MASS CENTRAL RAIL TRAIL
The grand opening of the uninterrupted, three-mile multi-use path
was held on a gorgeous October afternoon. Weston’s Department
of Public Works, Conservation Commission, and Recreation Commission, along with the Rail Trail Advisory Committee, put in tireless hours to ensure the state-owned park fit seamlessly in town
as the newest recreational asset.

Section 2:
Land Use, Planning & Zoning

REPORT ON THE CASE ESTATES
In 2019, the Select Board and the Conservation Commission continued to oversee land planning and land
management initiatives at the 62-acre Case Estates property, which the Town purchased from Harvard
University in 2016. Michael Harrity, a former Select Board member, was appointed by the Board to
continue to serve as coordinator for Case Estates-related projects.
Land Management
In 2019, the Conservation Commission worked with Mass Audubon’s Ecological Extension Services to
draft an Ecological Management Plan to provide recommendations for the stewardship of the property.
The plan will address management challenges such as invasive species, field mowing, and the care of the
few plantings remaining from the Arnold Arboretum and Hillcrest Gardens eras. The draft will be
released for public review and then finalized in early 2020.
Field mowing, trail upkeep, monitoring of property boundaries, and removal of downed trees and
branches from the fields were conducted throughout the year. Several large spruce trees, located near the
corner of Wellesley Street and Newton Street (the Nose), blew over in storms and have been or will be
removed. Land’s Sake conducted forestry work to harvest firewood from the Pine Woods near the
Woodland and Country schools. An infestation of the invasive plant species Tree of Heaven was removed
from the Nose.
Legacy Trail and Connector Trails
In the fall of 2019, construction began on a new network of accessible trails at the Case Estates. Following
the issuance of Request for Proposals, the Town hired the lowest bidder A. Vozzella & Sons, Inc. for the
construction, with project oversight provided by Howard Stein Hudson. The network includes three
parts:
1) the Legacy Trail, traveling from Alphabet Lane to a high point with a scenic view;
2) a connector path traveling from the Legacy Trail to Wellesley Street; and
3) a connector path traveling between Wellesley Street and Ash Street.
Construction on these trails is expected to be complete by the summer of 2020.
The Legacy Trail and its connectors will be hard-surfaced paths meeting US Forest Service Trail
Accessibility Guidelines and permitted by the Massachusetts Architectural Access Board and thus will
provide access for users of all abilities. The Legacy Trail will feature dedicated benches and pavers
provided by the fundraising done by the Tercentennial Steering Committee, better known as the Weston
300, as well as a memorial for George Bates, the Conservation Commission member and former chair
who passed away in 2018. The current project does not include the Ash Street sidewalk, which will
eventually connect the Legacy Trail network with the trails at the Weston Reservoir. A request for
construction funding for the Ash Street sidewalk is expected at a future Town Meeting once design
challenges have been resolved.
Funding for the construction of the Legacy Trail was provided from the remaining Community
Preservation Act (CPA) fund appropriation for the Case Estates by the 2006 Special Town Meeting. An
additional CPA appropriation for the construction of two connector paths was approved at the 2019
Annual Town Meeting.
Future Use of the Case Estates Buildings
The Town Meeting-approved conditions of the purchase of the Case Estates anticipated the resale of the
three existing buildings: The Rand House, the School House, and the Barn. The Historical Commission is
developing preservation restriction guidelines for these buildings that will allow them to be re-used in a
way that preserves their historic qualities. A sample design for the expansion of the Rand House, which
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will meet the standards of a modern residence while preserving the historical elements of this 1790s
home, has been completed. Also underway, are measured drawings of the School House and Barn, which
will aid in developing the preservation restrictions for these buildings. Weston’s Town Counsel, KP Law,
is spearheading the legal subdivision of the lots containing the buildings – one with the Rand House and
the other with the School House and the Barn. Additionally, a conservation restriction will be placed on
the field portion of these lots to retain the open fields in the scenic Hillcrest Corridor. Once these two lots
have been established and the conservation and preservation restrictions readied for filing with the
Registry of Deeds, the Select Board could authorize Request for Proposals to be issued for potential
buyers.

Construction began on a new network of accessible trails at the Case Estates

REPORT OF THE COMMUNITY PRESERVATION COMMITTEE
The Community Preservation Committee (CPC) evaluates proposals submitted by Town boards and
committees or community groups for use of funds that the Town receives under Article 31 of the Town
By-laws and the Massachusetts Community Preservation Act (CPA), which the Town accepted in 2001.
The Act provides for a participating municipality to adopt and dedicate a property tax surcharge of up to
3 percent to specified community preservation purposes, with the state matching a portion of local
receipts.
In November, the Town received a portion of its 18th disbursement from the state's matching Community
Preservation Trust Fund. The 173 participating communities received a first-round match of 14.1 percent
and the 76 communities with the maximum 3 percent surcharge, including Weston, received additional
funding in the second and third round distributions. Weston received a match of $330,383 in November,
representing approximately 15.5 percent of the local surcharge. However, an additional $20 million from
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the fiscal year 2019 state budget surplus, which was held up while the House and Senate resolved budget
differences, will be transferred to the State Fund in January 2020. This additional funding will result in a
total state match of $562,757, or 26.5 percent of the local surcharge, for Weston. More importantly, after
many years of CPA advocates’ efforts seeking a higher and more stable funding source for the State Fund,
the fiscal 2020 state budget authorized permanent increases in recording fees, which are expected to
generate an additional $36 million in revenue annually. From the program’s inception through the end of
fiscal 2019, the Town collected approximately $13.6 million in CPA revenue from the state and nearly
$28.8 million in CPA revenue locally and earned almost $3.2 million in investment income on these
receipts.
According to CPA legislation, a community must spend, or set aside for future spending, a minimum of
10 percent of annual CPA receipts on open space, including recreational purposes; historic resources; and
community housing. The remaining 70 percent of funds, known as “unreserved funds,” may be allocated
to any one or a combination of the three main uses at the discretion of the CPC and subject to the
approval of Town Meeting. Up to 5 percent of the annual CPA funds may be spent on the operation and
administration costs of the CPC.
At the Annual Town Meeting and the Special Town Meeting, the CPC presented its recommendations for
fiscal 2020 as follows:
Administrative Allowance
Recreational Land

•
•
•

Operating Expenses
Ash Street/Case Estates Walkway (Creation)
Rail Trail Plantings (Creation)

Open Space

•

Approximately 13 acres at 500 Wellesley Street
($2,479,525 Bond Authorized for Acquisition – 1st Year
Debt Service in FY21)
Debt Service on Case Estates (Acquisition Approved at
November 2006 Special Town Meeting)
Josiah Smith Tavern – (Rehabilitation/Restoration)
($4,683,622, 10-Year Bond Authorized - 1st Year Debt
Service in FY21)
Debt Service on Old Library – AIC Construction
(Rehabilitation/Restoration Approved at November
2017 Special Town Meeting)

•
Historic Resources

•

•

Community Housing

•
•

Staff Support and Regional Housing Services Office
Debt Service on Brook School Apts. (Creation
Approved at May 2004 Annual Town Meeting)
All recommended appropriations were approved.

123,000
359,200
43,000
0

352,596
7,800,000

386,138

29,000
5,610

Two significant projects benefiting from CPA funding celebrated grand openings this past fall. The
Weston Art and Innovation Center (AIC), for which construction funding was approved at the November
2017 Special Town Meeting, and Weston’s 3-mile portion of the Mass. Central Rail Trail, for which
funding for amenities such as screening and parking was appropriated at the November 2017 Special
Town Meeting, 2018 Annual Town Meeting, and December 2019 Special Town Meeting. The AIC held its
grand opening on September 14th and the rail trail’s opening celebration was held on October 19 th. The
AIC, the maker-space branch of the Weston Public Library and the new home of Weston Media Center,
provides small event space and hands-on art and technology learning opportunities. The rail trail is a part

44

of the 104-mile abandoned Massachusetts Central railroad line over which a multi-use path stretching
from Boston to Northampton is planned.
In April 2019, the planning and engineering firm, Howard Stein Hudson, completed bid documents for
three new trail segments at Case Estates: 1) the accessible, 1/3-mile Legacy Trail which begins on
Alphabet Lane at the Community Center and terminates at a paved overlook facing southwest, 2) a path
from the Legacy Trail which connects to Wellesley Street, and 3) a path from Wellesley Street to Ash
Street. Funding to construct the first two segments was included in the 2006 CPA Fund appropriation for
Case Estates, while funding to construct the third segment, along with funding to finalize the design of a
sidewalk on Ash Street. which will connect to the Weston Reservoir, was appropriated at the 2019 Annual
Town Meeting. Though the Town awarded a contract to construct the Legacy Trail and connector paths
in July, design issues have delayed the project, and completion is now scheduled for June 2020. A
construction funding request for the Ash Street sidewalk is expected for the fall 2020 Special Town
Meeting with construction scheduled for 2021. Construction of a sidewalk on Merriam Street, for which
funding was appropriated at the 2018 Annual Town Meeting, is scheduled for spring/summer 2020.
In July 2019, Weston renewed its contract with a regional housing services office (RHSO) staffed by the
Sudbury Housing Trust, and which includes the neighboring communities of Acton, Bedford, Concord,
Lexington, Lincoln, Sudbury, and Wayland. This office provides a variety of housing services including
lottery, monitoring, administration of the subsidized housing inventory, and consultation regarding
specific projects in a more cost-efficient manner than the Town could otherwise provide. Additionally, an
RHSO employee provides staff support to the Weston Affordable Housing Trust.
2019 Community Preservation Committee Members
Marcy Dorna
Appointed by the Board of Selectmen (Parks)
Kenneth Newberg
Appointed by the Affordable Housing Trust
Steven Wagner
Appointed by the Historical Commission
Stephen W. Ober, Chair
Appointed by the Moderator
Nathalie Thompson
Appointed by the Moderator
Susan Zacharias
Appointed by the Planning Board
Nina Danforth
Appointed by the Moderator
J. Barry Tubman
Appointed by the Moderator
Vacant
Appointed by the Conservation Commission

2022
2022
2022
2021
2021
2021
2020
2020
N/A

The table on the following page details CPA fund revenues and appropriations through fiscal 2019.
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CPA Fund Revenue and Appropriations Through Fiscal Year 2019
FY16

FY15
Community Preservation Act - Revenue
Prior Year Balance
Property surcharge
State match
Investment income
Donations/other
Total Revenues
Use of CPA Funds
Open Space Allocation
Balance - beginning of fiscal year
Appropriation not used
New allocation
Open Space subtotal
Less: Approprations for
Debt service -- Sunday Woods
Debt Service -- Case Estates
Balance at end of fiscal year
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Historic Preservation Allocation
Balance - beginning of fiscal year
Appropriation not used
New allocation
Historic Preservation subtotal
Less: Approprations for
Old Library - Ext. Pres./Rehab.
20 Young Rd.
55 Coburn Rd.
Case House
Old Library - WAIC
JST Design
Balance at end of fiscal year
Community Housing Allocation
Balance - beginning of fiscal year
Appropriation not used
New allocation
Community Housing subtotal
Less: Approprations for
809-811 Boston Post Road
Debt Service - Brook School Apts.
Housing Staff Assistance
Warren Ave.
Affordable Homeownership Opportunity Funds
Balance at end of fiscal year

FY17

FY18

FY19

9,453,628
1,893,033
635,954
107,754
2,301
12,092,671

6,102,236
1,962,920
601,956
90,587

7,969,785
2,039,437
434,742
59,557

8,963,289
2,082,927
375,780
140,362

8,878,808
2,149,614
431,879
242,175

8,757,699

10,503,521

11,562,358

11,702,477

299

749

74

39,839

127

444,000
444,299

432,000
432,749

422,000
422,074

334,000
373,839

365,000
365,127

(443,550)
749

(432,675)
74

(382,235)
39,839

(373,711)
127

(364,856)
271

175,649

165,649
269,511
262,000
697,160

442,160

96,160

160

261,000
703,160

271,000
367,160

282,000
282,160

(67,313)
(186,000)
28,847

290,000
465,649
(300,000)

(255,000)
(216,000)
(27,000)
(364,000)
165,649

442,160

96,160

(367,000)
160

68,193

19

10,655

33,987

717

290,000
358,193

262,000
262,019

261,000
271,655

271,000
304,987

282,000
282,717

(248,189)
(14,985)
(95,000)

(235,017)
(16,347)

(221,505)
(16,163)

(6,040)
(19,230)

(5,825)
(28,000)

