CHINESE NEW YEAR
The Council on Aging celebrated the Chinese New Year with Weston’s Chinese
community who helped make the very well attended event a welcoming embrace of the culture and traditions. Red lanterns, a tea ceremony, brush calligraphy, paper cutting, origami, and more were on display as everyone was treated
to a family-style, traditional Chinese luncheon.

Section 5:
Health and Human Services

REPORT OF THE AFFORDABLE HOUSING TRUST
In 2019, the Trustees of the Affordable Housing Trust continued work in fulfilling its purpose and
meeting its responsibilities in preserving and increasing moderate and low-income housing in Weston.
Furthermore, Trustees worked toward implementing the Town’s Housing Production Plan.
The areas of focus this year were:
• the ongoing management of the Warren Avenue project
• evaluating 40B projects proposed for development
• implementing a second round of the Home Repair Grant
• exploring opportunities for the Homeownership Opportunity fund
• advancing the development of 0 Wellesley, a municipally-owned parcel, for affordable housing
• initiating strategy discussions for updating the Housing Production Plan
Warren Avenue
The Trust continued to be active stewards of the Warren Avenue project by providing long-term
planning and oversight for the property and continuing rental operations for the seven units. The second
unit in 66-68 Warren Avenue was occupied in January 2019. The project is now fully occupied and
property management is provided by the Brook School Apartments property manager.
Evaluating 40B Projects
The Trustees are charged with reviewing affordable housing projects that are proposed under Chapter
40B of the Massachusetts General Laws.
751-761 Boston Post Road - The developer, MCRT Investments LLC, an affiliate of Mill Creek Residential,
presented plans for the development of 180 rental housing units, 45 of which will be restricted as
affordable. The Trust provided letters of support with general input on specific issues regarding the
affordable units to both the Select Board and the Zoning Board of Appeals.
510, 518 & 540 South Avenue - Trustees met with the owner and developer on two occasions, reviewing
the presentations and conceptual plans for the development of either a 275-unit or a 200-unit project. The
Trust prepared a letter of comments and recommendations regarding the proposed project for the Select
Board to consider in its response to MassHousing on the Site Approval application submitted by the
owner and developer, who was seeking a Project Eligibility Letter from the state agency.
Brook School Apartments - The Trust commented on the Elderly Housing Committee’s efforts to prepare a
Local Initiative Program/Local Action Unit Application to request the 24 units in Building D at Brook
School Apartments to be eligible for inclusion on the Subsidized Housing Inventory.
Birch Lane - The Weston Affordable Housing Foundation Inc. presented preliminary plans for the
development of up to four units of affordable housing on the Birch Lane site.
Home Repair Grant
The Trust implemented a second round of the Home Repair Grant for income-eligible homeowners of
deed-restricted properties in Weston. The small grant provides financial assistance of up to $5,000 per
household, to complete necessary health and safety repairs. The second round of funding was awarded in
the summer of 2019 and will assist four homeowners with the requested repairs. One homeowner was
able to complete the work and accept grant funds in 2019.
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0 Wellesley Street
Trustees continued to work on a Request for Proposal to transfer the municipally-owned parcel located at
0 Wellesley Street (at the southwest corner of Boston Post Road) to a developer for affordable housing
purposes. The transfer of the parcel to the Trust was approved by the 2018 Annual Town Meeting. It is
anticipated that the Request for Proposal will be released in the spring of 2020.
Homeownership Opportunity Fund
In 2017, Town Meeting approved the allocation of Community Preservation Act funds for a
Homeownership Opportunity Fund that will allow the Trust to purchase a property for affordable
housing. In 2019, the Trust identified a real estate broker through a Request for Proposal process to
provide buyer broker services to assist the Trust in identifying, evaluating, and purchasing property for
this purpose.
Updating the Housing Production Plan
The Trust has also been involved in the effort to implement Weston’s Housing Production Plan. The Plan
outlines several goals and strategies to be employed in the effort to meet annual housing production
goals and to generally work toward meeting the range of local housing needs. By the end of the year,
Trustees began strategy discussions on updating the Plan, which is set to expire in 2021.
2019 Affordable Housing Trust Members:
Appointed by the Select Board
Sarah Like Rhatigan, Co-chair 2020
Hugh Jones, Co-chair
2020
Susananne Haber
2020
Michael Price
2021
Thomas Timko
2021
Elderly Housing Committee Liaison
Associate Members:
Shirley Dolins
Thalia Price

