Monthly coffee and conversations events were held by the Board of the Council on Aging.
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Section 5:
Health & Human
Services

REPORT OF THE AFFORDABLE HOUSING TRUST
In 2021, the Affordable Housing Trust continued working to fulfill its purpose and meet its
responsibilities to preserve and increase moderate and low-income housing in Weston, as well as
working toward implementing the Town’s Housing Production Plan. The primary areas of focus were:
x ongoing management of the Warren Avenue project
x evaluating 40B housing development projects
x continued administration of the Emergency Rental Assistance Program in response to the
economic crisis brought on by the pandemic
x executing a Purchase and Sale Agreement with Habitat for Humanity for the development of 0
Wellesley, a municipally owned parcel, for affordable housing, and supported the project
development and submission of a LIP application for the project.
x supporting the Housing Production Plan steering committee; updated plan approved.
x review of CPC requests relating to affordable housing.
Warren Avenue
The Trust continued to be active stewards of the Warren
Avenue project by providing long-term planning and
oversight for the property and continuing rental operations
for the seven units. The project is fully occupied, and
property management is provided by the Brook School
Apartments property manager.
Evaluating 40B Projects
The Housing Trust is charged with reviewing affordable housing projects that are proposed under
Chapter 40B of the Massachusetts General Laws.
Birch Lane
The Weston Affordable Housing Foundation, Inc. (WAHFI) presented plans for the development of two
units of affordable housing on the Birch Lane site. Trust supported the project and WAHFI’s request for
CPA funds for the project in 2021.
518 South Avenue
Developer presented a rental housing development plan for the site. The Trust issued a letter to the
Zoning Board of Appeals with project comments that aimed to enhance the project and quality of life for
residents. Additionally, the Trust submitted a letter to MassHousing requesting consideration for
modifying the rent increase provision to limit annual increases.
Emergency Rental Assistance Program
The Weston Affordable Housing Trust received Community Preservation Act Funds to fund an
Emergency Rental Assistance Program (ERAP) for households that have experienced a loss of income as a
result of the COVID-19 pandemic. The Regional Housing Service Office is administering the program.
The program ran from October 2020 through December 2021 and assisted six households.
Homeownership Opportunity Fund / 0 Wellesley Street
In 2020, the Trust issued a Request for Proposal to transfer the municipally-owned parcel located at 0
Wellesley Street (corner of Boston Post Road) to a developer for affordable housing purposes (transfer of
the parcel to the Trust was approved at the 2018 Annual Town Meeting). Through this process, Greater
Boston Habitat for Humanity was selected to develop the property. In 2021, the Trust supported
Habitat’s project development and executed a Purchase and Sale Agreement. The Trust worked closely
with Habitat, supporting the project development and submission of a LIP application for the project. It
is anticipated that the project will move forward as a Local Initiative Project (LIP) 40B in 2022 submitting
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a Comprehensive Permit application. The Trust will
support this project with a grant of $450,000 to Habitat
for Humanity, utilizing CPA funds that were allocated
to the Homeownership Opportunity Fund.
Housing Production Plan
In 2021, the Trust supported the work of the Housing
Production Steering Committee providing feedback to
relevant aspects of the plan. The Housing Trust Chair,
Sarah Like Rhatigan served as the Chair for the HPP
Steering Committee. The completed plan was approved by the State.
CPC funding requests
Supported funding request for construction of affordable units at Birch Lane, costs associated with design
development for additional units at the Brook School Apartments (2022 request), building repairs at
Merriam Village (2022 request) and funds to continue membership in the RHSO.
2021 Affordable Housing Trust Members:
Appointed by the Select Board
Sarah Like Rhatigan, Chair
2022
Susan Haber
2022
Neil Levitt
2023
Community Preservation Committee liaison
Harvey Boshart
2022
Select Board
Michael Price
2023
Thalia Price
2022
Thomas Timko
2023
Elderly Housing Committee liaison
Jonathan Schwartz
2023
Associate Member