10,655

33,987

(279,000)
717

248,892

19

CPA Fund Revenue and Appropriations Through Fiscal Year 2019
FY15
Administrative Funds
Allocated
Spent
Returned to unallocated Funds
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Unallocated Funds
Balance - beginning of fiscal year
New Unallocated Funds
Appropriation not used
Unexpended Administrative Funds
Unallocated subtotal
Less: Approprations for
Recreation - Design & Const. Fees
Warren Ave. Design & Construction
Farmers and Central Cemetery Restoration
JST Design
Recreation Paths/Sidewalks
Ash St. Design
Merriam St. Additional Design
Lamson Park
Case Campus Walkways
Warren Ave. Walkways
Charles River Water Chestnut Removal
126-128 Viles St.
Dickson Riding Ring
Community Gardens
Town Center Improvements
EHC Housing Feasibility/Design (14 Units)
Warren Ave. - Design
Rail Trail Cattle Passages (Historical)
Rail Trail
Case Park
71 Lexington St. PR
120 Summer St. PR
Balance at end of fiscal year
Total all balances at end of fiscal year

115,000
(71,961)
43,039
9,209,487
1,500,043
43,039
10,752,569

FY16
117,000
(65,944)
51,056
5,935,819
1,582,463
92,558
51,056
7,661,895

FY17
118,000
(56,977)
61,023
7,516,895
1,471,736
88,649
61,023
9,138,303

(200,000)
(2,593,500)

120,000
(56,679)
63,321
8,793,303
1,603,069
151,246
63,321
10,610,939

(428,600)
(205,000)
(263,000)

(48,000)

(225,000)
(217,150)
(340,000)
(5,000)
(1,188,100)

FY18

(280,000)
(30,000)
(25,000)

FY19
120,000
(110,153)
9,847
8,877,804
1,774,668
9,847
10,662,319

(14,000)
(775,000)

(50,000)
(10,000)

(10,000)

(25,000)
(15,000)
(45,000)
(30,000)
(671,000)
(62,535)
(73,000)

5,935,819

7,516,895

8,793,303

8,877,804

(437,000)
(45,117)
(81,000)
(251,000)
9,059,202

6,102,236

7,969,785

8,963,289

8,878,808

9,337,213

REPORT OF THE CONSERVATION COMMISSION
The Conservation Commission is comprised of seven residents appointed by the Select Board and is
responsible for the protection and management of Weston’s conservation land and the administration of
the Massachusetts Wetlands Protection Act.
Conservation Department Staff
The Conservation Department is comprised of one full-time Conservation Administrator and two parttime individuals who are responsible for the day to day operation of the Conservation Commission. The
Conservation Administrator’s role includes reviewing applications for work near wetlands, drafting
permits and issuing Orders of Conditions, and monitoring construction activities to ensure compliance
with the Wetlands Protection Act. Also, the Administrator provides residents with education and
outreach information on the wetland permitting process and manages several land management
contracts. In 2019, a new part-time Conservation Assistant position was added to the department. The
Conservation Assistant conducts baseline documentation of conservation land and Conservation
Restrictions, monitoring properties for encroachments, and reviews tree removal requests. The
Department also has a part-time Stewardship Program Coordinator who is responsible for overseeing
special land management projects, providing mapping, and collaborating with Weston Forest and Trail
Association.
The Commission relies heavily on dedicated volunteers and other partners to assist with numerous land
management and stewardship projects including monitoring bluebird nests, deer management,
supervising the Community Gardens, and organizing horse events at the Dickson Riding Ring. The
Commission is indebted to Weston Forest and Trail Association for its dedication and support in
maintaining Weston’s trail system. The Commission also benefits greatly from the continued involvement
of Land’s Sake Inc. in maintaining many conservation land parcels in active agriculture and applauds its
mission to connect people to the land to build community and inspire lifelong stewardship.
Wetland Protection Act Administration
Persons contemplating any work in or within 100-feet of a wetland, or within 200-feet of a stream that
flows continuously throughout the year, should seek information about the Wetlands Protection Act at
the Conservation Department’s office in the Town Hall. Wetland Resource Areas and Riverfront Areas
may sometimes appear to be dry and can be difficult to identify, so all landowners are encouraged to
contact the Conservation Office to discuss any proposed work.
During 2019, the Commission held 21 public meetings and issued the following orders and
determinations:
• 24 Orders of Conditions;
• 1 Amended Order of Conditions;
• 2 Orders of Resource Area Delineation;
• 15 Determinations of Applicability;
• 1 Emergency Certificate;
• 9 Notices of Wetland Violation;
• 4 Enforcement Orders; and
• 28 Certificates of Compliance.
The Conservation Office administratively approved 34 Tree Removal Requests and 13 minor plan
changes.
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Major Wetland Permitting Projects
The Southside Drainage Project, Phase II (DEP File#
337-1347)
In March 2019, the Commission issued an Order of
Condition to Weston’s Department of Public Works
to continue with the drainage improvements in the
vicinity of Pond Brook Circle and a portion of Glen
Road. The approved work included the removal of
the existing pond spillway, installation of a new
outlet control structure, and installation of a new
box culvert to complete the connection from the
pond behind 19 Pond Brook Circle to the previously
Stream Restoration - Southside Drainage Project
installed box culvert within the roadway.
Additionally, the approved project involved
replacing an existing 24-inch culvert with a 42-inch reinforced concrete pipe culvert, which runs through
a portion of 466 Glen Road, as well as removal of accumulated sediment and restoration of stream banks.
After several hearings and modifications, the Commission found that the project had been designed
based on careful consideration of the alternatives as well as in conjunction with authorization to conduct
activities on private property to comply with the performance standards for each applicable resource
area. Overall, the project at the site will result in temporary alterations of the resource areas and will
enhance and restore a major section of an altered bank and improve the natural capacity of the resource
areas to protect the interests identified in the Wetlands Protection Act. Additional work was approved in
the following Wetland Resource Areas: Bank, Bordering Vegetated Wetland, Land Under Water. Work
commenced in the summer of 2020 and will continue into 2021.
Town Center Improvement Project (DEP File# 337-1350)
In February 2019, the Commission issued an Order of Conditions for the Town Center Improvement
Project, which is partially located within the 100-foot wetland buffer zones. The project includes
reconstruction of Boston Post Road from Fiske Lane to School Street, the reconstruction of Church Street
from Boston Post Road to Town House Road, and reconstruction of Town House Road. There is no
increase in the impervious area within the Buffer Zone. As part of the project, the Town has agreed to
assess and remove accumulated sediment and stabilize the existing drainage outfalls located at 598
Boston Post Road and 25 Church Street. It was noted during the hearing process that the limit of the
project terminates approximately 20-feet from the edge of the pavement at the southern terminus of
Center Street. The southern terminus of Center Street abuts a Bordering Vegetated Wetland. The
pavement is deteriorated and there is no defined limit of the pavement, and as such, tire tracks were
observed beyond the roadway pavement, into the wetland area. Untreated stormwater also flows
directly into the area. The Commission required the project team to re-assess this area and it is
anticipated a plan will be submitted in 2020 that:
1) clearly defines the edge of the pavement and prevents vehicles from impacting the wetland;
2) addresses stormwater management to the maximum extent practicable;
3) does not reduce the amount of flood storage capacity of the adjacent Bordering Land Subject to
Flooding; and
4) prevents stockpiling of snow or other debris in the wetland.
Merriam Street Culvert Replacement (DEP File# 337-1361)
In October 2019, the Commission issued an Order of Conditions for the removal and replacement of the
Cherry Brook culvert under Merriam Street. Work associated with this project includes:
1) removal of the existing 3-foot high x 3.5-foot wide x 35-foot long granite block/stone culvert and
segments of stone walls;
2) installation of the new culvert structure and end walls;
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3) placement of boulders and native streambed material within the culvert structure; and
4) reconstruction of the roadway with the installation of permanent and temporary roadside
barriers.
The wetland resource areas identified on or near the Project site include Bordering Vegetated Wetland,
Bank, Land Under Water Bodies and Waterways, Riverfront Area, and Bordering Land Subject to
Flooding. The project site and Cherry Brook is located entirely within Zone AE, the Special Flood Hazard
Areas subject to Inundation by the 1 percent Annual Chance Flood and Base Flood Elevation Determined,
as published by the Federal Emergency Management Agency. In addition to the resource areas listed
above, the Project is located with a Surface Water Protection Area for the City of Cambridge watershed
supply. The proposed culvert structure has a slightly larger open cross-sectional area than the existing
culvert structure. The hydraulic capacity of the culvert will be slightly greater than that of the existing
culvert reducing the extents of flooding upstream. The proposed culvert will assure the continuation of
the existing flow pattern of Cherry Brook and preserve existing floodwater storage areas within the
system to protect persons and property against the hazards of flood inundation. Work is anticipated to
commence in summer 2020.
The Rivers School Boardwalk (DEP File# 337-1351)
In 2017, the Commission issued an Order of Conditions approving
the construction of a pedestrian boardwalk over Bogle Brook. Work
was completed in the summer of 2019. The length of the designed
boardwalk is approximately 343 linear feet and the width is 5 feet.
The Rivers School Field Renovations (DEP File# 337-1351)
In March 2019, the Commission issued an Order of Conditions for
the renovation and expansion of two existing natural grass playing
fields into multi-purpose synthetic turf playing surfaces; the
construction of a storage building with future bathrooms; and
installation of asphalt and concrete walkways to provide access to
the facility from the parking areas. The project fell within the 100foot Buffer Zone to Bordering Vegetated Wetland. The project was
completed in the summer of 2019. A new stormwater management
system was constructed to mitigate increases in impervious areas.
As part of the project, the edge of the 25-Foot No-Disturb Zone was
reestablished with native plantings and the intent is for the area
within the zone to become an unmaintained area.