Harvey Boshart
2020
Select Board Representative
Kenneth Newberg
2021
Community Preservation Committee liaison

2019
2020

REPORT OF THE BOARD OF HEALTH
The Board of Health, assisted by the Health Department, is responsible for the promotion and protection
of public health. This is done through the education and enforcement of environmental, public, medical,
and mental health laws and regulations, and emergency preparedness planning. The Board of Health
provides enforcement of the State Sanitary Code under the Department of Public Health and the State
Environmental Code under the Department of Environmental Protection.
The State Sanitary Code includes permitting, regulating, and inspecting housing, food sales and service,
pools, camps, lead, asbestos and lead abatement, solid waste, surveillance and reporting of
communicable disease, and animal health.
The State Environmental Code includes permitting and regulating wells, septic systems, groundwater,
and air protection. The Board is committed to providing the highest protection of the public health
possible with available resources.
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Communicable Disease
The Board of Health is required to investigate communicable diseases to determine how an individual
came to be infected and who may be at risk from exposure to the infected individual. This information is
then shared with the Massachusetts Department of Public Health. The infected individual and contacts
are observed by the Board of Health to be certain all are treated with the proper medication for the
disease.
A total of 98 cases were investigated by the Board of Health in 2019
Campylobacteriosis
1 Shiga Toxin Producing Organism
Cyclosporiasis
1 Tuberculosis
Group A streptococcus
2 Varicella
Hepatitis B
1
Tick-Borne Diseases
Hepatitis C
2 Babesiosis
Influenza
38 Borrelia Miyamotoi Infection
Legionella
1 Human Granulocytic Anaplasmosis
Mumps
1 Lyme Disease
Pertussis
2 Rocky Mountain Spotted Fever
Salmonellosis
1

