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Present

use:

Orchard Avenue Area
residential

Construction Dates or Period:

c. 1874-1976
Overall

condition:

excellent
Major Intrusions & Alterations:

none
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Photo Film No.

Sketch

Map:

about 54 acres
by:
Pamela W. Fox

Organization:

(see attached sheet)

Weston Historical Commission
Date:
June 15, 1998

Orchard Avenue is a narrow, curvilinear former estate road, now a private road, which runs
through a quiet, secluded neighborhood in the southeast comer of Weston. This neighborhood is
the core of a former estate and includes many of the estate buildings set within a naturalistic
landscape enhanced by protected open space maintained as meadow. The area delineated by this
area form encompasses over 50 acres with only 16 houses, among them the highly significant
Shingle Style mansion of the estate owner, Charles Townsend Hubbard, along with a group of
surviving frame outbuildings now converted to residential use and houses built over the years by
Hubbard family members. The area has no common architectural theme. All the houses are
completely different, tied together, not by any common design thread but by their history and
association with the Hubbard family which established the estate. The diverse group of 1-2 1/2
story buildings, clad in clapboard, shingle, brick and stucco, have designs ranging from Colonial
to Shingle Style to English Tudor and Colonial Revival and are often sited with special attention to
topographical and landscape features. Many of these buildings are early examples of "adaptive
reuse," as they are former outbuildings that have been moved and/or converted to residences. The
family willingness to move buildings reached a high point in the 1920s, when one family member
moved an 18th century house from its original location in Newmarket, New Hampshire.
Historical Narrative:

see continuation sheet: yes

The Orchard Avenue area is historically significant as the center of the Hubbard Estate, a country
retreat and "gendeman's farm" developed and maintained by three generations of the Hubbard
family from the late 1860s until World War II. For many years, this estate was the third largest in
Weston, encompassing over three hundred acres attimesin its history. The estate was established
in 1867 by Charles Townsend Hubbard, wealthy manufacturer of coarse fabrics and rope made of
jute fiber grown in India. His son, Charles Wells Hubbard, and grandson, Charles Wells
Hubbard, Jr. continued the estate tradition through the 1940s and family members continued to live
in the area until recent years. Almost all the buildings within the Orchard Avenue Area have some
relation to the Hubbard estate or were built for family members.The Hubbard family made major
contributions to Weston, particularly in the area of conservation. Charles Wells Hubbard worked
to preserve the land along the Charles River as recreation and conservation land, establishing the
Riverside Recreation Grounds and donating the 19-acre Weston Park (now part of Leo J. Martin
Golf Club) to the town. His son-in-law, Stanley French, was a founder of the Weston Forest and
Trail Association, which has preserved many acres of land along Orchard Avenue within the area
defined by this form. Charles Wells Hubbard was also responsible for the initial development plan
for the "Chiltern Hundreds" subdivision in Weston and Wellesley just south of Orchard Avenue,
built on former Hubbard land.
References:

see continuation sheet: no

1. Middlesex Registry of Deeds, So. District (deeds and plans)
2. Town of Weston tax records
3. Much of the information in this area form was taken from an unpublished manuscript written by
Pamela Fox. This manuscript in footnoted with deed references and sources within the Hubbard
family.
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Architectural Description (continued):