REPORT OF THE BOARD OF HEALTH
The Board of Health, assisted by the Health Department, is responsible for the promotion and protection
of public health. This is done through the education and enforcement of environmental, public, medical,
and mental health laws and regulations, and emergency preparedness planning. The Board of Health
provides enforcement of the State Sanitary Code under the Department of Public Health and the State
Environmental Code under the Department of Environmental Protection.
The State Sanitary Code includes permitting, regulating, and inspecting housing, food sales and service,
pools, camps, lead, asbestos, and lead abatement, solid waste, surveillance and reporting of
communicable disease, and animal health.
The State Environmental Code includes permitting and regulating wells, septic systems, groundwater,
and air protection. The Board is committed to providing the highest protection of public health possible
with available resources.
This past year was a transformative one for the Health Department starting in July 2021. Health Director,
Wendy Diotalevi RS, retired after 19 years, Administrative Assistant, Sharon Bonica retired after 18 years,
and part time Public Health Nurse, Jane Brown, RN retired after 15 years. The Board of Health
recognizes their years of service to the Town of Weston and wishes them well. With the retirements came
new leadership and the hiring of new Public Health Director Kelly Pawluczonek RS, MS as well as a new
Administrative Assistant, Michelle Hubbard. Along with these office changes, Board of Health Member,
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Elisabeth DiPietro, MD, ended her term, after six years, in 2021 and we welcomed new Board Member
Jennifer Kickham, MD.
While the coronavirus pandemic continued, Public Health continued to address the health needs of the
Town. January brought us the ability to begin vaccinating Police, Fire, healthcare workers and our
residents in congregate care against COVID-19 infection. While cases of active infection spiked,
we supported the phased, equity-centric vaccine rollout driven by the Massachusetts Department of
Public Health (DPH) and continued the effort to vaccinate by running clinics using the computerized
Platform PrepMod for registration in Weston from January-April. With the assistance of over a
dozen nurses, doctors, pharmacists and approximately 40 Emergency Reserve Corps volunteers, over
1800 doses of the Moderna vaccine were given.
Throughout the year Public Health Nurses remained
dedicated to all those who live, work, and learn in
Weston. The Nurses completed robust contact tracing,
critical case investigations, and education efforts to
create a multi-layered response to defend against the
spread of Covid-19. Through their efforts, we were
able to map the spread in several cluster cases and
mitigate their effects as well as facilitate testing
programs in schools, with the assistance of our school
health partners, to allow those students in all five of
Weston schools to continue their education and
eventually return to full in-person learning for the
2020-21 academic year.
Our department stayed up to date on the latest peer-reviewed science and guidance from the CDC, Office
of the Governor and Mass DPH; seeking to translate often-changing information into best practices and
guidance for our preschools, K-12 schools, institutions of higher learning, other employers, general
citizens, faith communities and, in particular, our older adult community - both those independent at
home in partnership with the Council on Aging, Brooks School Apartments and Merriam Village, as well
as those who live at Maplewood Senior Living and The Campion Center. Our ongoing efforts extended to
support travelers with quarantine and isolation requirements and our community-centered groups,
including the Weston Public Library, Art and Innovation Center and Weston Recreation as we continued
to seek healthy connections to one another while overlaying often complex sector specific guidance for
gatherings. Our efforts also looked towards the future in preparing for summer camps and programs,
while keeping heightened safety measures in mind, to ensure the Town’s children could return to fun
activities and parents needs were addressed, in order to promote return-to-work and ongoing economic
stability.
The Massachusetts State of Emergency ended in May 2021, with the fall of local and regional case
counts, and with those mandatory restrictions on gatherings and some mask requirements. Residents
enjoyed an easier spring and early summer, able to gather safely with the protection of vaccines and the
comfort of coming together. We worked particularly hard in the spring to support our young people with
graduations, proms and other traditional ceremonies and rites of passage, attended safely by multiple
generations, that approached traditional events; working with our school partners to keep healthy
a mixed vaccinated and not-yet vaccinated or not-yet eligible populations. In June our COVID-19
response team and Town leadership expressed our gratitude to our first responders and school and eldercare partners with a small gathering for lemonade and cookies on the steps of Town Hall. We thought it
important to come together in person, outdoors, after many hours on Zoom, to remember and begin to
process the difficulties of the year and to celebrate how we came together to protect the health of the
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community. The Department remains grateful for the determined work and dedication of everyone who
worked to support Weston through the initial two waves of COVID-19.
A handful of quiet July days, where we began to assess and consider lessons learned to-date, quickly
gave way to case management, local testing supported by the Weston Fire Department, and safe returnto-school planning as cases of the highly infectious Delta variant rose. We all came to understand that,
while most often mild, that infection of fully vaccinated individuals was possible. This made our work
more complex as we supported the economic and educational pursuits of the Town. Infections continued
to climb at a moderate pace until the seasons turn colder in November. A spike in cases was the norm
across Massachusetts and much of the Northeast fueled by Delta which ran directly into a surge as the
Omicron variant reached the eastern United States in December. Contact tracing continued that was
directed at our most at-risk older adults and our ineligible-for vaccination youngest residents and their
families. We worked to provide easy access to clear information via website updates and email pushnotifications.
Throughout the fall and winter, we worked to boost
anyone eligible providing mRNA Moderna and partnering
with the Massachusetts Department of Public Health to
bring in a Pfizer clinic in December centered on
vaccinating school-age children who were only eligible for
their initial vaccinations beginning in November. During
our fall and winter clinics we switched over from the
computerized platform PrepMod to COLOR for
registration to receive reimbursement for vaccine
administration much faster. The Commonwealth provided
us with a small number of rapid tests in December and we
were able to get these to the homes of our most at-risk residents within five days of receipt. This rapid
turn-around empowered these at-risk individuals to care for themselves and families as Omicron
overtook Delta in late December and our case rates skyrocketed across the state. We directed renewed
attention on preserving the health of our Town workforce as the year ended, planning for a robust testing
program, and providing case support, in addition to stepping up communication efforts to residents
known to have tested positive via initial text outreach.
Throughout the year we have worked to attend to the total wellness of our community and consider the
mental, as well as physical health, of everyone in Weston. We ask anyone reading this annual report to
consider deliberate care of their emotional well-being and that of loved ones as we work to recover from
the difficulties of almost 2 years in this pandemic. Additionally, as the pandemic continues, we continue
to promote that everyone remains up to date on all vaccinations they are eligible for. COVID-19 resources
and more information on local vaccination clinics can be found at www.WestonMA.gov/health.
The Board of Health is appreciative to all of the citizens in the community who cooperated with their
isolation and quarantine requirements. These measures helped prevent the community spread of the
COVID-19 disease.
Communicable Disease
The Board of Health is required to investigate communicable diseases to determine how an individual
came to be infected and who may be at risk from exposure to the infected individual. This information is
then shared with the Massachusetts Department of Public Health. The infected individual and contacts
are observed by the Board of Health to be certain all are treated with the proper medication for the
disease. Department staff is responsible for ensuring individuals diagnosed with a communicable disease
are educated on the requirements and procedures for isolation or quarantine.
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COVID-19
Campylobacteriosis
Que Fever
Hepatitis B
Shiga toxin producing organism
Influenza
Tuberculosis
Salmonellosis
Norovirus/Calicivirus