1
2
1
1
1
1
37
1

Food Safety
The Health Department inspects all food establishments routinely. A total of 166 food service reviews and
inspections were conducted and a total of 97 food permits were issued. During the inspection process, all
minor violations cited were corrected in a timely manner.
Camp Safety
The Health Department inspects all recreational camps for children routinely. A total of 127 camp
reviews and inspections were conducted and 18 camps were licensed. The Board of Health continues to
encourage education and provide materials about sun safety, heat exhaustion, and protection from
mosquitoes and ticks.
Pool/Beach Safety
The Health Department inspects all public, semi-public, and special purpose pools routinely. A total of
117 pool and beach reviews and inspections were conducted and 28 pool permits issued for the 2019
season. All facilities are maintaining compliance with The Virginia Graeme Baker Pool and Spa Safety
Act. Public and semi-public beaches were inspected and permitted in accordance with Mass. Department
of Public Health’s Beach Regulations 105 CMR 445.000 Minimum Standards for Bathing Beaches. Water
testing results are monitored weekly throughout the bathing season.
Emergency Preparedness
The Board of Health conducted several successful seasonal flu vaccine clinics in 2019 administering over
300 doses of vaccine that were purchased with funds from insurance claims. The clinics were made
possible with the strong support of the Weston Emergency Reserve Corps (WERC), a branch of the
Massachusetts Region 4A Medical Reserve Corps.
The Board is appreciative of the WERC Executive Committee and its Chairman Rudy Ruggles for its
tireless efforts and sincere commitment to providing volunteer service to the Weston community
throughout the year. The Board would also like to thank all the WERC volunteers and school nurses who
provided services for all the flu clinics and events with a special thank you to Elisabeth DiPietro, MD who
was appointed by the Board to serve the community as the Medical Health Director.
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Sandra Ashley *
David Kominz, MD*
Marcia Newstadt
Kathleen Becker, RN+
Phyllis Kominz
Michelle Rizza, RN+
Carol Berkes, RN
Stephanie Lynch, PhD*
Rudy Ruggles*
Maxine Breen*
Barbara Meissner, RN*
Marilyn Savage*
Patricia Hoban, RN
+
Laurie Melchionda, R.N.+
Denise Schwerzler,RN+
Julie Hyde*
Al Newstadt, RPh*
Janet Weinstein, RN+
* Denotes Members of the Weston Emergency Reserve Corps Executive Committee
+ Denotes Weston School Nurses
The WERC was present at town-wide activities all year long providing over 800 hours of service. In April
WERC volunteers provided public health and safety education for, Lyme disease, mosquitoes, sun,
rabies, 72-Hour Preparedness Kits, and healthy food during the Weston High School’s Spring Fling event
on the Town Green. In October, WERC partnered with the Weston Fire Department during the Pumpkin
Festival offering games for the children that encouraged planning and training for emergency
preparedness. Finally, in November WERC sponsored the Annual Dinner where they received A.L.I.C.E.
training for active shooter incidents by Detective Kellie Connarton, of the Weston Police Department and
Philip Oates, Assistant Principal of Weston Middle School.
Environmental Health
All residential properties in Weston are served by individual septic systems. Title V of the State
Environmental Code is a set of regulations established by the Massachusetts Department of
Environmental Protection that sets standards for the design and construction of septic systems. The
Board of Health is responsible for the enforcement of this code and invests approximately 80 percent of
the Department’s time enforcing Title V regulations.
Enforcement of Title V consists of the witnessing of percolation and deep test holes, review of septic
system plans, and installation inspections of the new systems and wells. Inspections of existing septic
systems and renovation projects require research of existing files to establish abutting lot and site
conditions. Building renovation projects are all reviewed to ensure that the proposed work follows Title
V regulations.
There are several large complexes that require sewage treatment plants. These complexes have
groundwater discharge permits issued through the Department of Environmental Protection. Reports are
forwarded to the Board of Health and are reviewed to establish that the treatment plants are operating
within the parameters of the permit.
2019 Members of the Board of Health
Elected by the Voters
Laura Azzam, Chair
2022
David R. Kominz,
2020
Elisabeth DiPietro, M.D.
2021
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Board of Health Departmental Activities for 2019
Permits
Soil Tests Permit
Septic System Review Application
Septic System Permit Application
Septic System Installer's License
Septic System Pumper Permit
Solid Waste Hauler Permit
Title 5 Inspection Permit
Trench Permit
Well Permit
Tobacco Permit
Food Service Permit
Camp Permit
Residential Pool Permit
Commercial Pool Permit
Burial Permit
Portable Toilet Permit
Livestock Permit
Renovation/Addition Permit
Demolition Permit
Dumpster Permit
Permits - Total
Inspections/Reviews/Meetings
Septic Pumping Reports
Soil/Percolation Tests Witnessed
Septic System Plan Reviews / As-Builts
Septic System Inspections/meetings
Title V Inspection Reports/Reviews
Environmental Investigations / Meetings
Well Permits Application Review/Inspection
Food Service Inspections
Food Service Plan Review
Camp Inspections
Camp Permit Review
Commercial/Residential Pool Permit Review
Commercial/Residential Pool & Beach Inspections
Renovation/Addition Permit Review/Meetings
Renovation Inspections
Demolition Inspections
Administration Meetings
Administrative Training Meetings
Housing/Nuisance Complaint
Investigations/Meetings
Communicable Disease Investigation
Emergency Preparedness Meeting
Community Health and Wellness Meetings/Training
Inspections/Reviews/Meetings - Total