New Boardwalk at The Rivers School

Pine Brook Country Club – Wastewater Treatment Plant (DEP File# 337-1364)
In July 2019, the Commission approved the construction of a new Wastewater Treatment Plant and
disposal field at 42 Newton Street. The existing plant was over 50-years old, discharged to Pine Brook, a
tributary to the Charles River, and had reached the end of its functional life. The Environmental
Protection Agency has identified the lower Charles River as a stressed watershed and has placed limits
on the allowable discharge of phosphorous under a Total Daily Maximum Limit. Based on this limit, and
the club’s need for increased sewage capacity, the continued surface water discharge was no longer
feasible. The new plant will provide advanced and reliable treatment equipment and a sub-surface
disposal system to allow for the elimination of the surface discharge. Both the replacement Wastewater
Treatment Plant and the disposal field will be located on the south side of Newton Street.
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21 Center Street Parking Deck (DEP File# 337-1275A)
In April 2019, the Commission issued an amended
Order of Conditions approving the construction of a
parking deck behind Brothers Marketplace at 21 Center
Street. The rear parking lot was originally constructed
over organic soils, which resulted in a significant and
on-going settlement of the pavement and drainage
structures. In 2018, the Commission approved an
Amended Order of Conditions for the installation of
geo-piers and reinforced concrete pavement over the
sinking portion of the parking lot; however, the
Parking Deck under construction behind
applicant re-evaluated the project before construction.
Brothers Supermarket
The re-designed project includes the construction of a
new concrete parking deck that was to be elevated above the 500-year flood zone. The elevated deck
design provided significant flood storage capacity below the deck, in addition to surface capacity
throughout the remainder of the parking lot. The project improves the resiliency of the site and reduces
the potential for future flooding relative to the 500-year flood elevation by increasing the on-site flood
storage capacity by over 2,000 cubic yards as compared to the previously-approved design. The parking
deck was constructed in the summer of 2019 within the limits of the previously developed and the
disturbed 100-foot buffer zone of the adjacent Bordering Vegetated Wetland and within previously
degraded Riverfront Area.
Rail Trail Construction Projects - Conant Road Underpass (DEP File# 337-1330) and
Concord Road Parking Area (DEP File# 337-1349)
Two rail trail improvement projects were
completed in 2019. The Commission
issued an Order of Conditions in 2018 to
the Department of Conservation and
Recreation for the construction of 120
linear feet of an asphalt shared-use path
and a 10-foot high by 16-foot wide
precast concrete box culvert that allows
for the Rail Trail to cross below Conant
Road. Work commenced in the summer
of 2019. Also, the Department of
Conservation and Recreation received an
Order of Conditions for the construction
Construction of the Conant Road Underpass
of a small parking area at Concord Road.
Both the Church Street and Concord Road
parking areas were completed in the fall of 2019. Once the contractors finish removing the erosion
control barriers and the Commission receives the final as-built plan of the Rail Trail project, it is
anticipated that a full Certificate of Compliance will be issued for the project.
Land Management and Stewardship
Open Space and Recreation Plan - The Plan identifies open space and recreation goals and objectives for
the next seven years and was completed in 2017. Many of the projects that the Conservation Commission
undertook in 2019 fulfill the objectives of the plan.
Deer Impact on Conservation Land - The Conservation Commission completed its eighth year of the Deer
Management Program. This multifaceted program includes studying the effects of deer on Weston’s
forests, educating residents on Lyme disease and deer tick prevention, and reducing the deer population
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to ecologically appropriate levels. The Bow Hunting program commenced in October 2019 and 40 hunters
harvested 40 deer on 11 conservation land parcels.
Dogs and Open Space - The Conservation Department and the Animal Control
Officer, with help from Sudbury Valley Trustees, developed a Volunteer Bark
Ranger Pilot Program. This program was funded by a grant from Sudbury
Valley Trustees. The Bark Ranger program empowers volunteers to help their
fellow dog walkers to be responsible, respectful trail users while walking their
dogs on conservation land. Bark Rangers use a friendly, education-based
approach to help dog walkers remember to pick up their dog’s waste, keep
dogs under command, and show courtesy to other trail users. By helping dog
walkers remember to scoop and carry out their dog waste from conservation
land and encouraging better control of off-leash dogs, Bark Rangers help
make open spaces safer for wildlife, people, and other dogs. Weston will be
expanding the Volunteer Bark Ranger Program in 2020.
Case Estates Planning - The Select Board and the Conservation Commission
continued to oversee land planning and land management initiatives at the
bark ranger mascot
62-acre Case Estates property. Former Select Board member Michael Harrity
was appointed by the Board to continue to serve as spokesperson and
coordinator for Case Estates-related projects. This year, the Commission engaged Mass Audubon to draft
an ecological management plan for the property and worked toward implementing the Legacy Trail and
its connector paths. A full report of Case Estates activity can be found earlier in this section.
Case 40-Acre Field, Green Power Farm, and Community Garden (Municipal Land) - By request of the Select
Board, the Commission oversees the management of municipal land at Case 40-Acre Field, Green Power
Farm, and Community Gardens. Land’s Sake Inc. manages the Community Farming and Environmental
Education Programs that utilize all three of these properties through two annual contracts and one longterm lease with the Town. The non-profit’s services include operating an organic farm and farm stand,
providing produce for the Hunger Relief Program, and providing education and employment for young
people in Weston. Land’s Sake runs environmental education projects in partnership with the School
Department. Additionally, many resident children and teenagers participated in the Green Power Farm
Summer Program operating at the 40-Acre Field. These young people received a practical introduction to
organic farming and gardening. The Commission also oversees the Community Garden, located on
Merriam Street.
Hunger Relief Project - The Hunger Relief Project continues to be a vital part of the Town’s activities. This
project is administered and funded by the Conservation Commission and managed by Land’s Sake. This
year, 39,405 pounds of fresh produce and 12 season-long community-supported agriculture shares were
donated at no cost to Waltham Community Day Center, Boston Area Gleaners, Community Servings in
Boston, Rosie’s Place, Weston’s Council on Aging, Lovin' Spoonful’s in Boston, Bristol Lodge in Waltham,
and St. Julia's Parish in Weston.
Forest Management – Weston’s forest management plan allows for the selective cutting of firewood in
town forests. Through careful management and selective cutting, the Town’s forests illustrate the longterm sustainability of harvesting firewood from suburban forests while retaining diverse woodland
wildlife habitat and passive recreation opportunities. Land’s Sake, through a contract with the
Commission, continued a forest-cutting program to selectively harvest trees on six acres within the Case
Estates. This year, 19.5 cords of firewood were delivered to 39 customers in the greater Weston area.
Land’s Sake held four community volunteer site walks and workdays to explain its firewood harvesting
program.
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Maple Syrup Project - Land’s Sake, through a contract with the Commission, continued its tradition of
involving the community in the process of tapping maple trees, collecting sap, and boiling and bottling
syrup. Land’s Sake conducted educational lessons of the maple sugaring with Weston Middle School
students and surrounding communities and held the annual Sugaring Off Festival in March to celebrate
the season. Land’s Sake installed 350 taps in 190 trees throughout town. In February and March, 17
middle school students helped Land’s Sake staff collect sap, and 320 children were involved with the
boiling and producing maple syrup. A total of 52 gallons of maple syrup was produced in 2019.
Conservation Land Encroachment
Part of the Conservation Commission’s mission and legal obligation is to protect the land it holds in trust
for the citizens of Weston from intrusions and alterations, such as the extension of lawns, the erection of
structures, and the dumping of yard waste and other debris. All parcels held for conservation purposes
are protected under Article 97 of the Massachusetts Constitution. Many parcels were donated to the
Commission for conservation purposes and the Commission is required to uphold the donor’s intention.
The Commission also holds 10 Conservation Restrictions on land that is privately owned. It is the
responsibility of the Commission to ensure that this land is maintained following the site-specific
restrictions; therefore, the Commission must delineate, mark, and manage both Conservation Land and
those parcels with Conservation Restrictions.
In cases of confirmed encroachment, the Commission requires the removal of any indication of intrusion
of private land. The encroached-upon area must revert to the Commission’s control to be maintained or
naturalized, as deemed appropriate. Monitoring and enforcement of property boundaries allow the
Commission to restore these lands to their natural condition. Enforcement of this policy and restoration
of land to the Commission’s control provides wildlife habitat, stormwater control, and other natural
resource values to the environment. Further, clearly defined boundaries facilitate public access to land
that is held in trust for public use.
Open Space Improvements
Trail Improvements - In early 2019, Commissioner Rees Tulloss added
railings to the bridges on the trails at Cat Rock, making them safer
for trail users. Throughout the year, the Weston Forest and Trail
Association led volunteer projects to repair trails and boardwalks in
the following conservation areas:
• Highland Town Forest with Regis College volunteers
• Jericho Town Forest with Trail Animals Running Club
(TARC) volunteers
• on the Bay Circuit Trail through Jericho Town Forest with
the Appalachian Mountain Club
• Cat Rock and the Woodland School with Association
volunteers
Trails were also rerouted in several locations, either to move them
from private property onto conservation land or to improve their
condition.

New Boardwalk along the Bay
Circuit Trail in Jericho Town Forest

Fire Road Repairs - In 2019, the Commission, Weston Forest and
Trail Association, and the Fire Department collaborated to assess the condition of several fire roads on
conservation land, which the Fire Department uses for emergency access when necessary. Funding
requests were submitted to repair two sections of fire road in poor condition at Cat Rock and Highland
Town Forest and to assess the remaining 13 miles of fire roads on Weston’s open spaces.
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Kiosk Improvements - New informational kiosks, made of recycled plastic lumber, were purchased in 2019
to replace dilapidated kiosks at several major trailheads on conservation land, including at Cat Rock,
Jericho Town Forest, Burt Field, and College Pond. Additionally, a new kiosk was installed at Sears
Land.
Dam and Culvert Improvements - The culvert under the Sunday Woods Fire Road became blocked in the
spring, causing flooding, and the culvert was replaced in September. Volunteers assisted several times
with the clearing of debris of the Hobbs Pond Dam spillway.
Invasive Plant Removal
Invasive Aquatic Plant Removal at Hobbs Pond - Invasive Eurasian water chestnut was removed from Hobbs
Pond and Kingsbury Cove this year. Weston Forest and Trail Association, with financial assistance from a
private donor, hired Lycott Environmental, Inc. to clear Hobbs Pond of water chestnut. Solitude Lake
Management used a weed harvester machine to remove the majority of the aquatic plants from the pond.
Hand removal was conducted in the shallow portions along the pond shoreline.
Tree of Heaven Eradication - A small patch of the invasive Tree of Heaven was
discovered at the nose of the Case Estates in 2019. The Commission hired
Vegetation Control service to cut and chemically treat the young trees. This
control method should result in complete eradication within one year.
Invasive Aquatic Plant Removal at Kingsbury Cove - Water chestnut in the
Charles River was noticeably less dense and covered slightly less area in
2019 than 2018. Charles River Watershed Association volunteers continued
to aid in the successful removal of this invasive weed by hand-pulling in
shallow areas and along shores not reachable by mechanical harvesters. The
Commonwealth of Massachusetts, through the Department of
Conservation and Recreation, contracted with Solitude Lake Management
Invasive Tree of Heaven
to remove the bulk of the infestation by mechanical harvesting. Funding
found on Case Estates
provided by the Commission for the 5th year enabled Charles River
Recreation staff to assist the Weston volunteer effort and paid for canoes and equipment for most of the
groups. It appears the battle against the water chestnut is being won. Unfortunately, milfoil and fanwort
are rapidly replacing the water chestnut. Either chemical treatment or periodic harvesting/mowing will
be required to keep the coves navigable throughout the summer season.
Invasive Knotweed Removal Efforts - This summer, the Commission began knotweed removal efforts at
College Pond Conservation Area, off Concord Road. Two prominent clumps of knotweed were sprayed
with an herbicide in an attempt to lessen their infestation.
Land Protection
Wellington Farm Acquired – The 2019 Annual Town Meeting voted to purchase and permanently protect
13 acres of land at 500 Wellesley Street, part of a property known as Wellington Farm. Located northeast
of the corner of Wellesley Street and Glen Road, Wellington farm has been in continuous agricultural use
since at least the 1760s. The Wellingtons, and their descendants, the Danforth’s, preserved the farming
history of this land into the 21st century, using the land for a small-scale dairy farm until about 1950, as
well as growing hay and vegetables. In recent years, Waltham Fields Community Farm has grown
vegetables for local markets here. The Wellesley Street view of the historic house, open fields, and stone
walls provide a vista reminiscent of Weston’s past. The property is the only farm in Weston listed on the
National Register of Historic Places and is one the few privately owned farms remaining in Weston.

54

Wellington Farm was permanently protected in 2019
For 20 years, Wellington Farm has been at the top of the Commission’s wish list for land preservation and
the 2017 Open Space and Recreation Plan identified the farm as a priority for open space acquisition.
Preserving this parcel was the culmination of a long-term effort by George Bates and others. In
November 2019, the Town closed on the property at the negotiated price of $3,375,000. Food for local
consumption will continue to be grown here and future generations will continue to enjoy this beautiful
farmland.
Education and Outreach
The Conservation Commission provided residents with some
education and outreach opportunities in 2019 including:
• stormwater management
• deer biology
• bird watching lessons at the Weston High School
• the seasonal “Conservation Connection” electronic
newsletter
• co-hosting a Christmas Bird Count on Conservation Land
Appreciation and Assistance
Many people have donated time and effort on behalf of the
Commission. The Conservation Commission gratefully
acknowledges the assistance of:
•
•
•
•
•
•
•
•

High Schoolers participating in a bird
watching class during June Academy

Harvard Forest, for their work on setting up long-term vegetation monitoring plots at the deer
exclosures
Michael Harrity for his ongoing work coordinating projects at the Case Estates
David Hutcheson for his continued work clearing trails along and near the Mass Central Rail
Trail
Weston Garden Club for their assistance maintaining the Forbes Land and conducting Lady
Slipper Surveys
Laurie Bent, Betsy Gescheider, Emily Hutcheson, Madeleine Mullen, Michael Pappone, Jenna
Vettel, and Land’s Sake for monitoring bluebird boxes throughout town
Kristin Barbieri, Bay Circuit Trail Volunteer
Gordon Smith, Volunteer Hunter Coordinator
Carter Sullivan, Volunteer high school student
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•

Land’s Sake Inc.
Weston Forest and Trail Association

2019 Conservation Commission Members
Appointed by the Select Board
Joseph Berman, chair 2021
Rebecca Lovey
Alison Fronk Barlow
2022
Ellen Freeman Roth
Cynthia Chapra
2022
Rees Tulloss
Josh Feinblum
2021

2020
2020
2021

Associate Members
Jeri Cooper
Friends of Weston Reservoir
Brian Donahue Deer and Forestry
Freddie Wiss Community Garden