826
2
1
3
1

Tick-borne Diseases
Lyme Disease
Babesiosis
Human Granulocytic Anaplasmosis

31
1
7

14
3
1
1

Food Safety
The Department inspects all food establishments routinely. A total of 67 food permits were issued in 2021
which includes permanent and temporary food locations. During the inspection process, all minor
violations cited were corrected promptly.
Camp Safety
Staff inspects all recreational camps for children routinely. A total of 34 camp reviews and inspections
were conducted during the 2021 season for 16 licensed camps. Education and materials were provided
about sun safety, heat exhaustion, and protection from mosquitoes and ticks.
Pool/Beach Safety
Department staff inspects all public, semi-public, and special purpose pools routinely. A total of 19 pool
and beach reviews and inspections were conducted for 15 pool permits during the 2021 season. All
facilities are maintaining compliance with The Virginia Graeme Baker Pool and Spa Safety Act. Public
and semi-public beaches were inspected and permitted following Mass. Department of Public Health’s
Beach Regulations 105 CMR 445.000 Minimum Standards for Bathing Beaches. Water testing results are
monitored weekly throughout the bathing season.
Emergency Preparedness
The Board of Health conducted a successful Seasonal Flu Vaccine Clinic in 2021 administering 230 doses
of vaccine purchased with funds from insurance claims for the administration of flu vaccine. The clinics
were made possible with the strong support and careful planning by the Weston Emergency Reserve
Corps, a branch of the Massachusetts Region 4A Medical Reserve Corps. The plans included space for
adequate physical distancing, sanitizing the building and equipment, managing patient flow, and proper
donning and doffing of personal protective equipment. The Board of Health is appreciative of the
Emergency Reserve Corps Executive Committee and its Chairman Rudy Ruggles for providing volunteer
service to the Weston community throughout the year. The Board would also like to thank Jennifer
Kickham, MD who was appointed as the Medical Health Director.
Environmental Health
All residential properties in Weston are served by individual septic systems. Title V of the State
Environmental Code is a set of regulations established by the Massachusetts Department of
Environmental Protection that sets standards for the design and construction of septic systems. The
Board of Health is responsible for the enforcement of this code and invests approximately 80 percent of
the Department’s time enforcing Title V regulations.
Enforcement of Title V consists of the witnessing of percolation and deep test holes, review of septic
system plans, and installation inspections of the new systems and wells. Inspections of existing septic
systems and renovation projects require research of existing files to establish abutting lot and site
conditions. Building renovation projects are all reviewed to ensure that the proposed work is following
Title V regulations.
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Several large complexes require sewage treatment plants that have groundwater discharge permits
issued through the Department of Environmental Protection. Reports are forwarded to the Board of
Health and are reviewed to establish that the treatment plants are operating within the parameters of the
permit.
Staff also works to ensure that the air quality is protected during construction and renovation projects by
reviewing projects for asbestos, lead, and all hazardous materials and monitoring projects to determine
compliance with all relevant regulations.
2021 Members of the Board of Health
Elected by the Voters
Laura Azzam, Chair
2022
David R. Kominz
2023
Jennifer Kickham, M.D.
2024
Board of Health Departmental Activities for 2021