116

2017
51
64
81
30
17
26
165
92
16
2
103
14
10
17
110
32
31
94
172
44
1,171

2018
39
57
97
29
16
20
136
94
25
2
92
16
13
16
79
73
31
109
156
65
1,165

2019
52
41
76
24
22
28
183
87
12
2
97
18
12
15
93
43
20
97
160
155
1,237

1,549
321
103
437
157
23
14
101
73
26
16
19
37
100
36
172
152
41

1,034
204
169
320
149
19
31
108
45
57
16
29
55
131
44
180
147
63

1,765
221
147
225
183
17
24
166
26
74
53
38
79
157
47
207
155
30

9
135
33
35
3,479

10
123
31
21
2,986

24
98
38
33
3,807

Administrative
Phone Calls
Research
Emails
Letters
Faxes
Administrative Totals
Total Revenue

4,179
3,059
18,451
609
646
26,944

4,243
2,864
20,604
450
583
28,744

4,615
2,981
18,124
447
865
27,032

$159,616.11

$151,412.23

$135,889.00

REPORT OF THE COUNCIL ON AGING
The Weston Council on Aging (COA) is a town department with
three full-time, six part-time staff, and over 100 volunteers and is
located in a portion of the ground floor of the Community Center
on the Case Campus. There are three offices, an open office area,
community socializing space, and a medium-sized program room
that is exclusively for COA use. Other rooms in the building are
used by the COA only when available and not in use by the
Recreation Department. The COA is a community resource and
knowledge center for the entire town. The COA provides
community programming, social services, transportation,
volunteer opportunities, and resources for older adults and their
friends, as well as families and supporters. The Council on Aging Board is comprised of nine to 13
Weston residents appointed by the Select Board. COA Board members dedicate their efforts to the
achievement of the COA mission and also serve on Board subcommittees focused on transportation,
needs assessment, governance, community connections, and housing.
Service and Programming Funding
Town funds are budgeted for the COA but do not cover the operating and capital expenses of the
Department. A variety of other sources make up the difference, including the Friends of Weston’s
Council on Aging (FCOA), grants, a formula grant from the state’s Executive Office of Elder Affairs, user
fees, individual donations from residents, and donor-advised funds.
The FCOA gifted $15,102 to cover the portion of the vehicle purchase for the Weston Shuttle that the
state’s Mobility Assistance Program grant did not cover. This vehicle was acquired without cost to the
town. During 2019, the FCOA also contributed to the structural renovation for the new socialization
space, durable medical loan equipment, food pantry items, and postage for mailing the monthly COA
newsletter. The FCOA provides emergency financial assistance to qualified residents aged 60 and older.
Weston’s community provides an extraordinary level of support both through donations and
volunteerism. The formula grant from the Executive Office of Elder Affairs was only $12 per older adult
in Weston based on the 2010 federal census, which totaled $32,952 and is subject to change every year.
Needs Assessment Study
The number of older people in the country and Massachusetts is rapidly increasing. Weston is no
exception with over 26 percent of its residents being 60 and older. There are an additional 2,000 residents
between the ages of 50-59. At the Financial Summit held on October 28th, a financial indicator analysis
created by senior Town Officials reported that “The population of residents 60 years of age and older has
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steadily increased since 2010, creating additional demand for Council on Aging services. A COA needs
assessment was completed in fiscal year 2019 potentially impacting future operating and/or capital
budgets.”
The COA needs assessment referenced is “Aging in the Town of Weston: A community needs
assessment” commissioned by the COA and completed in the spring of 2019. The Center for Social and
Demographic Research on Aging within the Gerontology Institute at the University of Massachusetts,
Boston was commissioned to identify the needs, interests, preferences, and opinions of Weston residents
age 55 and older. Several methods of assessment were obtained through focus groups, key informant
interviews, a resident survey, comparison with other peer communities, as well as information from the
U.S. Census Bureau. The community survey sent to all residents age 55 and older had a high response
rate of 29 percent, which provided us with a strong data set of over 1,200 surveys. To quote the need’s
assessment, “Substantial growth in the number of older Weston residents is expected within the next
decade. Demographically, Weston is already “older” than Massachusetts as a whole. This central,
overarching observation – that the older population of Weston is already large and will continue to
expand – makes clear the importance of considering how well features of the town, the services and
amenities available, and virtually every aspect of the community, align with the age demographic
moving forward.”
The knowledge we gained will provide the COA with information on the priorities and needs of older
adults and illustrates that “responding to many needs and concerns expressed in the community will
require the involvement of other municipal offices or community stakeholders, and some will require
substantial collaborate effort.”
Key findings of the study included:
• Layout and image of the Weston COA do not currently meet the needs of the range of ages and
interests of Weston’s older adult population. The peer comparison with other towns indicated
that Weston has the least space for older residents’ programing and fewer dedicated spaces to all
the other towns to which Weston was compared.
•