REPORT OF THE CRESCENT STREET HISTORIC DISTRICT COMMISSION
The Crescent Street Local Historic District was established under MGL Chapter 40C and is the only such
district in Weston. There are eight houses in the district. The five-member Commission is charged with
reviewing proposed exterior modifications of structures and other features located within the district, per
Article XXIV of Weston’s General By-law as enacted in 1993. Three Commission members are also
district residents.
In 2019, the Commission reviewed proposed alterations of one property in the District. On July 29th, the
Commission received an email from the owner of 34-36 Crescent Street requesting consideration of a
proposed amendment to a Certificate of Appropriateness. Construction relating to the Certificate is
currently underway. The application sought permission to install either fiberglass or painted copper
gutters instead of in-kind wooden replacement gutters stipulated in the Certificate, provided that the
replacement material matches the existing wooden profile and appearance exactly. At a meeting on
October 15th, the Commission determined that either material would be an appropriate substitute in the
locations proposed and granted the amendment, which was issued on October 22nd. A decision as to
which material to use was left to the applicant, who subsequently advised that fiberglass had been
selected.
2019 Members of the Crescent Street Historic District Commission
Appointed by the Select Board
Alfred Aydelott, Chair
2021
Anna Melone Pollock 2020
Catherine Adams Fiske
2022
Alicia Primer
2021
David Fixler
2020
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REPORT OF THE HISTORICAL COMMISSION
The Historical Commission is appointed by the Select Board to preserve Weston’s architectural, cultural,
and landscape history; to identify and document town buildings, domestic architecture, and other local
features of historical significance; and to educate the public about the value of their preservation. The
seven-member Commission, along with associate members, formally meets every three to four weeks at
Town Hall, but members also engage in other aspects of the Commission’s work throughout the year.
The following is a summary of the Commission’s activities for 2019.
2019 Demolition Delay Activity
The Historical Commission administers Weston’s Demolition Delay By-law, which requires that the
Commission review every demolition application for buildings constructed before 1945 and which also
meet criteria for significance, to determine whether the proposed demolition, either partial or total,
would adversely affect a historically or architecturally significant structure. If the building is deemed
significant and the proposed demolition deemed detrimental, the Commission may impose a 12-month
delay on demolition permitting to find a way to save the structure. A delay may be lifted if and when the
proposed demolition is not deemed detrimental. If a structure built before 1945 is demolished without
proper authorization, the building inspector is authorized to impose a two-year building moratorium on
the site.
In 2019, the Commission received 129 percent more applications than in 2018. Of the 35 applications
received, 80 percent were sent to an initial determination meeting and 43 percent of those went on to the
public hearing process. The Commission imposed a 12-month demolition delay on five applications,
representing 14 percent of all applications received; these involved total demolition applications for
significant structures. One of the demolition delays was lifted after several continued hearings when the
applicant demonstrated changes that were no longer deemed detrimental to the historical integrity of the
structure.
The following table tracks the Commission’s activity and the disposition of applications received over the
last 10 years. Information on the Demolition Delay, including applications, procedures, and the text of
the by-law, can be found on the town website.
Total
applications

2019
35
2018
27
2017
37
2016
52
2015
46
2014
48

Applications
allowed w/o
initial
hearing

Applications
sent to initial
determination
hearing

Applications
sent to
public
hearing

Applications
with a 6month
demolition
delay
imposed

Applications
with a 12month
demolition
delay
imposed

Two-year
building
moratoriums
imposed by
building
inspector

7

28

12

-

5 (1 lifted)

0

5

22

11

-

1

0

14

23

9

-

2

0

13

39

7

-

3

0

7

39

18

5

1

0

9

39

18

3 (1 lifted)

-

0
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2013
60
2012
56
2011
61
2010
61
2009
47

21

39

21

3

-

0

24

29

24

1

-

0

25

36

18

2

-

0

30

31

15

4

-

0

14

31

20

1

-

0

2019 Structures with Imposed Demolition Delay
The Historical Commission classified these buildings, which have been proposed for total demolition, as
“preferably preserved” during the year. Imposing a 12-month delay of demolition is a tool the
Commission can employ to discourage such demolition. The Commission always hopes to use the yearlong period to work with the owner to find an alternative to total demolition. The goal is to encourage
the preservation of the historical character of these significant houses and their neighborhoods. Also
included below is one property for which the applicant has requested an extension of the demolition
delay past the original expiration date.
George W Smith Store/House
36 Church Street (WSN. 303)
Built 1804 at the site of town’s Old Library
Unknown architect/builder
Greek Revival house altered by
George W Cutting & Charles H Fiske, Jr.
Moved c. 1816, 1852 & 1867
Demolition delay expires April 1, 2020

George and Mary Fiske Water Tower
2 Laxfield Road (WSN. 1237)
Built c. 1902
Unknown architect/builder
Original to Estate, previously renovated as a play
structure
Demolition delay expires June 17, 2020
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240 Ridgeway Road (WSN 1107)
Built c. 1927
Located in Chiltern Hundred Historic Area
Unknown architect/builder
Picturesque, asymmetrical Tudor style house with a
detached garage
Demolition delay expires October 7, 2020

74 Orchard Avenue (WSN 608)
Built c. 1910
Unknown architect/builder
Contains the Billiard Room moved from the
Hubbard House known as “Ridgehurst”
Demolition delay expires November 4, 2020

Nathanial Sibley House
104 Boston Post Road (WSN.60)
Built 1854
Located in Boston Post Road Historic District, listed
in National Register of Historic Places
Greek Revival, Italianate style house built for the
owner of Bigelow-Sibley Mill,
currently has an office use
Demolition delay extended to July 1, 2020

Preservation Deed Restriction Activity
Commission efforts continue to finalize Preservation Deed Restrictions on the Melone House and the
Fiske Law Office, both Town-owned properties. The 1805 law office is prominently located in the Boston
Post Road National Register Historic District and should be even more visible after the completion of the
Town Center Project. The 19th century Melone House is sited in conservation land and is used by Land's
Sake Inc. It is hoped that both buildings will be protected in the near future.
The future of the currently Town-owned Case Estate buildings remains unknown. Future uses are in
doubt for the barn and former schoolhouse, both prominent remnants of the Case family legacy. Work
has commenced in planning for the future of the early 19th century Rand House, also on the parcel. The
Commission compiled a list of features important to preserve there and also schematics for possible
future expansion of the building. Work continues to secure the future of these important buildings.
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Gateway Farm, the Danforth property at 500 Wellesley Street, was the subject of a vote at Annual Town
Meeting to protect the parcel as conservation land. The Historical Commission hopes also to protect this
important house through a future preservation deed restriction.
As the Town works to finalize plans for the 40B project at 751-761 Boston Post Road, the Commission
worked with the developer to protect the houses and barn on the former farm property, as well as to
preserve viewscapes from the Boston Post Road. The developer has agreed to relocate and preserve the
18th century Farnsworth House and its additions, designed by pioneering modernist architect Eleanor
Raymond. The prominently sited Greek Revival Sibley house at 761 Boston Post Road will remain on its
original site. The Commission hopes to draft preservation deed restrictions for both houses. The fate of
the 18th-century barn remains in doubt, but the Commission is working to see it saved.
The Commission was approached by the neighborhood group that owns the 1901 Arvilla Stickney house
at 261 Merriam Street, about a possible preservation restriction. An appraisal of the Queen Anne style
property was performed, using Community Preservation Act funds, but the project has not to date
moved forward. Additionally, the Commission was approached about a possible preservation deed
restriction on the 1867 Edward Fiske House at 215 Boston Post Road. This is currently in discussion as the
owners are seeking possible funding for said restriction.
At the 2018 Special Town Meeting, funds were approved for two Preservation Restrictions. Both were for
important and rare survivors from the 17th century: The Lilac House at 120 Summer Street and the John
and Mary Warren House at 71 Lexington Street. After much effort by the Commission to complete both
preservation deed restrictions, neither was finalized by the owners, for different reasons. The
Commission remains concerned about the future of both houses.
Cultural Inventory Project
The Historical Commission has continued working with architectural historian and consultant Pamela
Fox to complete Form B documentation of all buildings listed on the Weston Cultural Resources
Inventory. This inventory is the Town’s list of pre-1945 buildings subject to the Demolition Delay By-law.
The work includes historical narratives to discuss the history of each building and the role(s) that the
owner or occupants played within the community. It describes the architectural style of each building
and reports the setting, village, neighborhood, architectural style, present, and original uses, significance,
designations, approximate construction date, and structural/building materials of each building as
necessary. Photographs and any references or supporting documents to the information are also
provided. This is an on-going project. At the December Special Town Meeting, the town voted to
appropriate $15,000 so all remaining documentation and survey work can be completed. The
documentation will be included in the Massachusetts Cultural Resource Information System searchable
database.

De-Accessioning Project
For decades, the ballroom of the Josiah Smith Tavern held over 100 antique objects belonging to the
Town. Some of these had originally been owned by the Jones sisters, who were the last occupants of the
Josiah Smith Tavern. These were transferred to Weston from the Society for the Preservation of New
England Antiquities, now Historic New England, in 1983, along with the building. Other objects came
into the Town’s possession through the Weston Historical Committee (1931-1968) a town committee that
collected items of historical interest. Recently, the Historical Archives Committee and the Historical
Society have cared for many of these items.
In 2018, the Commission hired a consultant to catalog all the objects and to help evolve a strategy for how
to best use, preserve, develop or dispose of this property responsibly. Since the Town of Weston is not
dedicated to the care and interpretation of historical artifacts, it is not in the interest of the Town to keep
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most of these objects in its possession. It was determined that the greatest value of any of these objects is
in educating people about shared heritage.
The Commission agreed that the objects should be dispersed into collections that can make them publicly
accessible for interpreting history and can sustain and preserve them for the future. For Weston-related
objects, the Weston Historical Society is one such collection. The Town donated many of its objects to the
local non-profit. These items include:
• Ansonia Company Steeple Clock with etched decoration on glass door and image of hot air
balloon in a flourishing frame. C 1840
• Reed-organ, Melodion by Mason-Hamlin of Boston
• Wood and tin box toot warmer with handle and heart motifs
• Display case of wood, glass, and mirrors with sliding rear doors. Made by Daniels and Johnston,
Merrimack Street, Boston
• The reported base of emery wheel from Cutting’s Store, whetstone base
• Small wooden seat footstool painted blue
• Woven wooden seat footstool with turned legs, ca. 19th century
• Small cricket or child’s footstool, painted red, ca. 19th century
• Large, dry, round measure for grain from Leonard H. Clark Estate, stencil decoration of cow,
milkmaid, and English dairy
• Small, round grain measure
• Straight with angled sides kettle with metal handle
• Wood and metal cradle, ca. 19th century
• Wooden mortar and pestle, a gift of Frank Upham from Cutting’s Store
• Painted wood butter churn 13-inch diameter, a gift of Gertrude Fiske
• Painted wood box of shoemaker tools, contains iron last, calipers, thread, leather pieces, awls,
curved points, knife, and iron knock. A gift of Mrs. George Cutting, Jr. and Helen Warren Cutting
from Cutting’s Store
• Small two-slat wooden ladder back child’s chair with leather seat, painted grey
• Hardwood painted Windsor thumbtack side chair, not stenciled, ca.1830
• Hardwood and pine sack-back Windsor armchair, ca. late 18th century
• Federal-style clock case refitted as a dollhouse. Some carpet and wallpaper. Lovely graining on
the side, used by Jones sisters, ca. 1840
• Late Sheraton looking glass (mirror) with an upright frame, applied decorative relief and painted
corner blocks, painting under glass of one-room house, snow-capped mountain, and blue sky
• Late Sheraton carved and gilt tabernacle mirror with 13 balls, two-part looking glass, ca.1830
• Veneered skirt and twist-turned legs card table
• Saratoga trunk marked “E.M.J.” by Easter & Winship ca. 1866. Sweet decoration inside, purple
envelope pocket and pastoral scene
• Leather-covered wood trunk labeled “C. H. Stimpson, Weston, Mass.” Cutting/Stimpson family
• Wooden chest with riveted and applied decoration full of books
• Set of four red-painted wood thumb back Windsor chairs with geometric decoration on the back
Made and used in Weston by Samuel Stratton at Robert Car Chairs on Stratton or Concord Road
• Fireback with decoupage image on wood with a painted scene of a woman holding guitar and
baby in a cradle. Pastoral landscape and floral design
• Wooden drying or quilt rack
• Wood and glass display case with children’s cooking toys. Removable wooden feet that hold
door front closed
• Wood and metal child’s school desk and chair, ca. 1800-1900
• Double school desk, wood, and two wood and metal chairs, the desk is missing legs
• Painted box foot warmer with handle and pierced design, ca. 18th-early 19th century
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•