For his first fifteen years in Weston, Charles Townsend Hubbard lived in the 18th century Slack
farmhouse located between Orchard Avenue and Intervale Road near the Boston and Albany
railroad tracks, which form one of the boundaries of the neighborhood. The Slack farmhouse has
since been demolished; however, the playhouse/guest house at 100 Orchard Avenue (MHC
381, Map #6) is reported to have been a later wing from that house, moved from its original
location.
In the 1870s and early 1880s, Charles Townsend Hubbard's older daughters were married and
built their own country houses in Weston in the vicinity of the Slack farmhouse. Louisa Hubbard
Jackson's house from the mid-1870's has been demolished but the small 1 1/2 story mansardroofed farmer's cottage remains to the rear of the property numbered 100 Orchard Avenue
(Map #7). Anne Hubbard Davis and her husband, Bancroft, built 59 Orchard Avenue (1882,
MHC 615, Map #20). This well-preserved 2 1/2 story frame Queen Anne house and its associated
outbuildings are not visible from the street because of extensive vegetative screening.
The most significant house in the area, both historically and architecturally, is the Charles
Townsend Hubbard House, "Ridgehurst," at 80 Orchard Avenue (1881-3, MHC 378, Map
#1) Designed by Boston architect Francis Chandler, this was one of the first estate mansions in
Weston and one of the few to exemplify this level of detail. The architectural quality and intact
exterior and interior features make this the most outstanding example of the Shingle Style in
Weston. The setting and landscaping features are also outstanding. According to family tradition,
Frederick Law Olmsted was consulted on the original landscaping. The formal "Italian gardens"
were designed by Olmsted Brothers in 1912. The house itself is 2 1/2 stories, with a gable front
main block and a gable front north wing. The first level is constructed of rockfaced ashlar pink
granite blocks of random size, with tooled joints. Brownstone is used for window lintels and trim.
Upper levels are shingled. Further information on interior and exterior detailing is contained in the
individual MHC Form B.
Several frame outbuildings from the estate have been converted for residential use. The caretaker's
house at 115 Orchard Avenue (late 19th c, MHC 614, Map #18) is a modest 1 1/2 story,
gable-front clapboard cottage which could be termed Queen Anne but is probably more accurately
described as vernacular in style. Directly adjacent at 119 Orchard Avenue (late 19th c, MHC
613, Map #17) is an asymmetrical shingle and clapboard frame budding which originally served as
the hired mens' boarding house and garage for the estate. The massing and fenestration of this
building is completely utilitarian. Facing the street is a gambrel-front section with fieldstone
terrace. Adjacent on the same property is a 1 1/2 story, three-bay, side-gable, vernacular frame
clapboard outbuilding known as "The Forge" (late 19th c, MHC 612, Map #16). Now used as a
guest house, the interior includes the original blacksmith's bellows and forge.
The most finely-crafted of the remaining Hubbard outbuildings is the small, one-story Pump
House, located on the property which is now 136 Ridgeway (pumphouse is late 19th century,
MHC 611, Map #14). Solidly constructed of the same pink granite as the main house, the
pumphouse has a "saltbox" roof and wide overhanging eaves with show rafters.
Sometime around 1910, Charles Townsend Hubbard's son, Charles Wells Hubbard, added a
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billiard wing to the back of "Ridgehurst," a change which may have inspired the re-landscaping
and "Italian Garden" project. In later years, C.W.Hubbard decided that 80 Orchard Avenue was
too large for changing lifestyles and removed this wing, converting it to a separate house nearby at
74 Orchard Avenue (MHC 608, Map #2). The asymmetrical, two-story house has stucco on
the first floor and shingles above. The most prominent feature of the first floor is a large polygonal
bay window. The roofline is complex but has, as its main feature, a "saltbox" shaped gable, the
top of which projects out and is supported on brackets. Design features of this house are similar to
those at 153 Ridgeway, just outside the Orchard Avenue Area, which was formerly the servants
wing of "Ridgehurst" and was also removed from the main house and moved to its present
location.
About 1912, Charles Wells Hubbard's daughter, Elizabeth, married John Forsyth Meigs, and the
couple built the Colonial Revival mansion at 164 Orchard Avenue (1912, MHC 610, Map
#10). This handsome example of the Colonial Revival displays the symmetrical fenestration, hip
roof, and five-bay, center entrance plan associated with so many examples of this style. The 2 1/2
story clapboard house has 12/12 window sash, large brick chimneys at each end, a large dormer
across the front, and a "widow's walk" roof balustrade.
About the time of World War I, Charles Wells Hubbard converted a bam and stable on one of the
Orchard Avenue parcels to a residence for himself and his wife which was smaller and more
convenient than "Ridgehurst." "Barnstable House" at 140 Orchard Avenue (late 19th c/1919,
MHC 609, Map #9) has an asymmetrical, picturesque rambling quality which reflects its origin as
farm buildings and is reminiscent of the English country style popular at that time. The exterior
material is stucco. On the north-facing side, the building is 1 1/2 stories and can be seen at a
distance through a break in the trees. On the south side, the change of grade creates an extra story
at the lower level. The building has numerous chimneys, irregularly spaced.
In 1922-23, C.W.Hubbard's daughter, Anne, and her husband, antique dealer Edward C.
Wheeler, dismantied the mid-18th century Lt. John Burleigh house in Newmarket, New
Hampshire and reassembled it on its present site at 100 Orchard Avenue (MHC 380, Map #5).
Although not original to this location, the two-story, hip-roofed Georgian mansion ranks as one of
the most important examples of Georgian architecture in Weston. Interior features, which have
been preserved completely intact, include complete walls of Georgian-style paneling, corner
cupboards, interior shutters, French scenic wallpaper and Dutch tiles. For further information, see
individual MHC inventory Form B.

