the Council on Aging gallery that highlighted the talents of local artists,
including students from Weston High School. These shows have been especially effective in bringing
many Weston residents to the COA for the first time. New and exciting shows will be highlighted in
2016.
The Transportation Committee
As transportation is a known concern for older adults, this committee is vital to the planning and
coordination of local and regional services. The committee monitors the quality and utilization of COA
transportation programs while maintaining current information about local and regional transportation
resources.
The Welcome Group
This group is organized to welcome and orient new residents to Weston as well as introduce them the
resources of the Council on Aging.
In Appreciation
The dedicated and generous efforts of many individuals, community groups and our volunteers make it
possible for the Weston Council on Aging to serve as a resource center for Weston seniors and their
families. We are grateful for the continued support as we look ahead to 2016.
2015 Council on Aging Members
Appointed by the Board of Selectmen
Melissa Galton, Chair 2016
Margaret Ackerman
2018
Alice K. Benson
2017
Betsey Brew Boyd
2019
Joseph L. Butt, Jr.
2017
Leslye Fligor
2018
Donald Goldstein
2016

Vida Goldstein
Wayne Johnson
Pamela G. Remis
Arria Sands
Alicia G. Sargent
Geraldine Scoll

2017
2019
2017
2019
2016
2018

REPORT OF THE EAST MIDDLESEX MOSQUITO CONTROL PROJECT
The East Middlesex Mosquito Control Project conducts a program in Weston consisting of mosquito
surveillance, adult and larval mosquito control, ditch maintenance and public education.
Average spring rains resulted in moderate mosquito activity in late May and early June. Mosquitoes
reached their highest levels during the annual emergence of a cattail marsh mosquito species from mid
June through July and the emergence of floodwater species following June rains. Mosquito populations
remained low, however, during August and September. The Massachusetts Department of Public Health
determined that there was a moderate West Nile virus risk and a remote eastern equine encephalitis
(Triple E) virus risk in Weston during the 2015
season.
Nine
individuals
within
the
metropolitan Boston area contracted the West
Nile virus in 2015.
The adult mosquito surveillance program
monitored mosquitoes from 13 Weston trap
collections. In August, four mosquito batches
from those collections were sent to the State
Laboratory where they tested negative for Triple
E and West Nile viruses.
The larval mosquito control program relied on
the larvicides Bacillus thuringiensis var.
israelensis (Bti) and Bacillus sphaericus, which
Checking for mosquito larvae
are classified by the Environmental Protection
Agency as relatively non-toxic. In April a helicopter was used to apply Bti granules to 219 wetland acres
to control spring floodwater mosquitoes. Field crews using portable sprayers applied Bti in the spring
and summer to 10 wetland acres when high densities of mosquito larvae were found in stagnant water.
Larvicides containing Bacillus sphaericus were applied to 1,501 catchbasins in early August to control
culex mosquito larvae. Culex mosquitoes are considered the primary West Nile virus vectors.
For adult mosquito control, crews sprayed a total of 971 acres at night using truck-mounted aerosol
sprayers when survey traps collected high mosquito numbers. The Environmental Protection Agency
classifies sumithrin as slightly toxic. Advance notification of the spray program was done through
notices on the Town website and the Weston Town Crier.
An excavator was used to maintain drainage at a 303-foot section of a waterway by Shady Hill Road.
Hand tools were used to maintain a 376-foot section of a waterway by the Woodland School and a 340foot section of a waterway by Kendal Commons.
The Project’s public education program is designed to develop awareness within the public and the
private sectors as to their roles in mosquito control. The Project serves as a resource to residents,
municipal officials and the local media on mosquitoes and mosquito borne diseases. A web page located
at https://sudbury.ma.us/emmcp/ provides residents with information on mosquitoes, control
programs and related topics.