Community awareness and use of the Weston COA is uneven. The study revealed positive
feelings about the COA and the importance of our services and programs. But there are
misconceptions that the COA only serves elderly people of low income, which is not the case. The
COA provides a broad range of active and accessible programming, services, transportation, and
trips at different price points and intensity. Individuals and families of any income and ability are
welcome at the COA.

•

Lack of community spirit surfaced in the study. Residents commented that as their children grow
up and they become empty nesters or if they do not have any children, there are fewer
community events that are welcoming and appropriate in which to participate. These residents
would like more opportunities to participate in community-wide events.

•

Opportunities to adapt to current housing, downsize, or obtain housing with services are
perceived as challenging in Weston. Weston homeowners over age 65 have been in their homes
for at least 35 years. Lack of housing stock diversity and lack of transportation has been sighted
as reasons residents may consider leaving town despite wanting to stay in their community.

•

Obtaining supplementary transportation is a concern for Weston’s residents as they age. The
limited transportation options available are a great concern and some respondents reported that
if they stopped driving they would have to leave Weston.

118

•

Economic insecurity is a concern for some older adults in Weston. “Approximately half of
Weston households headed by an individual age 65 and older (47 percent) report incomes of
$100,000 or more; however, a large share (14 percent) report annual incomes under $25,000.”

•

Fear of social isolation is a key concern for the Weston residents aging in place. Isolation has been
identified as a public health hazard and 22 percent of those surveyed said they did not know
anyone within 30 minutes’ drive that they could rely on for help. “More than one out of four
survey respondents say they get together in person with family or friends just monthly or less
frequently.”

•

Many Weston residents need support due to physical or cognitive conditions. “...more than one
out of 10 survey respondents age 70 and older report having an impairment or condition that
limits their ability to participate in the community.”

•

Caregivers need support. One in three respondents to the survey are having or have recently had
a challenging time caring for someone who is disabled or frail. This impact was most evident
with the 55-59-year-old range.

Applying the Recommendations
The COA is hard at work on the recommendations identified by the need assessment. So far, the layout of
the space has been renovated, improved socialization spaces, a revitalized logo and newsletter, promoted
community awareness, replaced the aging van, created a COA Housing Committee, and strengthened
collaborations with other organizations.
Improved Socialization Spaces - Addressing the layout and space constraints of the COA space is
challenging given the small footprint of the lower level of the building. The Community Center is a
beautiful facility but lacks a passive socialization space for older people. Among the greatest differences
between a community center for all ages and one that is focused on adults is passive and dedicated
spaces for spontaneous socialization, as well as rooms that can be set up for activities such as fitness, card
games, movies, and a café. There are times when we are surrounded by others who have similar life
circumstances; however, these interactions change over time such as when children grow up and move
on and often older adults are left with a shrinking social circle with fewer community-appropriate events
for them in which to participate and stay connected. Loneliness is a publicly recognized health crisis
around the world; the United Kingdom has recognized this and has appointed a minister of loneliness.
“Loneliness puts one at greater risk for premature mortality. In particular, the increased likelihood of
death was 26 percent for reported loneliness, 29 percent for social isolation, and 32 percent for living
alone. The heightened risk for mortality due to a lack of social relationships (whether reported loneliness,
social isolation, or living alone) is greater than the risk due to obesity.” - Perspectives on Psychological
Science, Holt-Lunstad, et al. Due to our space constraints, finding room for social space was challenging,
but our recent renovations created a new and inviting lounge area. The furniture for the space was paid
for by a generous donation of $25,000 from the Queen Family in honor of their mother Alice “Lee” Queen
who was a regular participant at the COA for many years. The new lounge area was created by moving a
wall to make the lounge area closer to the main office entrance, and a door to the patio area was installed
in the room. These renovations were made possible by funding from the Friends of the Weston Council
on Aging. We are thankful to these donors who have made this new space a reality.
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Program space before

Updated layout
A Revitalized Logo and Newsletter - To address the COA image, our logo was redesigned and our
newsletter received an updated look.