Round metal washtub in which bather is seated and water poured over, ca. 19th century Jones
family
Small primitive wooden footstool with blue paint, ca. 18th or 19th century
A trunk of wood and wood covered with cloth, 1900 Colonial Revival. Found in Old Library
Winsor armchair from the old Weston Public Library
Child’s Windsor rocker from the old Weston Public Library
File cabinet
Metal four-drawer legal-size map case, ca. 1990s
Six armchairs of dark wood, from Red Cross office at Josiah Smith Tavern
Four armchairs of light wood, from the Historical Commission office at Josiah Smith Tavern

The Town also donated several objects to Weston’s Golden Ball Tavern to assist this museum in its
educational outreach. Items include:
• Hackle/Hetchel/Comber with cover. Wood and metal brush-like tool “used in Weston for
combing out wool and flax”
• Comber/Carder with cover. Wood and iron brush-like tool for combing out wool
• Standing dresser mirror, oak frame with original glass, from the Josiah Smith Tavern collection
One of the most celebrated pieces in the Town’s
collection was a miniature painted Taunton
blanket Chest attributed to Robert Crossman (c.
1727) that was gifted to the Town in 1956 by
Homer Whittemore. The Commission, with
permission by the Select Board, decided to send
this piece to auction. The Americana Division of
Skinner Auctioneers and Appraisers featured the
chest at auction on November 2, 2019, where it
sold for $52,275, more than twice the estimates.
According to best practices for a museum and historical collections, all proceeds from the sale of
collections objects should be used for the direct care of remaining collections. If the town does not keep
any objects, the proceeds should be redirected to supporting cultural and historical resources in town.
The Commission has requested that the town earmark these funds as such.
Other items sent to auction at Skinner's have not yet been sold. They include:
• Sextant in a wood case, metal, and glass. Spencer Browning and Company, London. Sold by
Samuel Thaxter & Sons 125 State Street Boston
• Candle/kettle stand. Hepplewhite, cherry tilt top table, 1840 era, from Jones family
• Candle/kettle stand. Hardwood, tilt-top table, 1800s, from Jones family
• Pine, hinged lid trunk, painted light blue and grey
• Two painted tin canisters
Finally, the Town-owned an Everett Upright Piano that dated from the 1900s and was in the Jones
Collection. Also called a Cabinet Piano, the name Everett is stenciled in gold on the name board batten.
The piano needs restoration and was adopted by an appreciative Weston family.
Historic Marker Program
The Commission sponsors a historic marker program to encourage architectural appreciation and to
recognize historic buildings that maintain their fundamental architectural character. Markers have been
awarded to buildings dating from the 1720s to the mid-1940s and range from high style residences to
storage buildings. They list the name of the original owner(s) and the date (or approximate date) of
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construction. In 2019, the Commission authorized three new historic markers for the houses at 254
Conant Road, 215 Boston Post Road, and 670 Boston Post Road.

254 Conant Road
The Viles family lived and farmed land after
approximately 1790 at the corner of Conant
Road and what is now called Viles Street.
About 1847 when their son Jesse Sumner
Viles married, he built this “Greek Revival”
style house as his home on a portion of land
given to him by his family.

215 Boston Post Road
This grand Victorian “Stick Style” home was
built along Boston Post Road about 1867 by
Edward “Ned” Fiske. The son of Weston’s
prominent Fiske family, he practiced law in
his father’s Boston office. Ned retired early
from his law practice due to ill health and
died of consumption three years after the
house was built. The house has recently been
extensively restored near to its original
appearance.

670 Boston Post Road
Currently a residence, this house was
originally constructed in 1892 as a church for
a short-lived Congregational Society. The
structure was eventually sold to Homer
Whittemore and substantially altered for
residential use such that it no longer
resembles its original church appearance.
Known as the Whittemore House, the
building was purchased in 1961 by the
Weston Baptist Church and used for many
years as a Sunday School and Day Care
center.
Community Preservation Act Funding for
Historic Resources
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Preservation, Rehabilitation, and Restoration of
a Historic Resource (Josiah Smith Tavern) December Special Town Meeting approved
up to $12,960,000 for the construction costs
associated with the preservation,
rehabilitation, and restoration of the Josiah
Smith Tavern. The Friends of the Josiah
Smith Tavern, proponents of the project,
intend to lease shell space for a 105-seat
restaurant in the barn, connector, and
original taproom. Also, the non-profit plans
to provide subsidized rental space in the
main building to the Weston Historical
Society, Weston Forest and Trail
Association, and the Women’s Community
League of Weston. There will be community
space located in the Ballroom on the second
floor of the tavern building. The Community Preservation Committee unanimously approved the
proposal and suggested funding the project with $7.8 million in cash from the Community Preservation
Act fund and bonding $5.16 million over 10 years. Because a portion of the project was to be bonded, a
two-thirds majority vote was required and attained at Town Meeting.
This project includes bringing the base buildings and site up to current building codes and accessibility
standards. It will be implemented under the auspices of the Permanent Building Committee. The firms of
Baker Wohl Architects, Metrowest Engineering Inc., and Thomas Wirth Associates have been contracted
with for this project. M. O'Connor Contracting Inc. of West Roxbury has been hired to perform the
General Construction services for this project. The project will be commencing during the first week of
February 2020. The construction schedule is anticipated to be 19-months long.

Landscape Plan showing gardens, parking and access to the Josiah Smith Tavern
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Cemetery Restoration - The Town completed the second phase of a three-phase cemetery restoration project
at two of the Town’s oldest cemeteries: Farmers’ Burial Ground established in 1703 and Central Cemetery
establish on land the Town purchased in 1790. Both of these are located in the Center of Weston along
Boston Post Road. The $205,000 funding for
the second phase covered the treatment of 106
headstones at the Central Cemetery, fees for
the town project consultant, Ivan Myjer of
Building and Monument Conservation, and
design for tomb restoration at the Central
Cemetery. The contractor who performed the
restoration work was Westmill Preservation
Services. All work has been completed using
guidelines established by the Department of
the Interior Standards for Historic
Preservation.
The Historical Commission will submit a
request to the Community Preservation
Committee for funding at the 2020 Annual
Town Meeting to complete the final phase of this project. The remaining work includes restoration of the
tombs at Central Cemetery and repair of stone walls and gates at both Farmers’ Burial Ground and
Central Cemetery.
The Historical Commission is thankful to the Town of Weston Department of Public Works which has
coordinated the restoration efforts.
Case House Renovation/Restoration - The renovation and restoration of the historic Case House, a grand
Victorian mansion owned by the town and located on the Case Campus, is nearing completion. Case
House, originally called “Rocklawn” and built-in 1889, was designed by Ernest N. Boyden, a Boston
architect who designed many Back Bay houses.

The School and Town Facilities departments will be occupying the building by early spring 2020.
This has been a complex job. This exceptional building used previously by the School Department but
originally a private residence is being converted into a public gathering place and offices. The building is
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being brought up to modern code with regard to accessibility and fire prevention, as well as installing
modern HVAC, lighting, an elevator, enclosed fire stair, new wiring and lighting, and data systems. An
extraordinary amount of infrastructure is now hidden in the walls, floors, and ceilings. The architects,
McGinley Kalsow & Associates, have done an excellent job accommodating all these pipes, wires, and
equipment while preserving, or reproducing, the original trims and finishes. Modern energy efficiencies
are now included. Some ceilings have been dropped a few inches, some pipe boxes built, and as much as
possible, the mechanical feeds come from the attic and the basement, minimizing exposed equipment.
GVW Inc, the contractor, has done a good job managing the complexities of a year-long public bid job.
Because the School Department had 50 years of prior activity in the building, a detailed program for use
could be developed based on experience. This entailed accommodating all the functions required by the
staff, who were polled by the architects before the design was done. With the loss of volume and floor
space to the required elevator and fire stairs, as well as to mechanicals, this accommodation had to be
accomplished with a net loss of space. The more informal, back of the house, areas could be
reconstructed to make this possible. The basement is now fully utilized, including an area of hi-density
file storage, and masses of technical equipment. The attic, as well, is now fully insulated and also full of
technical equipment.
Of primary importance to the Historical Commission, are the grand, intricately detailed interior spaces
that have been retained and restored, and the exterior has been fully repaired and restored to its original
glory. The heavy crown moldings and other trim have been restored or replicated. The entrance hall, with
its stylish fireplace that is finished with milled quartersawn white oak paneling, has the restored oak
sliding pocket doors that were lost in the 1950s. Oak paneling has been restored around the door
openings and some areas of oak that were painted, were stripped and restored. Three layers of old
flooring were removed and a new floor of red quarry tile, an almost exact match to the original, installed.
Adjoining the grand hall, through the newly restored pocket doors, is the old dining and across the way,
are the parlor and library rooms of the original house. The dining room finish has been repaired and
restored, but the parlor and library had to remain divided into three office areas; however, the installation
of two high glass windows in the partitions has helped reunify them visually. Lastly, through forensic
work before the start of restoration, the original rich wall coloring typical of the Victorian era was
reapplied.
The porte-cochere lost in the 1950s has now been perfectly replicated, re-creating the grand entrance
original to the house. The new replica structure quite successfully diverts attention from the flat roof
addition from the 1950s behind it, while accommodating an accessible entrance. Another high point of
restoration is the repair and refinishing of the flamed birch paneled, eight-sided, second-floor sitting
room added some years after the house was originally built.

Before restoration, Porte-Cochere missing

Porte-Cochere restored to original
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The Historical Commission wishes to acknowledge the support of the School Committee, School
Department staff, and the town, to see this building fully restored. We also wish to acknowledge the
countless hours put in by knowledgeable and experienced town volunteers to see the project through to
completion.
The Old Library – Renovation and
Conversion - Both Weston Media
Center and the Weston Art and
Innovation Center (The AIC) are up
and running in our 1900 Old Library.
It was the pride of the townsfolks
when built, and is once again
something of which we can be proud.
This renovation and rehabilitation is
the culmination of nearly two decades
of work by citizen groups and the
town administration to find an
exciting use for this beautiful
building. It is wonderful that the Old
Library has returned to being a living
part of the Weston Public Library.
The Historical Commission worked with the Weston Media Center, the AIC Advisory Board, the
Permanent Building Committee and the Facilities Department as the Owner’s Project Manager, the
architect, and the builder worked to maintain the original exterior fabric of the building, which was fully
restored in 2013-14 and restore the entrance lobby, the reading room, and the small meeting room off of
the entrance. The building has been brought up to meet modern code and accessibility standards. This
was done while also modernizing all the mechanical systems and adding fire sprinklers and an elevator.
The former stacks on the first floor and the lower level have been repurposed for the needs of the AIC
while being finished tastefully to complement the original style of the Old Library.
Of particular note, is the brand-new, replica brass reading room chandelier and the restored oak paneling
of the reading room and small meeting room, which was reconfigured to disguise HVAC units. The paint
colors chosen reflect what forensic work showed to have been the original hues. The front entry granite
porch floor was raised to the level of the interior floor for accessibility. It was the goal of the Historical
Commission to accomplish this without losing the beautiful existing granite work.
The Old Library is an important part of the suite of historic buildings that make up the center of Weston.
The town will be starting a full restoration and adaptive re-use of the 18th-century Tavern early in 2020.
When this is complete, this exceptional grouping of buildings will beautifully represent the Town of
Weston to visitors entering on the Post Road and give pleasure to those of us who live here.
Town Center Improvement Project
For the past few years, the Historical Commission has had a representative on the Town Center Planning
Committee and has had the opportunity to review and respond to proposed design changes to the
redesign of the Town Center. As well as improving facilities on the stretch of Boston Post Road from
School Street to Linwood Avenue, calming vehicular traffic and improving pedestrian circulation, the
design removes overhead wires and allows planting of trees that will visually improve its appearance
and allow the historic character of the town center to be better appreciated.
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At the end of 2018, the planning committee had virtually completed its overview of the project design
work. Engineers and consultants had issued construction documents for contractor public bidding in the
fall; however, the town had received only one acceptable bid. The 2018 Special Town Meeting chose to
pass over the warrant article for construction funding and plans were made to rebid the project.
New competitive bids were received in the early spring of 2019 with the single bidder from the previous
fall again being selected the low bid. The March Special Town Meeting approved construction funding
for the work and the underground infrastructure work has been ongoing throughout the year.
Rail Trail Artifacts
In 2019, Eversource and the Department of Conservation and Recreation wrapped up the construction of
the Mass Central Rail Trail, converting a three-mile section of the abandoned Mass Central Rail Line
through Weston into a recreational path. The official opening was held on October 19th and members of
the Historical Commission celebrated along with many others in Town.
Fortunately, the many historic railway artifacts that the Commission and the Rail Trail Advisory
Committee asked the construction planners and crew to preserve remained protected throughout the
construction process. These include rail rests, granite mileposts, a section marker, and four cattle passes.
The Commission hopes to develop a system of informational signage for these artifacts in the near future.
Secretary of the Interior’s Standards Presentation
On May 30th, the Historical Commission hosted a presentation entitled “Preservation’s Foundation: The
Secretary of Interior Standards for the Treatment of Historic Properties.” Preservation Consultant Eric
Dray, who has over 25 years in the field, spoke on the history of the Standards and how they apply to
Local Historical Commissions, Community Preservation Committees, Planning Boards, and historic
homeowners. Members of Historical Commissions in Waltham, Wayland, and Sudbury also attended, as
did members of Weston’s Permanent Building Committee, Community Preservation Committee, and the
Select Board.
In Appreciation
The Commission is very grateful to:
• John Field, Inspector of Buildings, for his careful oversight of Commission matters, his wellmeasured advice and his always-ready and patient assistance
• Tracey Lembo, Community Preservation Committee Administrator, for her endless help with
Preservation Restrictions and all the other projects where the committee and the Commission
overlap
• Pamela Fox for her support of the Historic Markers program, for her enduring work on our
Cultural Inventory Project, for her hands-on help with the De-Accessioning Project, and for
continuing to share her deep knowledge of the Town’s history
• Adrienne Giske, President of the Friends of the Josiah Smith Tavern, for shepherding the
complicated process of restoring and revitalizing that building
• Paul Penfield, Jr. from the Rail Trail Advisory Committee, for his continued energetic help
protecting and championing all historic assets along the Mass Central Rail Trail in Weston
• Ivan Myjer, for his knowledgeable and professional guidance on our cemetery restoration
projects
• John Thompson from the Weston AIC for his unflagging communication and responsiveness
regarding the Old Library Adaptive Reuse Project
• Danielle Black from the School Committee for her support of historic preservation and
restoration goals for the Case House Restoration and Renovation project
• James Polando from the Permanent Building Committee for his leadership on all Town projects
involving the Historical Commission
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John C. Bowman III, Certified Appraiser, for his expertise developing Appraisal Reports showing
the value of proposed preservation restrictions for the Commission
Eric Dray, Historic Preservation Planner and Consultant, for stellar work preparing Preservation
Deed Restrictions for the Commission