Historical Narrative (continued)

The area included within this area form was originally part of the 214-acre Slack Farm which
extended to the Charles River. In 1867, Slack descendants were unable to pay their mortgage, and
the farm was sold by public auction to Charles Townsend Hubbard (1817-1887) Hubbard had
three daughters from his first wife, Louisa Seward Hubbard, who had died at a fairly young age.
By the time of his move to Weston, Charles T. and his second wife, Elizabeth Wells, had two
more children: Charles Wells and Anne. In the 1870s, C.T.Hubbard purchased several hundred
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additional acres in the vicinity of the Slack Farm.
In the early 1870s, as C.T. Hubbard's three oldest daughters married, he gave them each a parcel
of land near the Slack farmhouse. His oldest daughter, Louisa, and her first husband, John C.
Jackson, built a house in the French Academic style with a mansard roof. This house was torn
down in the next generation to make way for a granddaughter's house, but as of 1997, the
farmer's house for the Jacksons, which also has a mansard roof, was still standing on the former
Jackson lot at 100 Orchard Avenue (ca.1774, Map #7)
In 1873, Hubbard's daughter Elizabeth married scientist and inventor Francis Blake. The Blakes
built a house which was originally located just outside the bounds of the Orchard Avenue Area, at
44 Tamarack Road, but has since been demolished. C.T.Hubbard's third daughter, Charlotte,
married Boston businessman Benjamin L. Young and the couple built the house which remains at
4 Young Road (see inventory form). The youngest child, Anne, married Bancroft C. Davis in
1882. Davis was trained as a lawyer but spent much of his life as a serious "gentleman farmer" in
Weston, building up the "Ferndale Farm" dairy. The Davises started planning their house, "The
Pines," at 59 Orchard Avenue (1882, MHC 615, Map #20) in the spring before their marriage.
In addition to the main house, a small house was built in back for the Davis gardener and an
apartment over the garage for the chauffeur.
Charles Townsend Hubbard's only son, Charles Wells Hubbard, was not married until 1889. By
thattime,C.T. Hubbard had built his own mansion, "Ridgehurst," where he lived until his death
in 1887. The Shingle Style house, which still remains at 80 Orchard Avenue (1881-3, MHC
378, Map #1) is set on a ridge with panoramic views south over the Charles River to the Blue
Hills. The house took a year and a half to build and cost $65,000, a staggering sum at the time.
The house was designed by Francis Chandler, who was associated with Edward C. Cabot until
1888, when he withdrew to become professor and later head of the Department of Architecture at
Massachusetts Institute of Technology. Family tradition holds that Frederick Law Olmsted himself
was involved in the original plantings around the Ridgehurst mansion.
Charles Townsend Hubbard died suddenly in 1887 at the age of 70, bringing to a close the first
chapter of the development of the Hubbard estate. Two years later, his only son, Charles Wells
Hubbard, married Anne Laurens Swann. The couple had four children: Charles Wells Jr.,
Elizabeth, Anne (called Nancy), and Mary Greene. Charles Wells Hubbard continued and
expanded his father's business, the Ludlow Mills.
From Charles Townsend Hubbard's death in 1887 until the end of World War I, the Hubbard land
on the Orchard Avenue side of the railroad tracks remained largely undeveloped. Occasionally, a
house lot was carved out for a relative or family friend. In 1888, Charles Townsend Hubbard's
daughter, Louisa Jackson, sold her mansard-roofed house to a family friend, Livingston Cushing.
Shortly after Livingston Cushing bought the Orchard Avenue house, Charles W.Hubbard sold his
congenial new neighbor an additional 12 acres where Cushing built a large combined stable and
bam which in later years was converted into the dwelling known as "Barnstable House" at
140 Orchard Avenue (late 19th c/1919, MHC 609, Map #10)
Hubbard moved his other farm buildings to their present location in the vicinity of 119 Orchard
Avenue, where he developed a complex of wood frame bams and outbuildings housing farm
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operations. These included the caretaker's house,now 115 Orchard Avenue (late 19th c, MHC
614, Map #18)), as well as a dormitory for unmarried outdoor help, now 119 Orchard Avenue
(late 19th c, MHC 613, Map #17), a dairy bam, and a large barn with sections for carpentry and
repairs. The Hubbards kept six or seven saddle horses and five work horses. Nearby was a
blacksmith shop known as "The Forge" (119 Orchard Avenue, MHC 612, Map #16). 147
Orchard Avenue (Map #13) was originally the coachman's house and stood across the street
from its present location. This house has been moved and heavily altered.
The Hubbard estate had its own water system. Initially, this water came from a well in the vicinity