Previous logo

2019 update

Promoting Community Awareness - The COA Board is embracing community awareness and is actively
looking for ways to represent the COA at community events.
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Obtaining Supplementary Transportation - The COA
continues to see an increasing need for transportation
services. This year we replaced our aging van with a new
handicap accessible van through the Community Transit
Grant Program administrated by the Massachusetts
Department of Transportation. The grant covered 80
percent of the cost and the Friends of the Weston Council
on Aging generously provided funding for the remaining
20 percent. With this new vehicle, we provide free
transportation on the van five days a week to
destinations in Weston, Wayland, Waltham, Wellesley,
Newton-Wellesley Hospital, and Riverside and
Woodland MBTA stations. The COA provides residents
COA Board Members participating in the Grand
with multiple options to help with their individual
Opening Celebration of the Mass. Central Rail
transportation needs. Our volunteer F.I.S.H. program
Trail in Weston
provides transportation to medical appointments while
our discount taxi voucher program is a deeply discounted, on-demand option and can be used within
Weston and to neighboring towns.

The Retired Friendship II
Staff member photo of van driver Victor Gaybor

The newly arrived Weston Shuttle

Community Collaboration
The COA collaborates with many organizations in town including Regis College, Weston Public Schools,
Weston Community Children’s Association, Women’s Community League of Weston, the Recreation
Department, Brook School Apartments, the Police and Fire departments, Land’s Sake Farm, West
Suburban Veterans District, and many others. Students of all ages are involved with the COA. Regis
College students from several areas of study including Occupational Therapy, Dental, and Social Work
serve at the COA as part of their course work. Other intergeneration programs include Weston High
School students discussing global and local current event issues and hosting the Weston High School Art
Show at the COA, young children decorating pumpkins for meals on wheels recipients, preschools
running food drives for the food pantry, and first-grade students reading to older adults in their
classrooms.
In addition to the intergenerational programming mentioned above, Land’s Sake provides vouchers for
vegetables as a donation worth over $10,000 a year. Not only is the program extraordinarily generous to
offer $20 vouchers for produce weekly during the growing season from June through October, but it is
also person-centered. Participants are offered the opportunity to get the produce that works for them and
their families. This partnership allows Weston’s older adults access to fresh produce that improves both
their health and connection to the greater community.
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The COA holiday party is quickly becoming an annual tradition and we want to thank the Women’s
Community League who hosted a highly successful event at the Community Center for over 120 older
adults this past December.

Annual holiday party hosted by the Women’s Community League
The COA offers social services onsite at Brook School Apartments so the residents there can have direct
and convenient access. The Weston Police and Fire departments work with the COA to solve difficult
cases of hoarding, unsafe drivers, mental health concerns, residents in need of additional services in the
home, and to educate the general public in town about scams and fire safety.
The Board will continue to address the needs identified and integrate them into the community through
partnerships and board committees. A new COA Housing Committee was formed as a result of the needs
assessment to keep the board informed on older adult housing needs.
In Memory
We would like to recognize former COA Board Member Mary Pughe and Associate Member Phyllis
Ritvo who passed away this year. They were both dedicated members who helped the COA for many
years and they will be missed.
In Appreciation
The dedicated and generous efforts of many individuals, community groups, and our volunteers make it
possible for the Weston Council on Aging to serve as a resource for Weston older adults and their
families. In addition to the time and talent given by individual people, we are grateful for the many
groups in town that collaborate with us each year, hosting events, caring for our garden, supporting
programs, donating resources and time. Over 100 volunteers donate their time at the COA every year and
assist the COA mission to provide transportation, resources, community events, deliver meals and
advocacy for accessibility, inclusivity, and equity for Weston’s older adults.
2019 Members of the Council on Aging Board
Appointed by the Select Board
Geraldine Scoll
2022
Melissa Galton
Margaret Ackerman
2022
Wayne Johnson
Alice K. Benson
2020
Jean MacQuiddy
Betsey Brew Boyd
2023
Thomas Nicholson
Leslye Fligor
2022
Carol Ott
Robert Froh
2023
Prather Palmer
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2020
2019
2021
2021
2020
2021