Permits - Total

2019
52
41
76
24
22
28
183
87
12
2
97
18
12
15
93
43
20
97
160
155
0
1,237

2020
52
50
83
31
19
28
172
86
12
2
49
6
20
12
90
62
17
117
153
88
0
1,149

2021
73
70
100
38
25
26
216
125
19
5
67
16
18
15
40
70
24
118
183
109
1
1,358

Total Revenue

$135,889.00

$149,620.00

$192,260.00

Permits
Soil Tests Permit
Septic System Review Application
Septic System Permit Application
Septic System Installer's License
Septic System Pumper Permit
Solid Waste Hauler Permit
Title 5 Inspection Permit
Trench Permit
Well Permit
Tobacco Permit
Food Service Permit
Camp Permit
Residential Pool Permit
Commercial Pool Permit
Burial Permit
Portable Toilet Permit
Livestock Permit
Renovation/Addition Permit
Demolition Permit
Dumpster Permit
Beach Permit
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REPORT OF THE COUNCIL ON AGING
The COA is a community resource and knowledge center for the
entire town. The COA provides community programming, social
services, transportation, volunteer opportunities, and resources
for older adults and their friends, as well as families and
supporters. The Council on Aging Board is comprised of nine to
13 Weston residents appointed by the Select Board. COA Board
members dedicate their efforts to the achievement of the COA
mission and serve on Board subcommittees and working groups
which are focused on transportation, needs assessment
implementation, governance, community connections, and
housing. The COA Board also advocates for older adults in a
variety of town wide capacities.
COA Funding
The COA town budget is supplemented by a variety of other sources, including the Friends of Weston’s
Council on Aging (FCOA), grants, the formula grant from the state’s Executive Office of Elder Affairs,
user fees, individual donations from residents, and donor-advised funds to cover the operating and
capital expenses of the Department.
COVID-19 Response
As COVID-19 has a greater impact on older adults than the general population, the COA took a
leadership role within the community to advocate for the specific needs of residents and
their families in this regard. The COA hosted and promoted vaccine clinics as well as assisted
homebound residents, their caregivers and loved ones to get vaccinated at home. The COA staff worked
closely with the health department and the emergency management team during this year. The COA
devoted many resources and time to ensure as many residents as possible have access to vaccines with as
few barriers as possible. This year there was a 117% increase in demand for services offered through the
COA.
Services
The COA offers many services and resources to the community.
x Social Work Services
The COA social workers locate and provide resources and referrals to homecare, assisted living and
other housing options, legal resources, doctors with open practices, information regarding dementia,
guidance for caregivers, personal counseling and advocacy (conflicts resolution, assistance with
utility discrepancies, home management including Meals on Wheels, Protective Services
w/Springwell, etc.), arrange medical transportation through a MAPC Grant, and provide onsite
social services to Brook School residents.
x Durable medical equipment loan such as wheelchairs and rollators
Walkers, wheelchairs, rollators, canes, shower chairs and raised toilet seats are available to residents
to borrow for as long as they need them free of charge. The COA also accepts donations of these
items as storage space is available.
x Food Insecurity
Weston residents of any age may visit the food pantry located at the COA with no questions asked.
Over 50 residents each summer are the recipients of a generous partnership with Land’s Sake farm
where they are provided with a voucher good for $20 of produce weekly for the season. The COA
also refers residents to other resources such as state programs and other local food pantries such as
the one hosted by St. Julia’s Parish through the Society of St. Vincent de Paul which operates a food
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x