REPORT OF THE ELDERLY HOUSING COMMITTEE
Brook School Apartments continues to be an affordable and desirable place to live. Although the number
of vacancies was higher than average this year, all apartments were rented quickly. The average age of
our residents is 78 and almost 50 percent of our population has been living here for over 10 years, with
some being here for 20 years. Unfortunately, we still have a long waiting list of potential renters. As of
the end of December, 52 people were on the subsidized apartment waiting list and 20 were waiting for a
market rate apartment. The average wait time for a subsidized apartment is one to two years and the
market-rate apartment wait time can be three months to one year. A continued need for affordable rental
housing for the elderly and disabled remains greater than the available supply at Brook School and in
Weston. The Committee is interested in expanding elderly affordable rental housing opportunities in
Weston, and has been reviewing the possibilities of
repurposing the Old Library or expanding the existing Brook
School complex.
On June 20th, Brook School held an open house for the Weston
community with an excellent turnout. Many from the Weston
community attended and toured the facility on a beautiful,
sunny day. We wish to thank the tenants who participated and
hosted visitors during the tours, including Cecile Benotti,
Phyllis Davidoff, Frank Hillery, and Mary LePage. We look
forward to having another one next year.
This year, Ted Kirchner resigned from the Elderly Housing
Committee, after having served for over 11 years. We wish to
thank Ted for his service to the Brook School Apartments and
to the mission of the Committee. He started his time on the
committee while his mother was a tenant and he was so
impressed with the facilities, the community, and the mission
that he volunteered as a member. On December 10th, Ted and
his wife Kathy joined us for a retirement ceremony where the
Committee dedicated a Colorado blue spruce tree, planted on
the grounds in front of Building C, in his honor. The ceremony
was attended by all Committee members, as well as tenants
and staff.

A Colorado blue spruce was dedicated to
Theodore Kirchner, who resigned from the
Committee after his long service to the BSA
community

Many Brook School tenants contribute their time and energy to help spread a sense of community feeling
throughout the campus. We would like to acknowledge their work keeping the recyclables clean,
delivering the daily newspapers, hosting movie nights, planning parties, and more. The contributions to
the Brook School community by Phyllis Davidoff, Judy Foote, John Grant, Michael King, Mary LePage
and Meredeth Zaldastani are greatly appreciated.
Life at Brook School is enhanced by many members of the Weston community who contribute their time
to bring good cheer to the residents. Ingrid J. Mansfield and the Roxbury Weston Preschool perform their
annual December sing-a-long, the Country Garden Club maintains the planters and the center urn with
beautiful floral arrangements, and the Weston Garden Club contributes holiday wreaths for the
buildings.
We also wish to thank the many Town departments that support the tenants, including the Fire and
Police departments who are always there to respond to any emergency and the Council on Aging for
their support and advice for all the tenants. We want to give special thanks to Ireta Metchik, social
worker at the Council on Aging, who has helped the residents by being onsite once a week.

2015 Elderly Housing Committee Members
Appointed by the Moderator
John Heine, Chair
2018
John Hennessey
Charlotte Donaldson
2016
Carol Ott
Thomas Timko
2017

2018
2016

REPORT OF THE HOUSING PARTNERSHIP
In 2004, the Board of Selectmen determined that the development of affordable and moderately priced
housing should be a priority for the Town. The Housing Partnership serves as the initial point of contact
for issues related to affordable housing, and helps to coordinate efforts or proposals in that regard. It is an
advocate and policy advisor for affordable housing in Weston, with no decision-making authority, and
works with the Board of Selectmen, the Town’s Affordable Housing Trust, and the Community
Preservation Committee, as well as interested members of the community.
The Partnership’s Duties
 Reviews and makes recommendations with respect to all requests submitted to the Community
Preservation Committee for the funding of affordable housing and may comment on issues
related to competing priorities or timing
 Point of contact for the Regional Housing Services Office, an organization that provides technical
support for the administration of affordable housing units in the communities of Acton, Bedford,
Burlington, Concord, Lexington, Sudbury and Weston
 Reviews and responds to developer proposals and requests for affordable housing under Chapter
40B of the Massachusetts General Laws, which may relieve eligible developers from certain Town
zoning by-law requirements
Issues in 2015
The Partnership monitored developments with respect to the following issues that arose during the year:
Housing Production Plan and Steering Committee
In January, the Housing Partnership met with a Housing Production Plan consultant to discuss how such
a plan might provide a directed process for creating affordable housing units within Weston, and
possibly permit the Town to oppose hostile 40B proposals by developers who choose not to cooperate
with the Town. After the Partnership determined that developing such a plan was necessary and
important, the Board of Selectmen appointed an ad hoc committee in March to work with a consultant to
prepare such a plan. It was contemplated that Town-owned land would be reviewed for its potential use
for housing. After its appointment, the Steering Committee met every two weeks with its housing
consultant Karen Sunnarborg, and reported its progress to the Partnership. A final draft Housing
Production Plan was presented by the Steering Committee to the Board of Selectmen in December.
The Old Library
The Elderly Housing Committee presented a potential proposal for the creation of up to nine elderly
housing units within the Old Library, which would be managed by the Brook School Apartments
management team. The Partnership decided not to respond to that proposal until the Town makes a
decision regarding the best use for that property.