Associate Members
Vida Goldstein
Wayne Johnson
Phyllis Ritvo
Teresa Young

REPORT OF THE EAST MIDDLESEX MOSQUITO CONTROL PROJECT
The East Middlesex Mosquito Control Project conducts a program in Weston consisting of mosquito
surveillance, adult and larval mosquito control, ditch maintenance, and public education.
During the late summer and the entire fall season of 2018, precipitation was well above average. With
that, and above-average temperature and precipitation levels during 2019, mosquito populations were
above average during the 2019 mosquito season. Starting in July, eastern equine encephalitis (EEE) was
being found in mosquito samples from Plymouth and Bristol counties. During August and September,
EEE was found in mosquito samples close to Weston, but none were found in Weston. There were 12
residents in Massachusetts who contracted EEE during the 2019 season; none of them resided in Weston.
The Massachusetts Department of Public Health determined that there was a moderate risk for EEE in
Weston by the end of the 2019 season. Six residents in Massachusetts contracted West Nile virus, none of
whom were from Weston. The state health department determined that there was a low WNV risk in
Weston by the end of the 2019 season.
The adult mosquito surveillance program monitored mosquitoes from 15 Weston trap collections. Nine
mosquito pools from those collections were sent to the state Department of Public Health to be tested for
EEE and West Nile. All pools tested negative for both.
The larval mosquito control program relied on the larvicides Bacillus thuringiensis var. israelensis (Bti)
and methoprene. Bti is classified by the Environmental Protection Agency (EPA) as relatively non-toxic.
Methoprene is classified as relatively non-toxic when ingested or inhaled and slightly toxic through
dermal absorption. In April, a helicopter was used to apply Bti granules to 152.6 wetland acres to control
spring floodwater mosquitoes. Field crews using portable sprayers applied Bti in the spring and summer
to 4.25 wetland acres when high densities of mosquito larvae were found in stagnant water. Methoprene
was applied to 1,200 catch basins to control Culex mosquito larvae. In Massachusetts, Culex mosquitoes
are considered to be the primary vectors for West Nile virus.
For adult mosquito control, crews sprayed three times using a truck-mounted aerosol sprayer after
survey traps collected high mosquito populations. The Project uses a pesticide product called Anvil 10+10
with the active ingredient, Sumithrin, which is classified by the EPA as slightly toxic. Crews also applied
perimeter treatments to control adult mosquitoes around the public schools. Perimeter applications were
made with Mavrik Perimeter. The active ingredient is tau-fluvalinate and is classified by the EPA as
moderately toxic. Advance notification of spraying was done through notices on the town website and
the Weston Town Crier.
An excavator was used to maintain drainage for 690 feet of a ditch. Hand tools were used to clear
obstructions from 895 feet of a ditch.
The Project’s public education program is designed to develop awareness within the public and the
private sectors as to their roles in mosquito control. The Project serves as a resource to residents,
municipal officials, and the local media on mosquitoes and mosquito-borne diseases. A web page located
at https://sudbury.ma.us/emmcp provides residents with information on mosquitoes, control programs,
and related topics.
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REPORT OF THE REGIONAL HOUSING SERVICES OFFICE
The Regional Housing Services Office (RHSO) is a collaboration between the towns of Acton, Bedford,
Concord, Lexington, Lincoln, Sudbury, Wayland, and Weston with Concord as the Host Community.
The Office has been operating since 2012, providing technical support for the administration of 5,118
housing units included in the Subsidized Housing Inventory in this regional service area, of which 151
units are in Weston. Town Planner Imaikalani Aiu serves as Weston’s representative on the RHSO
Advisory Board.
Project Goals
The goals of the Office are to help municipalities plan, permit, monitor, maintain, and increase their
affordable housing inventory. The model is built upon three premises:
• Develop a regional approach for finding common solutions for common challenges, looking at
housing through a municipal lens
• Make efficient use of resources, both leveraging knowledgeable staff and providing shared access
to affordable housing opportunities for residents
• Proactively monitor the community’s affordable housing inventory to ensure the preservation of
the units
Service Model
The eight-member towns pay an annual membership fee to the Town of Concord, which covers the
staffing and administrative expenses of the RHSO. The member communities are annually allocated
hours for housing specialists to provide core services and technical expertise, in a staff augmentation
approach, with no requirement for hiring, contracting, training, or supporting such personnel. The
allocation of hours per town was initially determined based on the size of each town’s affordable housing
stock, and an estimate of current staff time spent on affordable housing-related issues. Annually towns
approve a commitment of hours based on the prior year’s actual hours expended by RHSO staff and the
anticipated local need in the coming year.
Project Cost
The expense related to the Office is for staffing and administrative expenses. The model includes a total of
391 hours per fiscal year exclusively for Weston to access four part‐time consultants with expertise in
affordable housing and provide support staff to the Affordable Housing Trust. This staffing model
provides for flexibility to be able to expand or contract based on need or funding to the Town to focus on
the Town’s unique needs and offers a breadth of skills and level of expertise. Weston’s share of the
project cost in fiscal year 2019 was $32,498. For fiscal 2020 Weston’s share of the project cost is $28,854.
This program is primarily funded through the use of Community Preservation Act Funds.
Observations to Date
The Office benefits both the town and its residents. The Town receives access to dedicated,
knowledgeable affordable housing resources that can support its staff and the Housing Trust. The
Regional Housing Services Office activities for Weston in the past year included:
• Assisting the Affordable Housing Trust in carrying out its mission of providing and preserving
affordable housing and review of affordable housing projects being carried out under MGL
Chapter 40B
• Providing staff support to the Affordable Housing Trust including the preparation of meeting
agendas and packets
• Assisting in drafting a Request for Proposal to identify a developer to convey 0 Wellesley Street, a
municipally-owned parcel, for affordable housing purposes
• Assisted in ongoing owner management of the Trust owned, seven-unit Warren Avenue housing
development. This included ongoing asset management and annual budget review