x

x
x

x

x

x

x
x

x

pantry and may assist with emergency medical or housing expenses for people who live or work in
Weston or Lincoln.
Fuel assistance applications
The COA can assist with applications for the Federal fuel through the Low-Income Home Energy
Assistance Program (LIHEAP). This program is based on household size and income, and pays
partial benefits to the primary heat source vendor (gas, oil, electric).
Tax preparation from AARP volunteers
Trained AARP volunteers return to the COA to provide free assistance to taxpayers, with a
special focus on those over 50 or those who have low-to-moderate income, in preparing their
returns.
Friendly call program
Residents may request a call from the COA Monday through Friday just as a check in.
Medicare Assistance
Trained SHINE volunteers offer free, confidential counseling on all aspects of Medicare and related
health and drug insurance programs.
Veterans’ Agent
The COA hosts Weston’s Veterans’ Agent every Wednesday afternoon. The Veterans’ Agent ensures
Weston veterans of the benefits they have earned and to which they are entitled.
Ask an Attorney
Residents can schedule a 15-minute appointment for questions on long-term care planning, Medicaid
applications and estate and trust administration.
Caregiver Support Group
Residents who are seeing memory changes in a loved one have the opportunity to share stories and
wisdom as well as resources and strategies for coping with the challenges of caring for someone at
any stage of dementia.
Neuropathy Support Group
These group meeting are open to anyone with neuropathy as well as family and friends.
Weston Service Program
The Weston Service Program which is administered through the COA is an opportunity for certain
persons over the age of 60, veterans, and disabled adults to provide services to the Town of Weston in
exchange for compensation which is to be applied to the real property tax obligation of said person. It
aims to assist older adults, veterans and disabled citizens with property tax bills and increase
involvement of older adults, veterans and disabled citizens in municipal government and the school
system. The maximum number
of compensated hours to be
worked is 100 (valued at
$13.50/hour) per year.
Thanksgiving Meals
The COA opened on
Thanksgiving for the second
year in a row to provide
complete turkey dinners to
residents age 60 and older.
There were 175 meals
distributed in 2021.