126-128 Viles Street
Following approval for funding for two affordable
housing units by 2014 Special Town Meeting, the
Housing Partnership issued a support letter to the
Zoning Board of Appeals for modest building
expansion and renovation of that property.
Partnership members also participated with the
Weston Affordable Housing Foundation, Inc.
(WAHFI) in an open house at the property.
269 North Avenue
Polymath Development LLC proposed a Local
Initiative Petition under Massachusetts General The LIP agreement and deed restriction for two affordable
housing units were signed this year for WAHFI’s 126Laws Chapter 40B for an affordable housing
128 Viles Street project
development to create five home-ownership,
single-family homes, with one being affordable. The Partnership voted unanimously to support this
proposal to the Board of Selectmen, with conditions to be resolved in the future. When Polymath was
unable to gain Selectmen support, it revised its proposal to create 16 rental units within three buildings.
That revised proposal has not been submitted to the Partnership for review.
255 Merriam Street and 11 Hallett Hill Road
SEB LLC proposed the development at 255 Merriam Street and 11 Hallett Hill Road for ten housing units,
two of which would be affordable. The plan included preserving the historic house and the façade of the
barn at 255 Merriam Street, then adding eight new units accessed by a driveway from Merriam Street to
Hallett Hill Road. The Partnership voted to oppose this proposal as formulated.
2015 Housing Partnership Membership
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REPORT OF THE REGIONAL HOUSING SERVICES OFFICE
The Regional Housing Services Office is a collaboration between the Towns of Acton, Bedford,
Burlington, Concord, Lexington, Sudbury, and Weston with Concord as the Host Community. The Office
has been operating for four years, providing technical support for the administration of 5,006 affordable
housing units in this regional service area. Noreen Stockman serves as Weston’s representative on the
Regional Housing Services Advisory Board.
The goals of the Office are to help municipalities plan, permit, monitor, maintain, and increase affordable
housing inventory. The model is built upon three premises:
 Develop a regional approach for finding common solutions for common challenges by looking at
housing through a municipal lens
 Make efficient use of resources, both leveraging knowledgeable staff and providing shared access
to affordable housing opportunities for residents



Proactively monitor the community’s affordable housing inventory to ensure the preservation of
the units

The seven member towns pay an annual membership fee to the Town of Concord, which covers the
expenses of the Office. The member communities purchase technically competent hours, in a staff
augmentation approach, with no requirement for hiring, contracting, training, or supporting such
personnel. The allocation of hours per town was determined using each town’s affordable housing stock,
and an estimate of current staff time spent on affordable housing related issues. This staffing model
provides for flexibility to be able to expand or contract based on need or funding to the town to focus on
the town’s unique needs, and offers a breadth of skills and level of expertise.
Regional Housing Services Office Activities for Weston
 139 hours per year is set up for Weston to access four part‐time consultants
 Weston’s share in fiscal year 2015 was $11,382, which was funded through the use of Community
Preservation Act Funds
 Maintained the operation and hosting quarterly advisory committee meetings in Concord
 Provided property management training regarding tenancy and fair housing, hosted in Weston
 Developed a website in order to provide more accessibility of information to those seeking
affordable housing opportunities
 Monitored the affordable housing units to identify possible problems for resale or refinancing
 Conducted rental monitoring and homeowner recertification
 Conducted post-purchase training program for owners of affordable units
 Reviewed Weston’s Subsidized Housing Inventory, which includes 149 units of affordable
housing, or 3.77 percent