124

•
•
•

•
•

•
•
•

•

Administered the Home Repair Grant program second round of funding with four grants
awarded
Support for the Affordable Home Ownership Opportunity Fund by selecting a buyer’s broker for
the Trust through and Request for Interest process
Assisted the Elderly Housing Committee with adding the Building D units at the Brook School
Apartments to the Subsidized Housing Inventory through a Local Initiative Program/Local
Action Units application process
o Drafted the application
o initiated the drafting of the Affirmative Fair Housing Marketing Plan, as part of the
application, through the Sudbury Trust
o presented to the Elderly Housing Committee for review and approval
Began assisting the Council on Aging Senior Housing Committee on a special project to
coordinate a “Housing Roundtable”
Provided technical assistance to Town boards related to MGL Chapter 40B and inclusion of units
on the Subsidized Housing Inventory. Presented a 40B primer during a public meeting
information session on a proposed 40B development
Provided values of restricted properties to Assessors’ Office
Monitor both affordable rental and homeownership units in town
Perform resale agent services for a unit at Highland Meadows including
o advertising and lottery
o buyer approval
Researched tax assessments for an affordable owner at Winter Garden
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The Women’s Community League of Weston hosted Winter Festival to start and again to finish out its
centennial anniversary (though this community encompassing event has the promise of being held
annually). Due to much snow on the Town Green at the close of 2019, the event was spread out on Town
House Road with a train and the COA’s Weston Shuttle helping residents to Town Hall and the Weston Art
and Innovation Center. Here, a gingerbread display was beautifully arranged in the grand reading room.