Events and Programs
The COA provides events, classes, fitness programs and lectures both in person and online via Zoom.
There were many new offerings added to the calendar during 2021 including virtual journey programs,
art appreciation, monthly health lectures, golf group, summer concert, grab and gos, and monthly coffee
and conversation events. There was an 8% increase in program participation from the previous year.
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Musical Celebration of Summer: Concert & Ice Cream
Over 120 guests of all ages gathered on the Field School
field at the Community Center to listen to the Bo and Bill
Winiker Band and enjoy ice cream in August of 2021. Also
picture the newly formed weekly golf group.
Grab and Gos
Monthly grab and gos were offered to residents to engage
them and provide an opportunity to interact with the COA
staff in a COVID safe manner. These included spring
succulent, cupcakes, mini Bundt cakes, and bags of
sunshine.
Winter Table Wreath Workshop
The Weston Garden Club provided a step-by-step workshop to create a beautiful tabletop wreath of fresh
greens to decorate participants’ holiday tables.
Fitness Classes
Many of the COA fitness classes have opted to stay
online with the rise of different COVID-19 variants,
but a weekly in-person fitness option was available
for residents. The COA offers at least one online
fitness class Monday through Friday.
Coffee and Conversation
Monthly coffee and conversations events were added
to the calendar and hosted by the Board and have
proven a great addition. The events kicked off on
Monday, September 27th.
Residents had the opportunity to take a walk with
Town Manager, Leon Gaumond around the Case
Campus.
2nd Annual Turkey Trail Walk for all ages
The COA hosted the 2nd Annual Turkey Trail Walk with the Weston Recreation Department.
Walkers of all ages lace up their walking shoes and hit the Legacy Trail. The group met up after the walk
on the COA patio to enjoy refreshments and music. All ages event—bring your friends and family!
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Transportation
The COA offers residents age 60 and older a variety
of transportation options. During 2021 the COA
provided 2,159 rides for residents. The Weston
Shuttle offers curb-to-curb transportation within
Weston, Wellesley, Wayland, Waltham, NewtonWellesley Hospital and the Riverside and Woodland
MBTA stations at no charge. For the second year in a
row the COA received a grant from MAPC, this time
in the amount of $25,000 to provide residents with
taxi rides to medical appointments. The rides were
free to residents and included rides into Boston
medical facilities.
Highly discounted vouchers for taxi rides are available for purchase at the COA. Weston: $5 one-way.
Lincoln, Waltham, Wayland, Wellesley: $12 one-way. Concord, Natick, Newton, Framingham: $17 oneway.
Collaboration with Town Departments
Resources for older adults from the Assessor’s Office
x Personal Real Estate Exemption
The state law (Mass General Laws, Chapter 59, Section 5) recognizes several categories of persons who
may be eligible for a personal exemption or reduction in their property tax depending upon their income
and assets including people age 65 and older.
x Property Tax Deferral Program
The real estate property tax deferral program through the Assessor’s office is available to an owner(s) of
real estate in the Town of Weston who meets the following requirements of Clause 41A of Section 5 of
Chapter 59 of the Massachusetts General Law. For Fiscal Year 2022 a 4% interest rate charge per annum is
applied to all deferred taxes. The applicant must have: reached the age of 60 or older as of July 1, 2021;
and owned and occupied (either alone or together with their spouse) the property for at least five (5)
years in the Town of Weston as of July 1; and a gross income not exceeding $95,200 based on your Federal
Tax Return for the calendar year 2020. Taxes may be deferred annually until the real estate taxes,
including accrued interest, equal 50% of the then assessed value of the property. The deferred real estate
taxes must be repaid when the property is sold, transferred, or upon the demise of the owner.
x Community Preservation Surcharge Low/Moderate Income Exemption
Collaboration with the Fire and Police Departments
x The COA faciliatates monthly meetings with a representative from the Fire and Police
Departments, Brook School, and the COA.The COA Director and Social Workers attend monthly
meetings hosted by the Police Social Worker specifically targeted toward mental health. The
COA worked closely with the Health Department to assist residents with access to vaccines and
hosted clinics at the Community Center.
x File of life
The COA distributes and promotes the File of Life program which benefits all emergency services in their
response to resident’s safety. The File of Life is a magnet for the refrigerator and a smaller version for a
wallet that contains your emergency contacts, medications, health issues etc. and enables medics to obtain
a quick history during an emergency.
x Scam Prevention and Education
The Police alert the COA to scams that are circulating and provide community presentations on
how to prevent being a scam victim.
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x Lock boxes
A lock box allows Weston Fire personnel to enter the home of a Weston resident if he/she is unable to
answer the door in the event of an emergency. A copy of the house key is placed in a small metal box that
has been previously attached to the exterior of a home by Weston Fire Department. Only the Fire
Department has access to the lock box and your key. This is beneficial in the event that fire personnel or
paramedics need to access your home.
x Fire safety home checks
The Fire Department provides older adult residents with of services provided to older adult residents,
including smoke and carbon monoxide alarm installation, testing and replacing batteries, emergency key
box installation and a review of cooking, egress and
electrical hazards.
x Fire Safety Presentations
x CPR Training for COA Staff and fitness instructors
Weston resident Michael King with EJ Nicholas and Chris
Conlon, two paramedics from the Weston Fire Department.
Several months before, Mr. King suffered a life-threatening
medical emergency, and he credits EJ and Chris, who
answered the call, with saving his life. This reunion which
happened occurred at a monthly Coffee and Conversation
event at the COA. It provided Mr. King the opportunity to
thank these heroes and give recognition for a job well
done.
2021 Council on Aging Board
Appointed by the Select Board
Margaret Ackerman, Secretary
Betsey Brew Boyd
Jane Donnelly
Leslye Fligor
Susan Ruskin Friend, Chair
Robert Froh
Joan Heilbronner

Linda Johnson, Vice Chair
Wayne Johnson
Jean MacQuiddy
Carol Ott
Prather Palmer, Treasurer
Geraldine Scoll

Associate Members
Alice Benson
Vida Goldstein
Thomas Nicholson
Shirley Small – Rougeau
Teresa Young