2019 Historical Commission Members
Appointed by the Select Board
Phyllis Halpern, Co-chair
2021
Steve Wagner, Co-chair
2022
Alfred Aydelott
2021
Alan Fobes
2021

Alicia Primer
Henry Stone
Kathryn Scadden

2020
2022
2020

REPORT OF THE DEPARTMENT OF INSPECTIONAL SERVICES
The Inspectional Services Department is responsible for ensuring that buildings are constructed and used
or occupied safely by enforcing the state building code, the Town’s by-laws, and other applicable rules
and regulations. The Department issues permits to allow for the construction, reconstruction, alteration,
repair, and demolition of buildings and structures, as well as the installation of equipment and the
location, use, and occupancy of all buildings, structures, and land.
The Department consists of the Land Use Coordinator/Inspector of Buildings/Zoning Enforcement
Officer, the Permit Administrator, a Staff Assistant, the Town Planner, and Assistant Town Planner, the
Conservation Administrator, a part-time Land Stewardship Coordinator, a part-time Assistant
Conservation Administrator, a part-time Staff Assistant to the Zoning Board of Appeals, and part-time
staff serving as the Electrical Inspector, Plumbing and Gas Inspector, Sealer of Weights and Measures,
and a Deputy Building Inspector. In addition to the Zoning Board of Appeals, the staff also assists the
Planning Board, Conservation Commission, and Historical Commission. The entire Department benefits
greatly from the generous assistance by Weston resident Elaine Smith, who volunteers her time to Town
Hall. Thank you for your contribution.
During the year, 621 building permits, 543 electrical permits, 581 plumbing and gas permits, 107 sheet
metal permits, and 90 Chapter 106 occupancy permits (common area inspections) were issued. The total
estimated value of these projects is approximately $75.44 million.
The Department works closely with the Board of Health, Fire Department, Stormwater Engineer,
Conservation Administrator, and other Town agencies to make sure that construction work is carried out
in compliance with all appropriate codes, rules and regulations. Staff performs investigations and
responds to complaints to ensure that activities, including those other than construction, are not in
violation of the Town’s By-laws.
Currently, we use the 9th Edition of the State Building Code. This edition references many national and
international sets of regulations that have been tailored to conditions unique to Massachusetts. The first
uniform, statewide building code, the 1st Edition of the State Building Code, was adopted at the start of
1975. Before that, like almost every other city and town in the Commonwealth, Weston developed its
own set of building codes.
The Department works hard to deliver excellent service and are always happy to discuss ways to
improve that service. This year, the online Permit Portal was launced to facilitate easy access to the
various permit applications required for residential construction work. Our Permit Administrator also
instituted a convenient process for new house projects or building projects that involve major additions
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or renovation where all pertinent departments meet with the project contractor to discuss the project in
full and to obtain the appropriate paperwork. These meetings occur for one hour on Tuesdays or
Thursdays and were established to prevent the contractor from having to make the visits to the separate
pertinent departments, such as Fire, Public Works, and Health. This way all information is available and
communicated at once. The Inspectional Services Department also outlined on the Town’s website the
building permit process and what work will trigger which department. “Building Department” is the
second-most searched term on Weston’s website.
The following chart shows the year-over-year statistics for the last three years.

The online Permit Portal facilitates easy access to the various permit applications needed for residential construction
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REPORT OF INSPECTIONAL SERVICES
CALENDAR YEAR 2019 AND THREE-YEAR SUMMARY REPORT

2019
Permits

Single Family Residence

2018

Estimated

Permits

2017

Estimated

Permits

Estimated

Issued

Value

Fees

Issued

Value

Fees

Issued

Value

Fees

(Number)

(Dollars)

(Dollars)

(Number)

(Dollars)

(Dollars)

(Number)

(Dollars)

(Dollars)

14 $

24,815,330

$

247,829

22,879,907

$

227,994

23 $

27,050,721

$

266,872

3

13,894,992

138,549

0

47/3

8,555,195/99,545

80,395/995

45/2

9,479,404

90,716

27/2

26,656,395

29,103

133

18,384,408

194,900

159

23,175,945

236,105

177

25,692,286

257,005

13

9,311,333

23,540

11

5,579,237

5,443

11

1,770,748

17,901

17/1

357,500/110,000

3,710/200

18/1

354915/8,500

4,131/85

29

395,350

4,961

240

6,394,526

73,111

231

9,464,976

85,462

192

4,414,757

47,813

38

3,258,340

32,127

38

1,257,539

10,817

37

1,646,697

8,669

Sheet Metal - Residential/Commercial

65/6

1,328,608/2,106,008

13,545/18,490

96/3

2,081,276/21,331

51,500/515

73/4

Mechanical - Residential/Commerical

42/2

650,334/73,460

5,198/5,276

52/2

7,08,185/234,500

6,267/2,450

25/0

New Building-Commercial/Municipal
Amended Building Permits - Res/Comm.
Remodel/Additions Residential
Remodel/Additions Commercial/Municipal
Demolition (incl. garages & homes)Res/Comm
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Other Construction Residential
Other Construction Commercial/Municipal

Total Building Construction
Certificate Occupany/Periodic Inspections

0

19 $

621 $

75,444,587

$

699,316

37/90

680 $

89,140,707

$

860,034

51/97

600 $

166,815/785,645 17,299/7,434
402,785
88,982,199

2,706
$

659,763

47/71

Gas Permits

321

$21,202

325

-

$22,610

248

-

$17,040

Plumbing Permits

260

29,660

266

-

34,310

262

-

29,420

555

57,630
$6,090

502

63,656

609

105,072

1,124

$114,425

1,247

$161,992

*Alarm Security Fee

41

$4,215

47

$10,245

49

Weights and Measurers

11

$2,930

10

$2,285

12

Zoning Board of Appeals Applications

36

$48,700

32

$6,625

48

Wiring Permits*
Total Plumbing,Gas and Electric

$2,300
Comprehensive 40B

$16,600

REPORT OF THE MASSACHUSETTS BAY TRANSPORTATION AUTHORITY
ADVISORY BOARD
As one of the 175 cities and towns represented on the MBTA Advisory Board, Weston participates in the
development process for the MBTA operating budget and its annual capital investment program. The
MBTA is one of the entities within the Massachusetts Department of Transportation as the umbrella
transportation agency for the state. The Advisory Board retains a limited advisory role but no longer
approves the operating budget or supplemental budget requests. In its advisory capacity the Board
continues to evaluate and comment on major proposed capital projects, system expansion proposals, and
the fare increase proposals, which are the subject of many public hearings attended by senior MBTA
managers and the public. Section 207 of Chapter 46 of the Acts of 2015 created a Fiscal and Management
Control Board to oversee and improve the finances, management, and operations of the MBTA.
Weston’s elected representatives continue to work with the MBTA to improve service reliability and ontime performance on the Worcester and Fitchburg commuter rail lines. The combined challenges of an
aging infrastructure and high demand for reliable service remain applicable system-wide. The Weston
Council on Aging periodically receives information on Weston residents’ usage of the paratransit service,
The Ride, which continues to meet critical transportation needs for seniors and other qualifying Town
residents. Weston’s usage of The Ride has continued to increase and it remains an important and valued
source of service for those who are unable to access the public transit system. Members of the Weston
Council on Aging and Town management met with the Fiscal and Management Control Board and
MBTA staff to ensure that the Ride service to Weston residents continues.
The members of the Advisory Board try to identify opportunities for improved service, productivity, and
cost-effectiveness. The Advisory Board remains concerned about the MBTA’s fiscal and operational
challenges and works with the Fiscal and Management Control Board in support of its efforts to improve
performance and reliability.
Further detailed information is available on the Advisory Board website at www.mbtaadvisoryboard.org
2019 Weston Representative for the MBTA Advisory Board
Appointed by the Select Board
Geraldine R. Scoll

REPORT OF THE PLANNING BOARD
The Planning Board is responsible for the review of land division, either through the construction of a
subdivision road or, where sufficient frontage exists, through submission of an Approval Not Required
plan under the Subdivision Control Law. The Board also reviews and approves proposals for new
residential development constructed on officially designated Scenic Roads and/or exceeding certain
square footage; commercial projects; and tree and stone wall removals or alterations in the Town’s rightof-way on a Scenic Road. The Board also undertakes long-range planning activities, including proposed
amendments to the Zoning By-law, master planning efforts, development of scenic roadway policies, and
other land-use regulations.
In 2019, the Board held 25 public meetings, numerous public hearings, and site walks. More specifically,
the Board:
• Reviewed and approved 10 Site Plan Approval applications for new or replacement residential
construction. Of these:
o Three were reviewed solely due to having frontage on a Scenic Road – 146 Conant Road,
241 Glen Road, and 60 Old Road
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o Two were reviewed due to having frontage on a Scenic Road and being larger than the
Residential Gross Floor Area (RGFA) threshold – 47 Ash Street and 5 Colchester
o Five were reviewed as they were part of a Flexible Subdivision – 45 and 55 Hidden Road,
96 Love Lane, 1 Merriam Street, and 3 Stone Ridge Lane
Reviewed and approved three additions to houses that were constructed after 1997 and triggered
the RGFA threshold – 15 Evergreen Road, 100 Meadowbrook Road, and 140 Country Drive
Reviewed and approved 22 amendments to previously issued approvals under the RGFA and/or
Scenic Road provisions of the By-law
Continued work on meeting the Town’s obligations under MGL 40B to have 10 percent of the
housing stock be affordable and counted on the Subsidized Housing Inventory. This included:
o Continued negotiations with developers at 751-761 Boston Post Road for a 180-unit
development and delivered a detailed report to the Zoning Board of Appeals on
neighborhood concerns and developer-agreed remediation strategies
o Held public meetings on the proposed 200-unit project at 518 South Avenue
o Town Planner, working with Town Counsel, provided calculations to invoke safe harbor
based on a 1.5 percent area land minimum
Reviewed and granted Site Plan/Special Permit Approval for nine Day Camps
Reviewed three applications for Site Plan Approval:
o the Josiah Smith Tavern
o an amendment to add summer membership at the Wightman Tennis Club
o an amendment to construct a new wastewater treatment plant at Pinebrook Country Club
Reviewed six applications for tree removal or stone wall removal/reconstruction in a Scenic
Road right of way including an application by Eversource to remove 173 trees. Review of these
trees was conducted over six site walks, with members of the Tree Advisory Group, to assess
each tree and three public hearings
Participated in other Town committees as representatives:
o Town Center Planning Committee
o Sustainability Committee
o Community Preservation Committee
Engaged a consultant for a Weston commuting pattern survey, which is slated to go live in early
2020 and will be used to design a pilot shared transportation program
Completed the Historical Water Usage Analysis with the Metropolitan Area Planning Council
Engaged a consultant with the Select Board to create site signage guidelines to be used for Town
facilities
Proposed a Zoning By-law Amendment, which successfully passed at the December Special
Town Meeting to close a loophole in the Scenic Road Site Plan Approval by-law