of the small stone pump house still standing on Orchard Avenue (part of the property numbered
136 Ridgeway- MHC 611, Map #14). Located within the Orchard Avenue Area is the reservoir
for a second water supply system which belonged to the Blake Estate (marked on map)
In 1892, Hubbard sold a house lot at the corner of Ox Bow and Orchard Avenue to fellow Harvard
graduate Frederick Blake Holder, who built the large summer house known as "Ridgeways." (99
Ox Bow Road, MHC 382, Map #11). In the deed, Hubbard included numerous restrictions: the
house had to cost at least $ 10,000, the stable $1000, the buildings had to be set back at least 25
feet from the street, no fences could be erected along the roadway or within 20 feet of it, and no
"mechanical or other trade or manufacture of any kind, and no shops, stores, or livery stables"
were allowed.
In the fall of 1910, Charles W. Hubbard contacted Olmsted Brothers requesting assistance in
designing the grounds around his estate mansion. Part of the work involved integrating a billiard
room addition which was in place at the time plans were drawn by civil engineer Henry F. Bryant
in October, 1910. According to tradition, the billiard room was added for C.W. Hubbard's son,
Charles Jr.and his Harvard college friends. In later years, this billiard room addition was removed
from the main house and moved to its present location at 74 Orchard Avenue (MHC 608, Map
#2) In 1911-12, Olmsted Brothers designed a formal Italian garden (MHC 915, Map #1B) with
stucco garden houses and pergolas which still remains at 80 Orchard Avenue.
By the 1910s, the older Hubbard children were reaching early adulthood. C.W. Hubbard's oldest
daughter, Elizabeth, married U.S. Navy career officer John Forsyth Meigs in 1913. Hubbard built
them a house,"The Knoll," at 164 Orchard Avenue (1912, MHC 610, Map #10) After only a
few years on Orchard Avenue, Meigs was transferred to China as part of a distinguished career
from which he retired with the rank of Commander.
As his oldest children left home, Charles Wells Hubbard must have taken stock of the enormous
size of Ridgehurst and number of servants needed to maintain it. The servants' quarters was in a
large wing on the north side of the main house. In the early 1920s, this entire wing was removed,
placed on rollers and pulled by horses across the fields to 153 Ridgeway Road, where it was
converted into a separate house. Some years later, the billiard room was removed from the back of
the main house and moved to its current location at 74 Orchard Avenue.
When the United States entered World War I, Charles and Anne Hubbard converted the Cushing
stable complex into "Barnstable House" (140 Orchard Avenue, 1919, MHC 609, Map #9).
After C.W.Hubbard moved out, "Ridgehurst" was rented or left vacant until his son, Charles Jr.,
moved there for a time in the 1930s.
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In 1921-22, C.W. Hubbard deeded eight acres of the former Jackson/Cushing land to his
daughter, Anne ("Nancy"), who had married Boston antique dealer Edward C. Wheeler. The
Wheelers erected a finely-detailed mid-18th century clapboard Colonial house at 100 Orchard
Avenue (ca. 1750s, MHC 380, Map #5, see individual inventory form) purchased from Israel
Sack and moved piece by piece from Newmarket, New Hampshire. The house, which the
Wheelers called "Glen Acres," was originally the home of wealthy mercantile trader, John
Burleigh. On the property is a small outbuilding (MHC 381, Map #6) used as a playhouse and
guest house, which, according to notes from Mary Hubbard French, was once a wing of the Slack
farmhouse. The Jackson's mansard-roofed Farmer's cottage (ca.1874, Map #7) remains on
the property as of 1998.
92 Orchard Ave (Map #4) was built about 1937 by Charles Wells Hubbard, Jr. and his wife,
Dorothy, on the site of the Hubbard's large stone stable/carriage house/garage.
136 Ridgeway (Map #15) which is located between Ridgeway and Orchard Avenue, also has a
connection with the Hubbard famtiy. This house was known as "Bide-a-wee," and by family
tradition was used at some time in its history as a retreat fortiredbusinesswomen and secretaries,
where they could go for a few days to "get away from it all." This house was later occupied by
Charles Wells Hubbard's youngest daughter, Mary, who married Stanley French. French was a
founding member of the Weston Forest and Trail Association and worked with Charles Wells
Hubbard Jr.and the estate trustees to preserve the Orchard Avenue landscape through substantial
land donations, including the Hubbard Trad and the hill and meadow on the west side of Orchard
Avenue.
After her husband Stanley died in 1969, Mary Hubbard French butit 86 Orchard Avenue, (Map
#3) designed by architect Marjorie Pierce. The lot was the location of the old Hubbard tennis
court.
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*- indicates that date is taken from assessor's records. Dates not marked by asterisk were
determined by deed or tax records or house history
Map#
Assessor*