Report of the East Middlesex Mosquito Control Project
The East Middlesex Mosquito Control Project (EMMCP) conducts a program in Weston consisting of
mosquito surveillance, adult and larval mosquito control, ditch maintenance and public education.
According to the National Oceanic and Atmospheric Administration (NOAA), 2021 was the 3rd warmest
(+4.00 F above the 1895 to 1983 mean) and 11th wettest (+11.97” above the 1895 to 1983 mean) on record in
Middlesex County, Massachusetts. Precipitation was up and down but generally average from Fall of
2020 through June of 2021 and exceptionally high from July through October of 2021. The weather from
April through September, when mosquitoes are most active during the year, was particularly hot (2nd
hottest) and wet (2nd wettest). Mosquito numbers were generally average to above average in May and
June, and very high from July through September. The abundant rainfall during the warmer months led
to especially high numbers of summer floodwater mosquitoes. The number of summer floodplain
mosquitoes produced in 2021 exceeded those from 1989 which was our previous record year.
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The adult mosquito surveillance program monitored mosquitoes from 10 Weston trap collections.
Mosquito samples from those trap collections were sent to MDPH to be tested for Eastern Equine
Encephalitis (EEE) and West Nile virus (WNV). One mosquito sample tested positive for WNV.
The larval mosquito control program relied on the larvicides Bacillus thuringiensis var. israelensis (Bti) and
Bacillus sphaericus (Bsph). Bti and Bsph are classified by the Environmental Protection Agency as
relatively non-toxic. Field crews using portable sprayers applied Bti in the spring and summer to 12
wetland acres when high densities of mosquito larvae were found in stagnant water. Bsph was applied to
1,200 catch basins to control Culex pipiens/restuans mosquito larvae. In Massachusetts, Culex
pipiens/restuans mosquitoes are considered to be the primary vectors for WNV.
Hand tools were used to clear obstructions from 5,670 feet of ditch. Ditch maintenance reduces the
amount of mosquito breeding habitat.
The EMMCP’s public education program is designed to develop awareness within the public and the
private sectors as to their roles in mosquito control. The Project serves as a resource to residents,
municipal officials and the local media on mosquitoes and mosquito borne diseases. A web page located
at https://sudbury.ma.us/emmcp/ provides residents with information on mosquitoes, control
programs and related topics.

REPORT OF THE ELDERLY HOUSING COMMITTEE
While the continued presence of COVID-19 affected many social events, the residents of Brook
maintained their independence and continued to find safe outlets for their myriad interested. Many
engaged in online activities and lectures through the Council on Aging, enjoyed outdoor events and
attended Brook board meetings through zoom. Brook maintained its status of being a COVID-19-free
environment, thanks to resident compliance with restrictions on gatherings, consistent mask wearing and
rigorous attention to sanitizing and disinfecting all public areas on the campus by the staff and
management.
The health and safety of residents at Brook School
remains a top priority. To this end, a flu clinic was held
on site and reminders about vaccinations and booster
shots were regularly issued. Free home COVID-19 test
kits were distributed to all residents and visitors were
required to comply with all COVID-19 mandated
restrictions. All of these measures helped to maintain a
safe environment for all.
Residents enjoyed some social activities thanks to
advanced planning and appropriate precautions. Two
additional patio spaces were opened and traditional
gatherings such as the summer barbecue and the annual
Halloween party were well attended. Additionally, one of
the community rooms reopened for social gatherings with
family and friends.

Brook School Residents and Director, Monyette
Vickers

At present, the waiting list for openings at Brook School
remains significant. There are 165 names on the list for subsidized housing and currently there is no
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waiting list for the market units. The absence of a waiting list for the market rate units is unusual and can
quickly fluctuate, The Board continues to be mindful of the ever-increasing need for more affordable
senior housing in Weston and is working to find ways to achieve this goal.
Brook School continues to be a thriving community of which the Town of Weston deserves to be proud.
One long-time resident expressed his delight at living at Brook. “I am so fortunate to live in such a
beautiful place. Why would I want to be anyplace else?”
2021 Members of the Elderly Housing Committee
Appointed by the Moderator
Tom Timko, Chair
2023
Melissa Brokalakis
2024
James F. Chace
2022
John Hennessey
2024
Carol Ott
2022