Site Plan Approval for Residential Construction
As listed above, the Board reviewed and approved 10 projects that either exceeded the RGFA for a house
greater than 10 percent of its lot size or greater than 6,000 square feet, had frontage along a scenic road, or
were part of an approved Flexible Subdivision, or a combination of these factors. In each case, the Board
placed conditions on Site Plan Approval, which included:
• the elimination of excessive exterior lighting
• maintenance of existing vegetation
• the addition of new vegetative buffers
• reduction in the amount of impervious surface, and
• management of stormwater.
Additionally, the Board granted amendments to 22 properties that previously were issued a Special
Permit or Site Plan Approval. Based on a referral from the Building Inspector, the Board also reviewed
three proposed additions to houses that were constructed after the passage of the 1997 RGFA by-law. In
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these cases, the additions triggered Site Plan Approval because the expanded area exceeded the RGFA
threshold.
Scenic Road Review under the General Town By-laws
The Board reviewed a request by Eversource to remove 173 trees from the Town’s right-of-way on scenic
roads throughout the town. The Planning Board, with assistance from members of the Tree Advisory
Group and a consulting arborist, conducted six site visits to assess each tree and held three public
hearings. The Board approved the removal of 111 trees, determined an additional 12 trees warranted
removal, denied removal of 49 trees, and determined that 12 were not under the Board’s jurisdiction.
One tree fell over in a storm before the review.

The Board reviewed and approved the temporary removal of a historic stone wall fronting Land’s Sake
Farm to allow for utility trenching for future program expansion and partial removal of the stone wall at
the driveway to accommodate vehicular access.
As part of the Ash Street sidewalk and Legacy Trail projects, the Board reviewed the removal of five trees
and removal of a portion of the hen’s tooth wall fronting the Case Estates. Consideration of the tree
removal was deferred for further project design; removal of the hen’s tooth wall was approved with a
condition for a redesigned gate and reuse of existing stones.
Affordable Housing
Mill Creek Residential submitted a Comprehensive Permit for a 180-unit multi-family 40B at 751-761
Boston Post Road, following presentations to the Select Board, Planning Board, and neighborhood
meetings to gather feedback on the project. The Planning Board supported the project in the interest of
gaining immediate temporary safe harbor and making significant progress toward permanent safe harbor
from hostile 40B projects. The Board provided the summary of its meeting with neighbors and
negotiations with the developer to address neighborhood concerns to the Zoning Board of Appeals. At
the end of 2019, the project was still being heard by the Board of Appeals.
A second 40B Comprehensive Permit application was filed for by the Hanover Company for a 200-unit
40B project at 518 South Avenue. The project initially received a Project Eligibility from Mass Housing at
275 units but filed at 200 to avoid the large project safe harbor. Under the guidance of Town Counsel, the
Town Planner completed a calculation of the Town’s General Land Area Minimum under the provisions
of Massachusetts General Law and concluded the Town had met the minimum 1.5 percent area necessary
to invoke safe harbor. The Zoning Board of Appeals invoked safe harbor at the opening hearing for 518
South Avenue. The Massachusetts Department of Housing and Community Development denied the
Town’s safe harbor claim and an appeal was filed with the Housing Appeals Committee. The appeal
hearing has been scheduled for March of 2020.
Regional Activity
The Town Planner has been active with the MetroWest Regional Collaborative sub-region of the
Metropolitan Area Planning Council, including serving as part of the External Advisory Committee for
MetroCommon, the regional long-range plan as well as keeping abreast of other state-level long-range
plans including the Massachusetts Planning Organization’s Destination 2040 and the MBTA’s Rail Vision
Plan.
Zoning By-law Amendments
At the December Special Town Meeting, the Planning Board proposed a by-law amendment to close a
loophole in Scenic Road Site Plan Approval. The loophole allowed property owners to split small
unbuildable lots from their property so that the property no longer bounded on the scenic road and
would, in theory, not be subject to review. The amendment clarified the definition of bounding to
include such lots.
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Article 9 at the December Special Town Meeting proposed a Transit Oriented Senior Development as an
allowable use on parcels meeting size requirements and within 500 feet of a railway platform. The
zoning amendment was submitted by a citizens‘ petition as an alternative to an approved 10-unit 40B
development. The Planning Board opposed the proposal citing the setting of unfavorable precedents of
spot zoning, lack of affordable housing, and lack of sufficient Planning Board review on the permit,
among its main reasons for opposing the amendment. The amendment failed to achieve the two-thirds
margin necessary for a zoning by-law amendment.
Long-Range Plans
The Planning Board concluded a study to investigate appropriate scale transportation best practices and
solutions to address growing traffic congestion. The Town Planner and Planning Board member Tony
Flynn presented their findings at the Massachusetts Department of Transportation’s Transportation
Innovation Conference in April at the Worcester DCU Center. Following this study, the Planning Board
engaged Transaction Associates to conduct a survey of Town commuter patterns, the findings of which
would be used to develop a pilot shared transportation project. The survey is set to go live at the start of
2020.
The Town’s historical water usage analysis was completed via a Technical Assistance Grant from the
Metropolitan Area Planning Council. The findings of the report were presented to the Select Board and
Planning Board at a joint meeting in December. Notable findings were confirmation of high summer
water usage particularly by larger residential meters and disproportionately high water use by the
highest residential users. The water working group will reconvene in 2020 to craft a policy from the
report’s findings.
The Assistant Town Planner assisted the Sustainability Committee in carrying out a Municipal
Vulnerability Preparedness Grant. The completed assessment will be used to pursue grant funding to
create a Hazard Mitigation Plan.
Continuing Activities
Planning Board records are continuing to transition to an electronic format. All new applications are
submitted with a digital copy that can be uploaded and archived to the Town website. New Certificates
of Action are also archived on the Town website with live links to the approved documents. The
Assistant Town Planner added a layer of files based on road names to further organize the growing
database of documents.
The Town Planner web page was updated to include current initiatives in and discussion on long-range
planning issues.
The Town Planning staff, Planning Board consultants, and Town Hall staff met informally approximately
twice a month with applicants to answer questions about the Town’s by-laws related to their projects.
The Town Planner and Assistant Town Planner meet monthly with other Land Use staff to discuss
projects that fall under the jurisdiction of multiple boards and with the Town Manager to discuss
ongoing, long-range, and large-scale projects.
The Town Planner is a member of the Stormwater Permitting Authority, which is comprised of the
Director of Public Health, the Conservation Administrator, the Town Engineer, and Stormwater
Engineer. The Authority oversees the Stormwater By-law that was approved by the 2011 Annual Town
Meeting.
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2019 Planning Board Members
After 22 years on the Planning Board, including 18 as Chair, Alfred Aydelott decided not to pursue reelection. His leadership over those years both in crafting and carrying out legislation is a major reason
Weston has retained its semi-rural character.
Mr. Aydelott’s vacancy was filled by Alicia Primer and Anthony Flynn was elected Chair in May of 2019.
Elected by the Voters
Anthony Flynn, Chair
Susan Zacharias
Stephen R. Oppenheimer
Leslie A. Glynn
Alicia Primer

2020
2021
2022
2023
2024

The Planning Board is assisted by consultants, Kimberly Turner, of KD Turner Design and David
Conway, of Nitsch Engineering, in their landscape and stormwater (respectively) review of Residential
Site Plan Approval.

REPORT OF THE RAIL TRAIL ADVISORY COMMITTEE
This was an exciting year for the Mass Central Rail Trail – Wayside. The Conant Road underpass
construction was completed, providing a continuous trail from the old trestle bridge near Waltham to the
Town Center Plaza in Wayland. Concord Road and Church Street trailhead parking updates were also
completed. There now exists newly paved parking spaces and handicap access at both major trailheads
and five benches and several memorial pavers have been installed at both major trailheads, with
additional locations to be completed in 2020. The benches were generously donated by Weston’s
Tercentennial Steering Committee, also known as the Weston 300.
During the summer of 2019, the Department of Conservation and Recreation (DCR) managed the
purchase and installation of a variety of plants as part of a matching grant program that had been
awarded to the Rail Trail Advisory Committee. Unfortunately, many of the plants installed and managed
by DCR have since died. The Committee believes this to be the result of a variety of factors including
mulch, depth of the planting hole, and lack of water, and post-installation maintenance. Because DCR has
a two-year guarantee, it is expected that replacement plantings will be installed during the appropriate
2020 planting season.
A formal Opening Ceremony was held on October 19th in both Wayland and Weston to celebrate the joint
project between the Commonwealth of Massachusetts, Eversource, DCR, the Town of Wayland, and the
Town of Weston. The day began with a ribbon-cutting ceremony in Wayland followed by a procession of
various groups making their way down the three-mile stretch towards Weston’s Church Street trailhead.
Along the way members of the Weston Forest and Trail Association, Council on Aging, and Weston
Community Children’s Association joined the processional to show their enthusiastic support. Weston’s
ribbon-cutting ceremony included representation from the Select Board, Rail Trail Advisory Committee
Members, Recreation Commission, and the Massachusetts Department of Transportation. After the
ceremony, there was a guided historical walk, a guided bike ride, and two-mile fun run.
The December Special Town Meeting approved $43,000 in Community Preservation Act funds for the
purchase and installation of additional plantings along Weston’s portion of the rail trail. This request,
referred to by the Rail Trail Advisory Committee as Phase 2 Plantings, involves the stretch between
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Concord Road and Church Street, which was not done in
2019 due to construction access for the Conant Road
underpass work. Unlike the Phase 1 Plantings, this project
will be managed directly by the landscape architect hired by
Committee as well as Committee members, and the Town
Manager.
2019 Members of the Rail Trail Advisory Committee
Appointed by the Select Board
Mark Horowitz, Chair
Gail Palmer, at-large
Christopher Stix, at-Large
Eli Mather, at-large
Paul Penfield, at-Large
Appointed by Representing Committee:
Meg Kelly, Weston Forest and Trail Association
Michael McCarthy, Traffic and Sidewalk Committee
Eric Rosenthal, Recreation Commission
Anne Benning, Open Space and Recreation Plan Committee
Associate Members:
Ellen Freeman Roth, Conservation Commission
Phyllis Halpern, Historical Commission

REPORT OF STORMWATER PERMITTING AUTHORITY
Weston’s Stormwater and Erosion Control By-law, the Stormwater and Erosion Control Regulations, and
the Stormwater Permitting Authority have been in place since 2012. The By-law was amended in 2014
and the Stormwater and Erosion Control Regulations were updated in April 2019.
The primary purpose of the By-law and Regulations is to protect the Town, including the residents and
roads, and the environment from negative impacts due to increases in stormwater runoff, the poor water
quality of the runoff, and soil erosion due to disturbed soil, which is often related to the construction of
new development. If a proposed project triggers one of the thresholds in the By-law for a Stormwater
Management Permit, the construction of the project cannot start until the Permit is approved and issued.
The hydrologic conditions for pre- and post-construction conditions for a project are analyzed, and the
analyses must show that there will be no increase in stormwater runoff to any abutters or the roads
before a Stormwater Management Permit is approved. Once construction projects start, they are
monitored for any increase in stormwater runoff and erosion and sedimentation impacts to abutters or a
road as a result of the new construction. Inspections are conducted during construction by the
Stormwater Engineer.
This year, 55 Stormwater Management Permit Applications were submitted and reviewed. Of those, 51
applications were approved, three applications are still pending, and one application was withdrawn.
There were 31 Minor Permits Applications and 24 Major Permit Applications submitted. The majority of
the applications for a Stormwater Management Permit are for residential development projects, such as
upgrading a septic system or the construction of a new house; however, other non-residential projects can
require a permit, such as roadway projects and commercial projects.
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Projects that are seeking Site Plan Approval through the Planning Board are not required to get a
Stormwater Management Permit. These projects are reviewed and approved by the Planning Board with
the aid of a consultant engineer.
The Stormwater Permitting Authority also provides outreach and education on stormwater and erosion
control. In 2019, the staff gave stormwater presentations to Weston High School’s environmental classes.
Students were also given a tour of the Public Works facilities to observe the stormwater management
features and other green applications. The presentations and the tours introduced the students to some
of the major issues surrounding stormwater runoff in the environment; typical Public Works functions
and equipment used to maintain the town’s drainage systems; and, some of the Leadership Energy and
Environmental Design features of the facility.
The updated Environmental Protection Agency’s Massachusetts Small Municipal Separate Storm Sewer
Systems Permit (MS4 Permit) went into effect in 2018 under which the Town of Weston is covered. The
Town submitted the required Notice of Intent in 2018 for the MS4 Permit. The Town also prepares and
submits its National Pollutant Discharge Elimination System (NPDES) Phase II Small MS4 General Permit
Annual Report to the Environmental Protection Agency each year as required under the MS4 Permit. The
Annual Report for Year 1 of the new MS4 permit was submitted in September 2019. This report
summarized how the Town of Weston maintains compliance with the MS4 Permit regarding stormwater
runoff, stormwater quality-pollution, and erosion and sedimentation. These annual reports, and the
Town of Weston Stormwater and Erosion Control By-law and Regulations, as well as additional
stormwater-related information, are available at the Town Hall, the Department of Public Works, and the
Town’s website.
2019 Stormwater Permitting Authority Members
Michele Grzenda, Chair – Conservation Administrator
Stephen Fogg, PE – Town Engineer
Wendy Diotalevi – Public Health Director
Imaikalani P. Aiu – Town Planner
Mario Alagna – at-large, resident (appointed by the Select Board)
Richard Sweeney, Jr., PE – Stormwater Engineer/Assistant Town Engineer