Resource Name,
Address

Date

Form/Style

MHC#
Photo #

#1
(52-14)

Hubbard House
"Ridgehurst"
80 Orchard Ave

18811883

Shingle Style
gable front,2 1/2

MHC 378
Photo 11/15

#1A
(52-14)

Garage
80 Orchard Ave

pre-1910

Shingle Style
hipped, 1 story

MHC 379
Photo 11/14

#1B
(52-14)

Garden structures
80 Orchard Ave

1911-12

Italian style
stucco garden
house & pergola

MHC 915
Photo 11/18

#2
(52-13)

74 Orchard Ave

ca.1910
(moved)

Shingle Style
front gable, 2
originally attached
to Hubbard Hse.

MHC 608

#3
(52-14-20)

86 Orchard Ave

1974*

Minimal Traditional
side gable, 1 1/2

No MHC #

#4
(58-12)

92 Orchard Ave.

1937*

English
brick, 2 1/2

No MHC #

#5
(58-11)

Lt. John Burleigh Hse
100 Orchard Ave

ca. 1750s
(moved)

Georgian Colonial
hip roof, 2 story

MHC 380
Photo 8/11

#6
(58-11)

Playhouse/guest house
100 Orchard Ave.

ca.1880

Stick Style
1 story

MHC 381
Photo 8/13

#7
(58-11)

Farmers cottage
100 Orchard Ave

ca.1874

Mansard
1 1/2 story

No MHC #
Photo 8/14

#8.
(58-9)

Garage
140 Orchard Ave

#9.
(58-9)

"Barnstable House"
140 Orchard Ave

late 19th c
(conv.to
house in
1919)

English country
stucco 2 1/2

MHC 609

#10.
(58-10)

164 Orchard Ave

1912

Colonial Revival
hiproof, 2 1/2

MHC 610

No MHC #
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#11
(58-6)

Frederick B. Holder
House

1893

Shingle Style
2 1/2

MHC 382
Photo 9/3

1976*

Contemporary
stucco, 1 story

No MHC #

99 Oxbow Rd.
#12
(58-6-10)

165 Orchard Ave

#13
(58-7)

147 Orchard Ave

Late 19th
century

contemporary
stucco, 2 story
originally an estate
outbuilding?

No MHC #

#14
(58-3-10)

Pump House
(136 Ridgeway)

late 19th
c.

19th c. vernacular
granite, 1

MHC 611

#15
(58-3-10)

136 Ridgeway

1900*

Colonial Revival
1 1/2-2 stories

No MHC #
for house

#16
(58-3-020)

"The Forge"
119 Orchard Ave

Late 19th
century

Vernacular, 1 1/2
originally an estate
outbuilding

MHC 612

#17
(58-3-020)

119 Orchard Ave

Late 19th
century

Vernacular, 2 1/2
originally an estate
outbuilding

MHC 613

#18
(52-8)

115 Orchard Ave

Late 19th
century

Vernacular, 1 1/2
former caretaker
house for estate

MHC 614

#19
(52-12013)

65 Orchard Ave

1975*

Contemporary
Colonial, side
gable, 2 1/2

No MHC #

#20
(52-12020)

Anne and Bancroft
Davis House
59 Orchard Avenue

1882

Queen Anne
21/2

MHC 615
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