REPORT OF THE REGIONAL HOUSING SERVICES OFFICE
The Regional Housing Services Office (RHSO) is a collaboration between the towns of Acton, Bedford,
Concord, Lexington, Lincoln, Maynard, Sudbury, Wayland, and Weston with Concord as the Host
Community. The Office has been operating since 2012, providing technical support for the
administration of 5,969 housing units included in the Subsidized Housing Inventory in this regional
service area, 331 units in Weston. Town Planner Imaikalani Aiu serves as Weston’s representative on the
RHSO Advisory Board.
The RHSO helps municipalities plan, permit, monitor, maintain, and increase their affordable housing
inventory and was modeled upon the following three premises:
x Develop a regional approach for finding common solutions for common challenges, looking at
housing through a municipal lens
x Make efficient use of resources, both leveraging knowledgeable staff and providing shared access
to affordable housing opportunities for residents
x Proactively monitor the community’s affordable housing inventory to ensure the preservation of
the units
The municipalities served by the RHSO pay an annual membership fee to the Town of Concord, which
covers the staffing and administrative expenses of the Office. The member communities are annually
allocated hours for housing specialists to provide core services and technical expertise, in a staff
augmentation approach, with no requirement for hiring, contracting, training, or supporting such
personnel. Each year, municipalities served by the RHSO approve a commitment of hours based on the
prior year’s actual hours expended by Office staff and the anticipated local need in the coming year.
Weston’s Cost
Each year Weston budgets for specific number of hours for access to four partǦtime affordable housing
consultants which provide the core services and staff support for the Affordable Housing Trust. Weston’s
share of the project cost in fiscal year 2021 was $49,586 for 602 hours. The additional hours in FY21
supported the Housing Production Plan update effort, administering the Emergency Rental Assistance
Program and supporting the Elderly Housing Committee’s effort in planning for Building E. For fiscal
2022, Weston’s proposed budget is for 528 hours of support for $42,110. This program is primarily
funded through the use of Community Preservation Act Funds.
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RHSO Activities for Weston
The past year, RHSO staff:
x Assisted the Affordable Housing Trust in carrying out its mission of providing and preserving
affordable housing and review affordable housing projects being carried out under MGL Chapter
40B
x Provided staff support to the Affordable Housing Trust including the preparation of meeting
agendas and packets
x Assisted the Housing Trusts’ efforts to support Habitat for Humanity in the development of 0
Wellesley Street, a municipally-owned parcel, for affordable housing purposes.
x Assisted in ongoing owner management of the Trust-owned, seven-unit Warren Avenue housing
development. This included ongoing asset management and annual budget review.
x Provided values of restricted properties to Assessors’ Office
x Monitored both affordable rental and homeownership units in town
x Provided support to the Affordable Housing Trust to administer the Emergency Rental
Assistance Program from November 2020 through December 2021, assisting six households.
x Assisted in working with consultant to update Weston’s Housing Production Plan (HPP),
completed the Priority Housing Needs Assessment and provided administrative and technical
support for the Housing Production Plan Steering Committee. The HPP was approved by
DHCD, setting the five-year approval period to September 15, 2026.
x Provided support to the Elderly Housing Committee in applying for CPC funds for schematic
design and analysis for Building E, a 14-unit addition on the Brook School campus.

REPORT OF THE WEST SUBURBAN VETERANS’ SERVICES DISTRICT
The West Suburban Veterans’ Services District (WSVD) includes the towns of Weston, Wayland,
Wellesley, Westwood and Needham. The district board is comprised of five members each designated by
the Board of Selectmen/Select Board from each community. The district office assists and facilitates the
needs of veterans and their families with financial benefits from both the Commonwealth of
Massachusetts and Veteran Affairs. The central office is located in the Wellesley Town Hall with satellite
offices in each member town to provide services more conveniently for veterans and their families.
Weston Veteran Service Officers are Director, Sarada Kalpee and Nancy Blanchard, both US Army
veterans. They are available in the town of Weston on Wednesdays and by appointment. They will be
located at the Weston Town Hall between the hours of 0900-1200 and Weston Council on Aging between
the hours of 1230-1600. A full range of benefits and services are available to veterans and their families
based on certain qualifications and eligibility requirements. Veterans and family members may contact
the department at (781) 850-5504 with any questions or to schedule appointments.
2021 Highlights for Weston
x Provided $12,090.50 in Chapter 115 benefits to Weston Veteran residents
x The Veteran’s Day Ceremony spearheaded by Rick Wohler and Don Bumpus with a supportive
committee honored all Veterans received tremendous feedback.
x Collaborated with the Council on Aging to host the Annual Veteran’s Day Grab-n-Go Luncheon
x Virtually conducted “Operation Money Wise” for student veterans at Regis College
West Suburban Veterans’ Services District Board Representative
Appointed by the Select Board: Leon A. Gaumond, Jr., Town Manager
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