REPORT OF THE TOWN CENTER PLANNING COMMITTEE
The largest road project ever taken on by the Town of Weston broke ground this year. Limits of the Town
Center Improvement Project includes the east-west limits of the town center area of Boston Post Road
extending from the parking lot side of First Parish Church to Linwood Avenue and envelops the watering
trough at the intersection of Church Street and Boston Post Road back to the Conant Road intersection
around to Town House Road back to Boston Post Road heading west. The streetscape around the Town
Green will become an integral part of the project area.
The preservation and enhancement of the historical character and streetscape will be achieved through
the upgrades to our utility infrastructure; the consideration of traffic calming improvements; and, most
importantly, the enhancement of pedestrian and vehicular safety in the town center. Further, the plan
addresses the scale and function of important design elements, such as street lighting, sidewalk
interconnectivity, the inclusion of plantings, street furniture, and the like to promote pedestrian and
community activity. Accessibility, quantity, and location of parking will also advance the continued
success of our local businesses is also a critical goal.
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Lastly, the subsurface infrastructure for stormwater drainage and water mains will be upgraded to the
best standards.
Town Meeting
The completed project plans were first presented to voters at the November 2018 Special Town Meeting.
As the bidding before that meeting only produced one qualified bidder, both articles, Article 5 Masterplan and Article 6 - Burying of utilities, were passed over by a majority vote favoring another
attempt for additional bidding contractors to help reduce the cost of the project.
The project was re-bid and a single-issue Special Town Meeting was scheduled for the 18th where Articles
1 and 2, for the Master Plan and Burying of Utilities passed by the required two-thirds majority vote. The
Proposition 2-1/2 Debt Exclusion question on the Annual Town Election ballot included the construction
costs for the project, which passed by the majority. With funding in place, the project was awarded to P.
Gioioso and Sons out of Hyde Park.
Progress
The subsurface infrastructure improvements and the utility boxes for burying the power lines began in
June of 2019. As of the writing of this report, the construction of this project is on, or slightly ahead of
schedule. Under the terms of the contract, the work will be completed within a 26-month duration. The
intent is to have the hard construction completed during the 2020 construction season, with the final
planting and landscaping completed early in 2021.
To date, drainage, water services, utility manholes, and utility duct banks have been installed; this
includes:
• 30 catch basins
• 20 drainage manholes
• 5 water quality units
• 2,800 linear feet of drain
pipe
• 22 water services
• 200 feet of new water main
in Boston Post Road
• water gate replacements at
Church Street and Conant
Road
Furthermore, the following have
been installed: 60 utility manhole
assemblies comprising of 27 for
Eversource, 17 for Verizon, 21 for
Comcast, and 4 for town fiber. The
underground work includes
approximately 33,100 linear feet of
New granite curbing installed at Center Street to accommodate
primary duct-bank installed through
parking reconfiguration
the town center.
The favorable construction conditions this winter allowed work to progress to make underground utility
conduit connections from the main duct bank in the street to the utility “pull” points, or hand-holes, in
the town right-of-way. This work will continue into the spring of 2020.
Going forward in the 2020 construction season, the major streetscape work will proceed. This effort
includes new roadway, curbing, sidewalks and accompanying crosswalks, as well as completion of our
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new open spaces, street lighting, street furnishings, some tree and shrub plantings, green area irrigation
systems, and other site furniture, such as seating, bicycle racks, trash receptacles and the like. As
mentioned above, the project will culminate with final plantings and finishing in the spring of 2021 when
the weather is most conducive to landscaping.
The continuity of the team has been
maintained from design to
construction. It is led by the
Director of Public Works, Nitsch
Engineering’s field staff, and
support from the landscape
architects Richard Burck Associates.
The project team maintains a
weekly construction meeting
scheduled with representatives of
Nitsch Engineering’s field staff,
Public Works staff, Gioioso, and a
representative from the Town
Manager’s office, as well as
Committee representation.
Additionally, a monthly status and
coordination meeting is held with
the public utilities at the Public
Works facility office. The team
members referenced above also
attend.

A view of the ductbank being installed under Boston Post Road to
accommodate the underground utilities

As Chairman of this committee, I would like to extend a special thanks to Tom Cullen, Public Works
Director of Operations, for his knowledge of what is needed for this project, his understanding of its
engineering goals, and his dedication to its completion. Mr. Cullen has been intimately involved in the
thousands of communique, both simple and complex, and his expertise has been essential to the project’s
successes to date and will be critical going forward; he is highly valued.
Town Center Improvement Project Working Group Members
Appointed by the Select Board
Stephen J. Larocque, Chair
Business Representative
Harvey Boshart
Select Board Representative
Michael Harrity
At-Large Member
Steve Oppenheimer
Planning Board Representative
Neil Levitt
Residential Abutter
Jay Doyle
Traffic and Sidewalk Committee Representative
Kevin Sullivan
At-Large
Tom Cullen
DPW Director/Tree Warden, ex-officio
Capt. Thomas Kelly
Police Department, ex-officio
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REPORT OF THE ZONING BOARD OF APPEALS
The Town of Weston adopted its first set of zoning regulations in 1928. Since then, the Zoning By-law has
been amended periodically to promote the health, safety, convenience, morals, and welfare of the citizens
of the Town. The By-law specifies certain building requirements, and it is the role of the Board of Appeals
to determine whether relief from these requirements is warranted in certain situations. To that end, the
Board of Appeals meets approximately twice per month, depending on caseload, and hears and makes
decisions on applications for:

•
•

Variances from zoning regulations;
Special Permits for the reconstruction, alteration or extension of pre-existing, non-conforming
structures or lots;

•
•
•

Special Permits for other purposes;
Comprehensive Permits; and
Appeals from the Building Inspector’s decisions.

Details of the above application types are outlined on the Board’s web page on the Town’s website. The
Board makes every effort to consider the opinions of the petitioners, their neighbors, and other interested
Town entities, such as the Planning Board, the Select Board, the Historical Commission, the Conservation
Commission, the Board of Health, the Building Inspector, and the Town Engineer when rendering
decisions.
Chapter 40B Matters
Per Chapter 40B of the Massachusetts General Laws, all municipalities having less than 10 percent of its
housing stock designated as affordable are subject to a streamlined process for overriding local zoning
legislation, including by-laws regarding density and setbacks. The state’s interest in promoting affordable
housing generally outweighs local concerns when the community’s affordable housing is less than the
required 10 percent. Under the Chapter 40B process, a single application for a Comprehensive Permit is
filed with the Zoning Board of Appeals in place of separate applications to applicable local boards. All
Town departments review the application according to their specific areas of expertise and provide input
to the Board of Appeals. The Board considers all these recommendations, as well as input from any
interested parties, and professional consultants. Due to the complexity of these proposed developments,
multiple sessions are required to collect all the information needed to reach a decision. The statuses of the
Chapter 40B petitions recently heard by the Board of Appeals are as follows:
255 Merriam Street and 11 Hallett Hill Road - In December 2016, the Board granted a Comprehensive Permit
with conditions to SEB LLC, for the development of 10 ownership homes on these two adjacent parcels of
land comprising 2.94 acres, including the rehabilitation of the historical 1895 dwelling and barn at 255
Merriam Street. The development would be accessed by a driveway running from Merriam Street to
Hallett Hill Road. This decision is still under appeal by abutting neighbors.
269 North Avenue - In April 2017, the Board granted a Comprehensive Permit with conditions to 269
North Avenue LLC, for the development of 16 rental units on 1.46 acres of vacant land on a major town
roadway and near two rail stations. Two buildings are proposed to be sited on North Avenue, and three
additional buildings in the rear of the lot; associated parking would be accessed via a central driveway.
This decision is still under appeal by abutting neighbors.
104 Boston Post Road - In October 2017, the Board denied the Comprehensive Permit for 104 Boston Post
Road requested by 104 Stony Brook LLC to build 150 rental units in a single, multi-story building on 2.1
acres. The Board found that the proposal would violate multiple local requirements and regulations
pertaining to stormwater runoff and septic, which would adversely impact drinking water sources for the
City of Cambridge. The Board determined the deviations from certain local requirements could not be
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adequately mitigated, and that the adverse impacts on the local community outweighed the regional
need for affordable housing. This decision is under appeal in the Housing Appeals Court.
133 Boston Post Road - In May 2017, the Board opened the hearing on an application by BP Weston Quarry
Residential LLC and BP Weston Quarry LLC, c/o Boston Properties for the property at 133 Boston Post
Road, seeking a 1) Comprehensive Permit under M.G.L. Ch. 40B for 345 rental housing units on 74 acres,
and 2) a Variance and Special Permit for a ±250,000 square foot, four-story office building and associated
parking garage. This proposal was withdrawn without prejudice in March 2019.
751-761 Boston Post Road - In June 2019, the Board opened the hearing on an application by MCRT
Investments, an affiliate of Mill Creek Residential, for the property at 751-761 Boston Post Road
requesting a Comprehensive Permit under M.G.L. Ch. 40B for 180 rental housing units, 45 of which will
be restricted as affordable under the terms of the Comprehensive Permit Guidelines. The Board
conducted a site visit on July 2nd, and further hearings were held on July 8th, August 12th, September 23rd,
October 23rd, December 9th, and December 10th. The hearing will continue into 2020.
518 South Avenue - In August 2019, the Board opened the hearing on an application by 518 South Ave
LLC, 231 Boston Post Road, Wayland, Mass., as to 510, 518 and 540 South Avenue, requesting a
Comprehensive Permit under M.G.L. Ch. 40B for 200 rental housing units, 50 of which will be affordable.
At an open meeting on August 19th, the Board invoked one of the “Safe Harbor” exceptions by voting
unanimously to declare that the Town of Weston is consistent with local needs because the total area of
the Town’s affordable housing sites exceeds 1.5 percent of the Town’s land area for Chapter 40B
purposes. This conclusion was based on calculations provided by the Town Planner. The Town notified
The Department of Housing and Community Development (DHCD) on August 27th of the Board’s
finding that the Town had reached this Safe Harbor. On October 9 th, the DHCD issued a letter stating
that the Town had not met its burden of proof to claim the Safe Harbor. Pursuant to an executive session
on this case held on October 22nd, the Town appealed the DHCD decision on October 25 th. The matter
remains under appeal.
Annual Business
The Board held 27 meetings in 2019. In addition to the three cases involving Comprehensive Permits (on
11 hearing dates), the Board heard and decided 36 cases, of which:
● 11 cases involved Variance requests
● 22 cases involved Special Permits
● 1 case involved an appeal of the Building Inspector’s actions
● 1 case involved an amendment to a previous Board decision
● 1 case involved a business storage permit transfer
2019 Members of the Board of Appeals
Appointed by the Select Board
Members:
Alan D. Rose, Jr.
2020
Winifred I. Li, Chair
2021
Jane Fisher Carlson
2022

Associate Members:
Natalie B. Sawyer
Stephen J. Larocque
Sujit Sitole
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